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SGU Concept/Framework: Developing Innovative ICT Human Resources
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Producing People who will Rebuild and Revitalize Fukushima

Revitalization of Fukushima
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Increased # of int'l students
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“EEE-chat” 457 A (AY2022)
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*Including Japanese and international students, credit/ non-credit programs
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Positive Outcomes
« Able to study entirely in English at graduate school
» Acquired problem-solving skills
» Gained a global perspective 11
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Established multiple internship courses led by UoA

BOMLREFERLO YA

Aizu Geek DojoMD EXE of,
Established an overseas base
(Silicon Valley) and the on-

campus Aizu Geek Dojo
(manufacturing facility)

Garnered support for student development
activities & event participation

Accomplishments

ﬂgﬂ Eﬁﬁﬁﬁﬁ External funds received

1. Strangthened collaboration with local 1. HhigE{E S OE R
izations y WEEL EHMESR
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AY2022 ¥8,400,000 96% 6
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Positive « HEOHIRIMMICHETES  Fostering innovators and nurturing global talent 12
Outcomes HJo—r AW OWR capable of addressing societal and regional challenges
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7=/ % 0) @ TR Deepening Internationalization of the University of Aizu (UoA)

EARAE NP EIETE (20244 F ~ 20204 % |

individuals who can excel intemationally while enriching programs related to
internationalization for students. Additionally, through interactions between
foreign faculty members, exchange students, and the local community, we
= =3
EPREES D e 8t
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ICTEMEHLGEZENL, FEOIREZ AZHEET HLR

Guiding Principles for Int'| Strategy

As part of our strategy for education and research exchanga, the UoA will actively facilitate
bath outbound and inbound student exchanges, leveraging our strengths, such as specialized
ICT education in English. Simultanecusly, the UoA aims to cultivale an appreciation for
diverse cultures and values through international exchanges within the region (local
governments, educational institutions sueh as elemantary and junior high schoals) as well as
on our campus. The UoA will proactively offer phased oppartunities for study abroad,
intermships, and other educational and research experiences 1o our high-performing students

‘whao have been enriched through such exposure.

As a university rooted in the Aizu region, the UoA wil form teams of both international
students and Japanese students, promote student participation in projects such as solving
local problems, deepen understanding of the local community through practical activities in
ravitalization and reconstruction, and encourage students to setle in the prefecture after

graduation

contribute to the internationalization and expansion of international
exchanges in Fukushima Prefecture.

B, dhigt (BCAA/N R E OBFERES) OZEAT
DERZRZELTEECSHREOEZHICOLTOE
BEEOHD. COLTERTEL TEbI-KZOEST
FEITHLBATOBECA 44—y E0HEAHR
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ENERIEF—LERAL, S CHTHRERRFDT
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HHETORBFETELT, it~ DERERHDHEL

From 4th Medium-Term Plans at UoA (AY2024~AY2029)

At the University of Aizu, efforts are made to enhance students’ capabilities

by providing world-class specialized education and English language
education fo foster talent capable of contributing both domestically and
internationally. Additionally, by developing education programs focusing on
innovation, entrepreneurship, and regional contribution, the university aims to
cultivate human resources contributing to reconstruction and revitalization
efforts.

We strive to enhance the intermnational competitiveness of UoA and cultivate
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Policies Regarding International Strategies of the Univ. of Aizu

2009451 BIcI&2 K2 EREREE D4
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&gl—% ﬁ - T: o Since the farmulation of the “Policies

as weall as the SGU oulcoma, revisions were made in Feb. 2024.

T
% https:/fu-aizu.ac.jp/osip/files/page/intro/shishin_j.pdf
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BEA. TOMERENKELEDRFIC
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Mt~ JZEIBLET , in reciizing the Universiy's

international strateqgy, faculty, administrative staff, and other concernad
parties wil work proactvely from a university-wide perspective o
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fiman Resource
Devalopment
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Focus Areas:

Selection and
Concentration

uE

Education

EitN
Fundamental Skills
FF-SERA
Applied / Practical Skills

Research

strengthen international exchange activilies, thereby realizing “from local
to global and from global to local®.

3. Development of Collaborative
Activities for Regional
Revitalization and Recor tion
4. EEIRKMARESEST (6l
AHWRL (i i
} e Regional 4. Enhancing tha
0 g . gies of the Unm.arsny uI'IAlzu in Jan. 2009, 2. Fostering Internationally Q. X Implementation System for
we have steadily promoted four core pillars of international exchange as Engaged Human Resources Contribution International Strategies
priority initiatives: research, aducation, regional contribution and the
implementation system — initiatives based on a university-wide strategy.
Taking into account changes in social and educational circumstances,
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1. International Collaboration in Education and Research




"Deepening Internationalization of a Regional Public University: Report on the University of Aizu's Top Global University Project"

February 29, 2024
Acknowledgments
lan WILSON
Director of the Center for Globalization
University of Aizu

Now in my 18t year at the University of Aizu, | look back with amazement at how much the university has changed, especially in the
past 10 years during the Top Global University project (SGU Project). Some of the major changes that have been introduced as a result of
the SGU project include: (1) the quarter system in the Undergraduate School, allowing more flexibility for undergraduate students to go
abroad and also to take graduate courses early, (2) the ICT Global All-English Program, allowing undergraduate students to get a degree by
taking courses entirely in English, (3) improvements to the Honors Program from a 5-year integrated program to an Honors Program, further
encouraging the completion of BS and MS degrees in 5 years, (4) the Innovation and Start-up Education Program (ISEP), allowing students
to get entrepreneurship knowledge and internship experience, and (5) formal accreditation by the Japan Accreditation Board for
Engineering Education (JABEE) as of April 1, 2023.

The SGU project has also prompted the establishment/improvement of facilities such as: (1) the Aizu Geek Dojo, where students can
cultivate their entrepreneurship skills and create new products, (2) the Global Lounge, where international students and Japanese students
can gather together, make friends, and have cultural learning experiences, and (3) overseas bases such as Silicon Valley, USA, Shenzhen and
Dalian, China, where students can broaden their international perspectives and learn more about cutting-edge technology and start-ups.

With about 40% of faculty members coming from abroad, the University of Aizu has always felt international. But when the SGU project
pushed the number of year-round international students from 73 (5.7%) in 2013 to 236 (16%) in 2023, that international feeling intensified.
There are extracurricular activities such as EEE-Chat and JJJ-Chat for practicing English and Japanese, respectively. There is a buddy program
in which each international student is assigned one or more Japanese students who can assist with life in Japan and on campus. In the
dormitory, international and Japanese students have many chances to communicate together and broaden their minds. All of these
opportunities have pushed the Japanese students to increase their English proficiency — not only the students who participate in SGU-
initiated activities, but all students!

In the Times Higher Education’s “World University Rankings 2024”, one of the five categories that makes up the overall ranking is
“International Outlook”. It is based equally on three measures: proportion of international students, proportion of international faculty and
staff, and international research collaboration. The University of Aizu’s score of 82.6 in that category is the highest among all 119 of the
Japanese universities that are ranked. In fact, our International Outlook score is 113t in the world out of 1,906 universities that are ranked!
That's the top 6% in the world!

None of these remarkable changes in the internationalization of our university would have been possible without the support of many
people and organizations. | would like to express my sincere gratitude to the diligent administrative staff, faculty members, and students —
both Japanese and international, who have believed in this SGU project and have seen it through. | would also like to thank the companies
and organizations who have donated to the university to help us continue our efforts, and to the people of Fukushima Prefecture for their
support. Last but not least, we are very grateful to MEXT for 10 years of SGU funding, and to the Fukushima prefectural and Aizuwakamatsu
municipal governments.

We look forward to a bright future for the University of Aizu, a continued commitment to increasing our internationalization, and the
fostering of talented graduates who can work together with people of diverse backgrounds in global environments.
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