Business Report for FY 2023 and
for the Period of the Mid-term Goals for the 3rd Term

June,2024
The Public University Corporation, The University of Aizu



1 Overall Evaluation

1. Introduction

The Public University Corporation, the University of Aizu is the founder and
manager of the University of Aizu (hereinafter the “UoA”) and the University
of Aizu Junior College Division (hereafter the “JCD”), and has the mission to
contribute to the advancement of scientific technologies and academic
knowledge by fostering talents and conducting research in the fields of
computer science and engineering, industrial informatics, as well as food and
nutritional science and study of early childhood education, in parallel with
contributing to industrial and cultural promotion. In addition, the entire
corporation will aim at achieving the following basic goals below for
contributions to the recovery of the prefecture from the Great East Japan
Earthquake and to regional revitalization.

<Basic Goals>

- UoA

The University shall aim at realization of its founding principle, “to Advance
Knowledge for Humanity” (to make inventions and discoveries for peace and
prosperity for humanity). The UoA shall also endeavor to contribute to the future
of our nation and local communities by taking a leading role as a pioneer on an
international level.

1. Nurture internationally viable individuals as researchers, technical experts,
leaders and entrepreneurs who will support technological innovations, rich in
creativity, sharing diverse perspectives and having a strong sense of ethics.

2. Promote research and development in computer science and engineering to
lead the world and to contribute to society and academia.

3. Contribute to advancement of the prefecture’s industry and culture by pursuing
practicability and effectiveness in diversified areas related to education and
research.

-JCD

Taking advantage of each of its specialty fields, the Junior College shall aim at
contribution to regional communities and the improvement/development of
culture and industry, through fostering of the individuals with practical skills
necessary in the workplace and in life.

1. Foster professionals who have the ability to contribute to society through the
utilization of the specialized knowledge and technical skills they have acquired.
2. Foster talents with a broad range of knowledge and a strong sense of ethics.
3. Provide local residents with opportunities for lifelong learning in order to
contribute to the formation of a knowledge-based society.

4. Collaborate with academia, industry, the local population, and government in
the region for contribution to its rejuvenation.

- Shared Goals of UoA and JCD

1. Contribute to revitalization of the prefecture from the Great East Japan
Earthquake, taking advantage of characteristic of the UoA and JCD.

2. Take flexible and proactive actions based on various changes on local needs
such as depopulation, and advanced less-child and aging society.

3. Contribute to society through researches leveraging the expertise of the
university and initiatives intensifying collaboration with other universities in order
to respond to the spread of COVID-19 and other infectious diseases.

4. Contribute to creating sustainable local community through initiatives
leveraging our distinctive strengths in consideration of the philosophy of the
SDGs and prefectural Carbon Neutral Commitment, etc.
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1 - 2 Status of initiatives during the Medium-term Plans period

With regard to the 179 items listed in the Medium-Turm Plans, each
department in charge conducted self-assessment, the contents were verified by
the “Evaluation Office,” an intemal organization of the corporation, and the results
were compiled as the corporation's evaluation results after deliberation by the
Management Council, including external experts.
In FY2023, the sixth year of the third Medium-Term Plans period (FY 2018-
FY2023), we were able to steadily promote the initiatives based on the annual
Plans as a whole.

oOverall Self-evaluation Results
The Public University Corporation (179item)
A | Implemented measures exceeding the Plans

57 item ( 32%)
115item ( 64%)
7item ( 4%)
Oitem ( 0%)
172 out of 179 items (96%) had an evaluation of B or above. Overall, the
initiatives were conducted as specified in the Medium-Term Plans and we were

B | Implemented measures as Planed

C | Implemented measures below the Plans

D | Implemented measures far below the Plans

largely able to achieve results as Planned.

{Classification}

(100 item)

Implemented measures exceeding the Plans

40item ( 40%)
55item ( 55%)
Sitem ( 5 %)
Oitem ( 0 %)
95 out of 100 items (95%) had an evaluation of B or above. Overall, the

Implemented measures as Planed

Implemented measures below the Plans

g|io|F:|»>

Implemented measures far below the Plans

initiatives were conducted as specified in the Medium-Term Plans and we were
largely able to achieve results as Planned.

JCD (36 item)
Implemented measures exceeding the Plans

13item ( 36%)
22item ( 61%)
litem ( 3%)
Oitem ( 0%)
35 out of 36 items (97%) had an evaluation of B or above. Overall, the initiatives
were conducted as specified in the Medium-Term Plans and we were largely able
to achieve results as Planned.

Implemented measures as Planed

Q|| >

Implemented measures below the Plans

D | Implemented measures far below the Plans

(43item)

A | Implemented measures exceeding the Plans

4item ( 9%)
38item ( 89%)
litem (2 %)
Oitem (0 %)
42 out of 43 items (98%) had an evaluation of B or above. Overall, the

B | Implemented measures as Planed

C | Implemented measures below the Plans

D | Implemented measures far below the Plans

initiatives were conducted as specified in the Medium-Term Plans and we were
largely able to achieve results as Planned.

OTargeted and Achieved Values Regarding Medium-term Goals / Medium-
term Plans

[Legend for “Category” Field]

A. Education Goal—Medium-Term Goal Plans —Medium-Term Plans
A.A Competition Ratio (No.10)
Category | Target | 2018 | 2019 | 2020 | 2021 2022 | 2023
About
) 5.8 6.3 56 52 3.8 4.5
Plans five . . . . . .
times | times | times | times | times | times
times
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A.B Percentage of Females Among New Students (No.11)

Category

Target

2018

2019

2020

2021

2022

2023

Plans

12.0%

9.9% | 9.

5%

10.0%

10.2%

12.5%

15.1%

A.C Master's Program Capacity Fulfillment Rate (No.16)

Category

Target

2018

2019

2020

2021

2022

2023

Plans

80.0%

63.3%

67.5%

57.5%

65.8%

95.8%

79.2%

A.D Foreign Language Abilities of Students (No.41)

*All students will achieve

TOEIC score of 400 (450 for students enrolled after April 2022) by the end of year
two *After the revision of the Medium-Term Plans

Category

Target

2018

2019

2020

2021

2022

2023

Plans

100.0%

81.9%

94.8%

87.7%

84.7%

90.8%

91.9%

A.E Percentage of Courses Taught in Foreign Languages (No.42, 48) *After
the revision of the Medium-Term Plans

A.H Job Placement Rate (No.77)

Category

Target

2018

2019

2020

2021

2022

2023

Goal

Undergraduate
100.0%
Graduate
100.0%

98.6%

100%

98.1%
98.1%

97.4%

97.4%

99.2%
100%

97.9%
100%

98.6%
100%

B. Research

B.A Number of papers accepted by major journals (No.90)

Category

Target

2018

2019

2020

2021

2022

2023

Plans

300

282 313

295

303

354

363

B.B Number of external funds obtained (Corporation) (No.91) *After the revision
of the Medium-Term Plans

Category Target 2018 | 2019 | 2020 | 2021 | 2022 | 2023 Category | Target | 2018 2019 2020 2021 2022 2023
209 | 722 6.7 618 | 625 | 667 Plans 120 116 135 157 141 172 167
Undergraduate . . . . . . . . . ..
. 50.00% % % % % % % B.CAmour.lt of external funds obtained (Corporation) (No.91) *After the revision
Graduate | 955 | 935 | 964 | 944 | 100 | 100 of the Medium-Term Plans
100.0% % % % % % % Category | Target 2018 2019 2020 2021
A.F Percentage of Foreign Faculty and Specialized Faculty, Etc. Who Eamed
Degrees at Urg1iversities Agbroad (lilyo 63) g Plans "ﬁl?ign 1600401 | SOB.500K | 306,020 | 343,500K
: yen yen yen Yen yen
Category | Target | 2018 2019 2020 2021 2022 2023 2022 2023
Plans | 60.7% | 57.3% | 56.6% | 59.1% | 58.3% | 60.7% | 60.0%
A.G Number of Female Faculty Members (No.64) 43?3:% 46(;’2::'0‘(
Category | Target | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 B.D Acceptance rate of proposals for KAKENHI (No.92)
Plans 10.0% | 6.4% 7.1% 7.3% | 8.3% | 10.3% | 11.8%
Category | Target | 2018 2019 2020 2021 2022 2023
Plans 30.0% | 20.0% | 26.7% | 35.7% | 20.0% | 24.2% | 25.6%
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B.E Number of citations of scientific papers

Category | Target | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Plans 3,000 | 4,046 | 4,743 | 4,881 | 5872 | 7,070 | 7,455
B.F Number of Patent Applications Filed
*After the revision of the Medium-Term Plans
Category | Target | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Plans 12 8 15 16 10 12 15

C. Internationalization
C.ARatio of international students (No.103) *After the revision of the Medium-Term
Plans

Category | Target | 2018 | 2019 | 2020 | 2021 2022 | 2023
10.0%
Plans of all 6.1% | 7.9% | 95% | 124% | 12.5% | 12.8%
students
C.B Number of Japanese students who have studies abroad (No.104)
Category | Target | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Plans 50 43 22 55 61 44 52
D. Reconstruction Support / Regional Contribution
D.A Number of Participants in PC Koshien (No.108)
Category | Target 2018 2019 | 2020 | 2021 | 2022 | 2023
Plans 2,000 1,906 | 1,850 | 1,555 | 1,716 | 1,505 | 1,502

D.B Number of employees through the female IT specialist development project
(No.121)

2018
56

2019
108

2020
42

2021
48

2022
50

2023
57

Category | Target

50

Plans

D.C Number of accredited venture companies (No.122)

Category Target 2018 2019 2020 2021
Goal | | ;zf:aose) Cumiatve21 | Cumdaivez3 | Cumdae? | Cumuaive 2o
2022 2023
Certified 2 Certified 0
Cumulative 31 | Cumulative 31
D.D Total number of AOI Meetings per year (No.126)
Category | Target | 2018 | 2019 2020 2021 2022 2023
Plans 300 373 340 316 31 315 335

D.E Usage Rate of the LICTIA Cloud (No.126)
*Indicator deleted due to review of Medium-Term Plans.

Category | Target | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Plans 60% | 40.2% | 45.1% | 49.7% | 48.8% - -
E. Operation Management
E.A Ratio of corporate clerical employees (No.139)
Category | Target | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Plans | 45.0% | 39.4% | 42.3% | 42.9% | 45.0% | 47.1% | 47.1%
E.B Number of female managers of the Admin. Office (No.140)
Category Target 2018 | 2019 | 2020 | 2021 | 2022 | 2023
To be
Plans | allocated in 2 2 2 4 3 2
several places




1 Overall Evaluation

E.C Number of Copy Paper purchased (No.143)

Category | Target 2018 2019 2020
Over 5%
Plans reduction O.?%, 7,750 6.3%, 199,250 | 14.0%, 443,250
compared increase increase decrease
2021 2022 2023

16.1%, 614,050
decrease

2.1%, 65,550
increase

1.4%, 42,000
increase

E.D Income from facility usage fees (LICTIA/UBIC) (No.144) *After the revision
of the Medium-Term Plans

Category | Target | 2018 2019 2020 2021 2022 2023
Plans | 32000K 25,230K | 27,870K | 31,220K | 29,950K | 29,310K | 28,060K
yen yen yen yen Yen Yen yen

E.E Income from facility usage fees (Other university facilites) (No.144)

Category | Target | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Plans | SP00K | 3,742K | 3039K | 652K | 736K | 1,413K | 2,015K
yen Yen yen Yen Yen yen yen
E.F Rates of having health checkups (faculty and staff members) (No.171)
Category | Target | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Plans | 100.0% | 94.0% | 92.5% | 94.9% | 94.2% | 95.9% | 95.5%
E.G Rates of having health checkups (students) (No.171-1)
Category | Target | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Plans | 100.0% | 88.3% | 90.7% | 77.2% | 83.3% | 80.8% | 82.4%

[Legend for “Category” Field]
A. Education Goal—Medium-Term Goal Plans —Medium-Term Plans
A.A Competition Ratio (Inverse of Acceptance Rate) (No.20)
Category | Target | 2018 2019 2020 2021 2022 2023
20 3.1 3.1 24 2.7 25 2.2
Plans . . . . . . .
times times | times times times times times
A.B Ratio of Students with Certificates/Qualifications (No.52)
Category Target 2018 2019 2020 2021 2022 | 2023
'?gé‘sot/ry 72.3% | 82.9% | 88.9% | 89.7% | 67.4% | 97.0%
Plans E‘g‘(’f/‘ 100% | 98.9% | 100% | 100% | 100% | 100%
C:“(')gg‘;"d 100% | 100% | 100% | 100% | 100% | 100%

A.C Employment Rate of Students with Certificates/Qualifications (No.53)
*After the revision of the Medium-Term Plans

Category | Target 2018 2019 | 2020 | 2021 2022 | 2023
ooy, | 9129% | 70.3% | 80.6% | 77.8% | 100% | 100%
Plans Childhood
10000, | 980% | 96.0% | 100% | 97.8% | 100% | 100%
A.D Job Placement Rate (For Students Seeking Employment) (No.80)
Category | Target | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Plans | 100.0% | 97.8% | 97.7% | 98.5% | 98.3% | 98.3% | 99.2%
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B. Research
B.ANumber of external funds obtained (Corporation) (No.91) *After the revision

of the Medium-Term Plans *Parentheses are for JCD.

D. Operation Management
D.A Rates of having health checkups (faculty and administrative staff members)
(No.171)

Category | Target | 2018 | 2019 | 2020 | 2021 2022 | 2023 Category | Target | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Plans 120 116 135 157 141 172 167 Plans | 100.0% | 100% | 100% | 100% | 100% | 100% | 100%
(13) (20) (24) (19) (13) (16) D.B Rates of having health checkups (students) (No.172)
B.B Amour.1tof external funds obtained (Corporation) (No.91) *After the revision Category | Target | 2018 | 2019 | 2020 | 2021 2022 | 2023
of the Medium-Term Plans *Parentheses are for JCD. Plans | 100.0% | 97.8% | 98.4% | 98.0% | 97.3% | 95.9% | 100%
Category | Target 2018 2019 2020
1.3 Specific Measures by ltem
250 | qggea0Kyen | S08260KYen | a9q 100K yen : .
Plans | million (11,200K A. Improvement of Quality of Education and Research
yen (8,390K yen) o) (10,190K yen) _
Y UoA (70item)
2021 2022 2023 A | Implemented measures exceeding the Plans 22item ( 31%)
B | Implemented measures as Planed 46item ( 66%)
343,500K yen 438,630K yen 460,740K yen C | Implemented measures below the Plans 2item ( 3%)
(12,040K yen) (9,030K yen) (4,786K yen) D | Implemented measures far below the Plans Oitem ( 0%)
B.C Number of published academic research (N0.96) 68 out of 70 items (96%) had an evaluation of B or above. Overall, the
Category | Target 2018 2019 | 2020 | 2021 | 2022 | 2023 initiatives were con.ducted as specified in the Medium-Term Plans and we were
Plans 100 195 107 89 73 65 60 largely able to achieve results as Planned.

C. Reconstruction Support / Regional Contribution
C.AThe number of regional cooperation-collaboration projects (No.119)

Category | Target | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Plans 20 16 21 27 27 29 45
C.B Number of teacher dispatch courses (No.120)
Category | Target | 2018 | 2019 | 2020 | 2021 2022 | 2023
Plans 80 161 204 138 161 180 174

(27item)

Implemented measures exceeding the Plans

10item ( 37%)
16item  ( 59%)
litem ( 4%)
Oitem ( 0%)

26 out of 27 items (96%) had an evaluation of B or above. Overall, the
initiatives were conducted as specified in the Medium-Term Plans and we were

Implemented measures as Planed

Implemented measures below the Plans

o|0|w|»

Implemented measures far below the Plans

largely able to achieve results as Planned.
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(7item)
A

Implemented measures exceeding the Plans 2item ( 29%)
Sitem ( 71%)
Oitem ( 0%)
Oitem ( 0%)
All 7 items were evaluated as B or above. we almost entirely able to achieve

results as Planned.

B | Implemented measures as Planed

C | Implemented measures below the Plans

D | Implemented measures far below the Plans

A.A Education

We engaged in publicizing the admission policy through various means
including high-school visits, the open campus, information sessions, and various
types of media in order to widely disseminate what kind of students desired by
both the undergraduate school and graduate school of our university. We also
engaged in disseminating information on the diploma policy and curriculum policy
among potential applicants for admission and our students.

With regard to the enhancement of the educational environment, the roof-top
waterproofing renovation, exterior wall renovation, elevator renewal were
carried out to repair aging facilities and improve their convenience.

Furthermore, the network system, library system, etc. were updated to
provide a stable environment required for education and research and to
expand the environment.

When recruiting faculty members, intemational open recruitment is conducted,
and in order to maintain an appropriate faculty organization in line with the
curriculum policy, recruitment activiies are conducted promptly to prevent
vacancies from occurring.

Also in an effort to enhance student support services, the day-to-day student
support system through the Student Leaming Support Office, the Student
Counseling Room and the class mentor system has been developed, information

on student housing including Somei House and apartment houses has been
provided, and attentive supportive activities for their job seeking activities have
been provided by the Career Counselors. As such, the university has provided
various student support services staring from their admission to graduation in for
students’ life with peace of mind. Especially in the Corona Disaster, food aid and
other assistance was provided to needy students.

The Admission Policy of each department of the JCD is widely disseminated
through the use of information sessions, the Campus Guide, and the website,
etc., in an effort to secure the students that the JCD seeks to enroll. The campus
guide and website have been revised to make them easier to read, and efforts
are being made to provide information on the Admission Policy, Diploma Policy,
and Curriculum Policy to prospective and current students.

With regard to the enhancement of the educational environment, while the
school building built in 1980 and other facilities have been aging, the school has
been systematically and efficiently repairing and maintaining facilites and
equipment under a long-term maintenance Plans to ensure the safety and
security of the campus, and is also upgrading and improving measuring
equipment for experiments.

The JCD recruits faculty members widely from within Japan, and when
vacancies occur, recruitment activities are carried out promptly so that vacancies
are filled as quickly as possible without any gaps.

In addition, efforts are also being made to enhance support for students, with
external food aid distributed promptly to students, and efforts being made to
create an environment where students can easily seek advice.

A.B Research

As a university specializing computer science and engineering,excellent
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faculty members hired within and without the country through the open
international recruiting process have conducted research. They are proactively
promoting research activities at many different phases of advanced research and
exploring research in a variety of fields such as robotics, space science,
biomedical information, earth environment, Al, languages.

Further, the university is superior to any other universities in the county in terms
of faculty members who can teach both hard and soft aspects of computer
science.

In addition to research in each faculty member's field of specialization, we have
established a research cluster model, which is a research group system for cross-
sectional work on specific projects that require special emphasis.

In addition to research in each faculty member's area of expertise, the
University has established a research cluster model, which is an advanced model
of the research group system to work on specific projects that should be
promoted with particular emphasis in a cross-sectoral manner. Specifically, it
consists of a basic cluster established in FY2020, a developmental cluster based
on the Center for Advanced Information Science and Technology (CAIST)
established in FYQ9, and the Research Center for Space Information Science
established in FY 2019 with the accreditation as an Inter-University Research
Center of Excellence by the Ministry of Education, Culture, Sports, Science and
Technology.

In 2018, the Al Center (X-Lab.-Al) was also established in response to rapidly
growing societal needs in recent years to develop research activities.

Basic and applied research activities in related fields are conducted to deepen
the education of students in the three departments within the university, including
courses that are taught exclusively or concurrently by the three departments.
Research results are compiled in the "Research Bulletin" and "Research Seeds"
and published on the university's website, etc., to give back to the local

community and society.

The Center for Regional Revitalization also contributes to regional revitalization
through various projects conducted in collaboration with industry, government,
and the private sector, and through research aimed at solving regional issues by
utilizing practical, hands-on education with student participation.

A.C Internationalization

The university has had the international environment as a tradition since its
foundation. In 2016, the university was selected for the MEXT’s Top Global
Universities Project, and established the Office for Globalization in FY2018 as an
extended organization of the Office for Strategy of Intemational Programs. With
consideration of initiatives we have implemented since the foundation, we, a
pioneering university in the ICT field, we have strived for internationalization
aiming at the establishment of the environment to promote global education on a
continuous basis. As of March 31, 2024, we have concluded partnership
agreement with 67 partner institutions located in 22 countries/regions such as
China, Vietnam, India and US. As concrete initiatives based on the agreements,
we have proactively conducted cooperative research, promoted DDP, hosted
international conferences, exchanged researchers and students, and so on.

B. Regional Contribution / Reconstruction Support

(23item)

Implemented measures exceeding the Plans

16item ( 70%)

6item ( 26%)
litem ( 4 %)
Oitem ( 0%)

The number of items that received a grade of “B” or higher was 22 out of 23

Implemented measures as Planed

Implemented measures below the Plans

o|0|w|»

Implemented measures far below the Plans

(96%), indicating that the initiatives were generally accomplished as Planed in
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the Medium-term Planss.
@ (bitem)

A | Implemented measures exceeding the Plans

3item ( 60%)
2item ( 40%)
Oitem ( 0%)
Oitem ( 0%)
All 5 items were evaluated as B or above. we almost entirely able to achieve
results as Planned.
UoA - FE A6 (1 item)

Implemented measures exceeding the Plans

B | Implemented measures as Planed

C | Implemented measures below the Plans

D | Implemented measures far below the Plans

Oitem ( 0 %)
litem (100%)
Oitem ( 0 %)
Oitem ( 0 %)
1 item was evaluated as B, indicating that the initiatives were generally

Implemented measures as Planed

Q|w|»

Implemented measures below the Plans

D | Implemented measures far below the Plans

accomplished as Planed in the Medium-term Plans.

B.A Contribution to Local Communities

Utilizing the university’s intellectual resources, we proactively conduct public
lectures for the general public. At the same time, we conduct dispatch lectures
and public lectures outside of campus in consideration of requests from the
community was well as catered lectures, etc. at senior high schools.

We are conducting various activities based on collaboration agreements, etc.
signed with various organizations in order to promote industrial academic
collaboration and regional contribution, which are two social roles of the university.
At the same time, we are developing a variety of initiatives with the University-
Business Innovation Center (UBIC) playing a central role. This includes, among
other things, publishing the university’s technological seeds and matching them
with company needs.

Moreover, the Aizu Open Innovation Meeting (AOI Meeting)’s regional issue-
solving and industrial development initiatives were recognized and the University-
Business Innovation Center and the UoA Revitalization Center were designated
by the Ministry of Economy, Trade and Industry (METI) as the Regional Open
Innovation Hub (Regional Contribution Type).

Furthermore, the robot R&D project - the largest collaboration project - has
tumed its seventh year. The project has raised achievements stably which has
led us to continue the project and acquire external funding.

B.B Reconstruction Support

In order to support recovery from the Great East Japan Earthquake in a
manner that leverages the characteristics of the UoA as a university specializing
in ICT, we established the UoA Revitalization Support Center (now Revitalization
and Creation Support Center), opened the Laboratory for leading-edge ICT
(LICTiA) in Aizu as its core facility, and have been conducting advanced ICT
research, providing a “place” for innovation, and developing ICT specialists.

Since FY2015, we have been participating in the Fukushima Innovation Coast
Initiative to restore industries in the Hamadori region, etc., and since FY2022, we
have been participating in the Fukushima Intemational Research and Education
Institute (F-REI) Project, including advanced research, to contribute to the
reconstruction of Fukushima Prefecture by working on cutting-edge robot
technology research and development and human resource development.

The program strives to develop human resources who are practically engaged
in solving reconstruction issues by working on themes that will lead to solutions
to reconstruction issues in graduation research and other programs.

In January 2013, the Okuma Town Board of Education and the corporation
signed an educational partnership agreement, under which the corporation
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actively supports the development of future leaders of Okuma Town by
dispatching lecturers and opening its facilities to the public.

C. Operation Management

E (7 item)

Implemented measures exceeding the Plans 2item ( 29%)
B | Implemented measures as Planed 3item ( 42%)
C | Implemented measures below the Plans 2item ( 29%)
D | Implemented measures far below the Plans Oitem ( 0%)

5 out of 7 items (71%) were evaluated as B or above, we almost entirely able
to achieve results as Planned.

IE (4|tem)

Implemented measures exceeding the Plans Oitem ( 0%)
B | Implemented measures as Planed 4item (100%)
C | Implemented measures below the Plans Oitem ( 0%)
D | Implemented measures far below the Plans Oitem ( 0%)

All 4 items were evaluated as B or above. we almost entirely able to achieve
results as Planned.

orporat ion (35item)

Implemented measures exceeding the Plans 2item ( 6 %)
B | Implemented measures as Planed 32item ( 91%)
C | Implemented measures below the Plans litem ( 3%)
D | Implemented measures far below the Plans Oitem ( 0%)

34 out of 35 items (97%) were evaluated as B or above, we almost entirely
able to achieve results as Planned.

C.A Improvement of Business and Effectiveness

In addition to clearly stating the organizational management policy and making
it known to all faculty and staff, together with the Code of Conduct, the University
of Aizu has been developing necessary regulations, etc., including the newly
formulated "Basic Policy and Basic Regulations on Information Security
Measures (Information Security Policy)" for the UoA Exempted Public University
Corporation.

In addition, the organization and personnel of the corporation are verified and
reviewed as necessary every fiscal year. At the time of hiring, the University
conducts an international open recruitment for faculty members of the UoA, and
an open recruitment for staff through Hello Work and the website. After hiring, a
new training system has been established, and training programs sponsored by
the Association of Public Universities and Colleges are utilized to develop human
resources.

Furthermore, efforts are being made to reduce printing paperwork by
distributing meeting materials in advance, etc., and to reduce the amount of copy
paper purchased, and steady reductions are being made.

C.B improvement of Financial Affairs

To increase our own income, we are actively renting out our facilities,
participating in technology exhibitions to utilize our intellectual property, and
entering into licensing agreements in cooperation with technology transfer
agencies. In addition, to support the research of its faculty members, the institute
accepts scholarship donations from Aizu Wakamatsu City, private companies,
and other sources.

In addition, in order to control expenses, financial reports are prepared and the
analysis results are used as basic data for examining medium- to long-term
property management policies, such as budgeting for the following fiscal year.

Furthermore, the company is working on the appropriate maintenance of its
financial accounting system and revision of accounting-related regulations, etc.,

10
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as well as conducting various training sessions to improve the qualifications of its
staff.

C.C Internal Investigations Evaluations, and Provision of Information
In Internal Investigations Evaluations, each department and division of the four

universities and junior colleges conducts Intemnal Investigations Evaluations of
the status of implementation of initiatives based on the annual Plans, which is
then discussed at the Evaluation Office Meeting of the corporate organization
and the Management Council including external members, and summarized as
an implementation report at the corporate board meeting. Points requiring
improvement are addressed in the next fiscal year's efforts, and are reflected in
the annual Plans for the following fiscal year for further improvement.

In addition, the business performance reports and the results of the evaluation
by the Prefectural Public University Corporation Evaluation Committee are
published on the websites of the UoA and the junior college.

C.D Other Business Operation
Regarding the development of information and telecommunication

infrastructure to support university management and cutting-edge education and
research, the university is systematically improving its information and
telecommunication infrastructure by updating the academic affairs system to
improve the efficiency of class management and administrative work, expanding
file sharing services among faculty members, strengthening the security of the e-
mail environment, and starting services for the financial accounting system and
personnel salary system, among others.

Regarding the renewal of the library management system, a system was put
in place for full-scale operation in FY2024 in order to improve convenience,
enhance security, and improve operational efficiency.

4. Priority initiatives in FY2023
We were able to steadily advance the initiatives of FY2023, the sixth fiscal year
of the 3rd Medium-term Plans period, based on the annual Plans.

O Overall Self-evaluation Results

(179 tem)

A | Implemented measures exceeding the Plans 53item ( 30%)
B | Implemented measures as Planed 121item ( 67%)
C | Implemented measures below the Plans 4item ( 2%)
D | Implemented measures far below the Plans litem ( 1%)

174 out of 179 items (97%) had an evaluation of B or above. Overall, the
initiatives were conducted as specified in the Medium-Term Plans and we were
largely able to achieve results as Planned.

{Classification)
[UoA | (100item)
A | Implemented measures exceeding the Plans 40item ( 40%)
B | Implemented measures as Planed 56item ( 56%)
C | Implemented measures below the Plans 3item ( 3%)
D | Implemented measures far below the Plans litem ( 1%)

96 out of 100 items (96%) had an evaluation of B or above. Overall, the
initiatives were conducted as specified in the Medium-Term Plans and we were
largely able to achieve results as Planned.
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eD| (36item)
A

Implemented measures exceeding the Plans 10item ( 28%)
B | Implemented measures as Planed 25item ( 69%)
C | Implemented measures below the Plans litem ( 3%)
D | Implemented measures far below the Plans Oitem ( 0%)

35 out of 36 items (97%) had an evaluation of B or above. Overall, the initiatives
were conducted as specified in the Medium-Term Plans and we were largely able
to achieve results as Planned.

Corporation (43item)

A | Implemented measures exceeding the Plans 3item ( 7%)
B | Implemented measures as Planed 40item ( 93%)
C | Implemented measures below the Plans Oitem ( 0%)
D | Implemented measures far below the Plans Oitem ( 0%)

All 43 items were evaluated as B or above. Overall, the initiatives were
conducted as specified in the Medium-Term Plans and we were largely able to
achieve results as Planned.

A. Improvement of Quality of Education and Research
A.A Education
$The numbers in the <> columns below indicate the item number in the detailed
table.
i Undergraduate Program
Oln order to increase the number of female students enrolling at the university,
the percentage of female students in the enroliment was 15.1% as a result
of university PR activities with women in mind, such as visiting high schools
for girls, participating in college counseling sessions, and producing a

separate volume of the university guide that addresses various work styles
after graduation with the help of current female students. <11>

OEfforts to increase the number of international students in the ICT Global
Program All-English Course (all classes are taught in English) were made to
increase the number of partner universites and secure excellent
international students by participating in information sessions, including
online formats, and disseminating information about the University. As a
result, enrollment including Japanese students exceeded the Plans,
reaching 131 students. <9,35>

ODespite the impact of the new corona, we were able to increase the number
of applicants for each program by securing excellent international students
through cooperation with partner institutions.<14>

Oln order to assure the quality of education internationally, we underwent the
main JABEE audit and received program accreditation. <29>

OAlarge number of internships were conducted under the influence of Corona.
In addition, enroliment in the “Innovation Foundation Education Program”
has steadily increased, and some students have started their own
businesses. <36>

OEfforts were made not only to translate the syllabi of courses taught by the
University's faculty into English, but also to continue to include English
explanations of the syllabi of extenal lecturers. <38>

O Thesis writing and presentation in English has been continued for 6
years.<39>

OThe percentage of undergraduate courses taught in English is 66.7%,
exceeding the Planed 50%. In addition, advanced foreign teaching materials
are actively used in each class to provide education that meets the needs of
the times. <42>

(OThe percentage of courses offered in English at the graduate school was
100%, achieving the Plans.
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(OSeven faculty members were hired through intemational recruitment and
appropriately assigned. <59>

OTwo female faculty members were hired through interational recruitment,
and the ratio of female faculty members exceeded the target of 10%,
reaching 11.8%. <64>

OFacilities and equipment at Soumei dormitory were renewed
systematically, and appropriate measures were taken promptly in the event
of a corona outbreak. In addition, utility rates were revised in light of the
rising cost of utilities. <71>

g

(OThe Department of Food and Nutrition, which revised its diploma policy last
year, followed by the Department of Industrial Information Science and
Technology and the Department of Early Childhood Education and Welfare,
formulated a new policy to adapt to the characteristics of their respective
departments. <24>

(OThe syllabus format was completely revised, and the content of the syllabus
was enhanced by clarifying the relationship with the diploma policy.
Furthermore, a system for checking syllabus contents was established to
ensure proper operation of the PDCA cycle, which guarantees the quality of
education. In addition, questions for class evaluation by students were
reviewed and the process was strengthened so that it can be verified
whether classes are being conducted according to the syllabus. <32>

O The Department of Food and Nutrition and the Department of Early
Childhood Education set a target for the employment rate of students who
obtained a license and related qualifications, and achieved the target with
100% of those who obtained a nutritionist license in the Department of Food
and Nutrition and 100% of those who obtained a second-class kindergarten

teacher license and nursery teacher license in the Department of Early
Childhood Education. <563>

O Through the implementation of FD workshops, the significance of
"educational quality assurance" and what should be done by individual
faculty members and the junior college organization were fully disseminated
among faculty members, and syllabus revisions and regulation maintenance
were carried out. <62>

OThe Student Counseling Room was newly established, and a system to
detect and respond to students in need of support at an early stage was
established through the publication of a counselor's newsletter, etc. <68>

A.B Research

Oln order to deepen fundamental research, grasp the latest technology trends,
and respond to the social needs of the industry, we conducted investigation
and research mainly in fields that are likely to change the world and social
life. through the activities of Al Center and University-Business Innovation
Center, we proactively contributed to the community by engaging in research
that responded to the needs of society, the community and companies. In
response to the needs and changes in society and the region, the graduate
school promoted research activities such as the publication of papers. In
addition, research exchanges with overseas universities and research
institutions were actively promoted.
<81~87>

OWe enhanced the industry-academia collaboration by utilizing the MEXT
Aerospace Science and Technology Promotion Commission Subsidy until
FY 2018, leading to the accreditation as a Joint Usage/Research Center in
FY 2019. <89>

OMajor journal papers accepted in FY2023 according to Scopus: 363, and the
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number of citations of papers in the Scopus in 2023:7,455.<90,93>

(OThe total number of external funds and the amount of funds obtained were
120 and 250 million yen, respectively, far exceeding the targets of 167 and
460.74 million yen. <91>

(OThe number of patent applications filed reached 15 per year, achieving the
target of 12 per year. <94>

Olntroduced an electronic application system and Chat system, and linked
them to each other to improve the efficiency of various applications handled
by the Information Processing Center, thereby providing an environment that
facilitates education, research, and university administration for faculty, staff,
and students. <97>

A.C Internationalization

O Provided grants for expenses related to intemational conferences. In
addition, by holding and attending conferences, the University was able to
strengthen its ties with researchers around the world. As a result, the
University's visibility was raised and intemational exchanges flourished.
<100>

OWe were able to obtain stable external funding by continuing the internship
program while seeking ways to implement it. In addition, we were able to
increase the number of users by publicizing the grant. <101>

(OThe number of students participating in international exchange programs,
such as study abroad programs, was increased by publicizing the programs.
Also, we were able to contribute to the internationalization of the region by
participating in exchange programs in the region. <102>

OA s for the Plans to maintain the ratio of interational students at 10% or more,
the ratio of international students to total students reached 14.3% as a result
of efforts to secure excellent students through education and research

collaboration programs with partner universities, such as dual degree
programs and undergraduate transfer programs. <103>

OAs for the Plans to increase the number of Japanese students who have
studied abroad to 50, 52 students studied abroad by providing information
widely at study abroad fairs and other events. <104>

B. Regional Contribution / Reconstruction Support

OThe number of applicants for the Computer Science Summer Camp far
exceeded the number of places available, and the majority of participants
expressed their desire to go on to higher education at the University, thus,
widely communicating the appeal of the University. <109>

(OTaking advantage of the University's knowledge and experience, numerous
cooperative agreements were concluded and collaborative projects were
undertaken to solve regional issues. <112>

OJoint research in the field of medicine and health care was conducted in
cooperation with the Prefectural Medical University and other institutions.
<113>

OICT education for high school students in Hamadori was implemented not
only in Minamisoma, as originally Planned, but also in high schools in Soma
City. In addition, joint research was conducted with companies that have
advanced to the Fukushima Robot Test Field, and the project promoted
industrial development in the evacuated area by participating in the
Minamisoma Robotics Industry Council Robot Development Study Group
and providing advice, etc.<115,116,130,131>

(OWe were able to contribute to solving the problems of businesses and local
communities while utilizing the knowledge and skills of our students.<118>

Oln cooperation with the Fukushima Information Industry Association, the
“Career Development School for Women” was held for women from inside
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and outside of Fukushima Prefecture who were seeking employment at
companies in Fukushima Prefecture. As a result, 57 women were hired,
achieving the target of 54 (60% of the total number of applicants). <121,129>

(OThe AOI Conference was held more than 300 times a year, and efforts were
made to link the research results of the university's faculty to social
implementation. The Fall Forum was also held while exploring ways to hold
it, and was able to raise awareness of ICT utilization among participants.
<117,123,124,126,127>

Olmproved the technological capabilities of companies and fostered ICT
human resources through industry-academia collaboration efforts. <125>

g

OActively held open lectures to encourage a wide public audience and
attracted many participants. <106>

OExpanded possibilities for joint cooperation with various local organizations
through student participation and practical education, and actively accepted
commissioned projects from local partner organizations, resulting in 45
collaborative and cooperative projects. <119>

(OThe number of requests, which had decreased due to the impact of the new
coronavirus, has been on a recovery trend, and 174 events were conducted,
exceeding the target. <120>

C. Operation Management
Oln accordance with the corporation's hiring policy, the organization and
staffing structure were inspected, and two corporate employees were hired,
bringing the percentage of corporate employees to 47.1%. <139>

Oln addition to regular interviews (5 times a year), mental health training was
conducted through video after the completion of stress checks. <161>

OActions were taken promptly to prevent unwanted e-mails. In addition, the
maintenance of the information and communication infrastructure was
promoted by updating the network system. <165>

(OThe library has started to manage its collection by introducing IC tag devices
at the same time as updating the library management system, which has
greatly improved convenience, security, and operational efficiency. <169>
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2 Evaluation by Item Summary Table

The Public University Corporation, the University of Aizu

Evaluation Items

Self-Evaluation by the Public University Corporation, the University of Aizu

Evaluation by the Evaluation Committee

Achievement of the Plans By item Special notes concerning evaluation
Mid—term A 34 B 67 C 3 0
annual A 30 B 12 C 2 0
A 22 B 46 C 2 0
(The University)
The plan was implemented as planned and generally achieved as planned.
A \ 10 | B \ 16 | C 1 0
Measures to be Mid—term| (The Junior College Division)
. The plan was implemented as planned and generally achieved as planned.
Taken to Achieve
Goals regarding A | 2 | B | 5 | C 0 0
Improvement of (The University = The Junior College Division Gommon)
I the Quality of The plan was implemented as planned and generally achieved as planned.
Educati
ucation/ A | 23 | B ] 46 | C 1 0
Research . .
Cond q h (The University)
UOZ ucted at the The plan was implemented as planned and generally achieved as planned.
o
A | 6 | B | 20 | C 1 0
annual | (The Junior College Division)
The plan was implemented as planned and generally achieved as planned.
A | 1 | B | 6 | C 0 0
(The University = The Junior College Division Common)
The plan was implemented as planned and generally achieved as planned.
Mid-term A 22 B 57 C 1 0
annual A 18 B 62 C 0 0
A 12 B 39 C 1 0
(The University)
The plan was implemented as planned and generally achieved as planned.
A \ 10 | B \ 15 | C 0 0
Mid—term| (The Junior College Division)
The plan was implemented as planned and generally achieved as planned.
Measures for A | 0. _B | 3 | c 0 0
Achievement of (The University = The Junior College Division Common)
1 chievem n. The plan was implemented as planned and generally achieved as planned.
Goals regarding
Education A | 12 | B | 40 | C 0 0
(The University)
The plan was implemented as planned and generally achieved as planned.
A \ 6 | B \ 19 | C 0 0
annual | (The Junior College Division)
The plan was implemented as planned and generally achieved as planned.
A | 0 | B | 3 | c 0 0
(The University = The Junior College Division Common)
The plan was implemented as planned and generally achieved as planned.
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Measures for
achievement of

Mid—term A 6 B 14 C 0 D 0
annual A 4 B 16 C 0 D 0
A 3 B 11 C 0 D 0

Mid—term

(The University)
Improvement of admission selection methods in the undergraduate program, public relations activities to secure applicants, and
securing foreign students and students entering graduate programs were implemented as planned.

A | 3 | B | 3 | C | 0 | D | 0

(The Junior College Division)
In order to secure enrollIment, public relations activities such as high school visits, college information sessions, and media
outreach continued and were implemented as planned, maintaining an application ratio of 2.0 times or more.

goals regarding A | 0 | B | 0 | C | 0 | D | 0
(1) | admission and (The University - The Junior College Division Common)
entrance A | 3 | B | 11 | c | 0 | D | 0
examination (The University)
systems In order to secure the enrolIment sought by the university, efforts such as proactive visits to high schools were implemented as
planned. Both the ratio of applications for general entrance examinations and the ratio of female students to total enrollment
achieved the target.
annual A | 1 | B | o | C | 0 | D | 0
(The Junior College Division)
In order to secure the enrollment sought by the university, efforts to disseminate the admission policy, actively visit high
schools, and improve public relations based on examinee questionnaires were implemented as planned.
A | 0 | B | 0 | C | 0 | D | 0
(The University = The Junior College Division Common)
Mid—term A 1 B 21 C 1 D 0
annual A 10 B 23 C 0 D 0
A 7 B 16 C 1 D 0
(The University)
The university was able to achieve its goals generally as planned by working to disseminate and verify the degree awarding
policy and curriculum and implementation policy, and by making the syllabus available in English, in order for students to
understand the kind of person the university aims to nurture.
. A | 4 | B | 5 | C | 0 | D | 0
Mid-term (The Junior Gollege Division)
The university was able to achieve its goals generally as planned by working to promote and verify the degree awarding policy
and curriculum and implementation policy in order for students to understand the type of person that the university aims to
Mea'.sures for nurture.
ach|evement. of A | 0 | B | 0 [ C | 0 [ D | 0
(2) goals regarding (The University = The Junior College Division Common)
content and
achievements of A ‘ / | B ‘ 17 | c ‘ 0 | D ‘ 0
education (The University)
The number of students enrolled in all English courses of the ICT Global Program and the number of courses taught in English
exceeded the target values.
A | 3 | B | 6 | C | 0 | D | 0
annual (The Junior Gollege Division)

In order to promote an understanding of the type of person the university aims to nurture, efforts were made to disseminate and
verify the degree awarding policy and the curriculum and implementation policy, as planned. The acquisition rate of students
wishing to obtain licenses and qualifications and the employment rate of those who obtained qualifications in qualification-
related occupations were almost in line with the plan.

A | 0 | B | 0 | C | 0 | D | 0
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Measures for
achievement of
goals regarding

Mid—term A 2 B 9 C 0 D 0
annual A 2 B 9 C 0 D 0
A 1 B 4 C 0 D 0

Mid—term

(The University)
By improving facilities and equipment, conducting teacher training, and recruiting teachers through international open
recruitment, the project was largely accomplished as planned.

A | 1 | B | 2 | C | 0 | D | 0

(The Junior Gollege Division)
By working on updating and maintaining the network system and practical equipment, the project was generally accomplished as
planned.

A | 0 | B | 3 | C | 0 | D | 0

(The University * The Junior College Division Common)
By working on systematic repair and maintenance of facilities and equipment, as well as recruiting and hiring faculty members,
we were able to achieve our goals generally as planned.

(3) | systems/
organizations for A | 1 | B | 4 | c | 0 | D | 0
conducting (The University) _ o . . o _
education Efforts to improve the enwronment gf facilities anq equipment, to provide training for facul’;y members, and to recruit faculty
members through international recruitment were carried out as planned. The percentage of foreign faculty members and the number
of female faculty members who obtained degrees from foreign universities were almost in line with the plan.
A | 1 | B | 2 | C | 0 | D | 0
annual | (The Junior College Division)
The network system renewed this year and the academic affairs system, the introduction of which was postponed for a year, were
able to operate stably. In addition, the renewal and maintenance of practical training equipment was carried out as planned.
A | 0 | B | 3 | C | 0 | D | 0
(The University = The Junior College Division Common)
Efforts to systematically repair and maintain facilities and equipment, and to recruit and hire faculty members were implemented
as planned for the fiscal year.
Mid-term A 3 B 13 C 0 D 0
annual A 2 B 14 C 0 D 0
A 1 B 8 C 0 D 0
(The University)
By examining policies related to student support, assigning a faculty member in charge of all students, and working on job
placement support, we were able to achieve our goals generally as planned.
. A | 2 | B | 5 | C | 0 | D | 0
Mid-term™(The Junior College Division)
By examining policies related to student support, job placement support, and improving dormitory management, we were able to
achieve our goals generally as planned.
Measures for A | 0 | B | 0 | c | 0 | D | 0
hi t of (The University = The Junior College Division Common)
4) ac |evemen. o]
goals regarding A | 1 | B | 8 | C | 0 | D | 0
student support (The University)
Efforts to examine policies on student support, assign a teacher in charge to all students, and provide job placement support
were implemented as planned. In the Soumei dormitory, a place for mutual exchange between international and Japanese students
was provided in response to the new type 5 coronavirus infection.
A | 1 | B | 6 | C | 0 | D | 0
annual

(The Junior College Division)
Efforts to examine policies related to student support, employment support, and improvement of dormitory management were
implemented as planned. The Student Counseling Office was newly established to provide an environment that can appropriately
respond to student consultations.

A | 0 | B | 0 | C | 0 | D | 0

(The University = The Junior College Division Common)
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Mid-term A 8 B 9 C 2 D 0
annual A 7 B 10 C 2 D 0
A 6 B 6 C 1 D 0
(The University)
The plan was implemented as planned and generally achieved as planned.
A | 0 | B | 1 | C | 1 | D | 0
Mid—=term| (The Junior College Division)
The plan was implemented as planned and generally achieved as planned.
Measures to be A . ‘ 2. | . B. ‘ 2 | c ‘ 0 | D ‘ 0
Taken to Achieve (The University = The Junior College Division Common)
2 ) The plan was implemented as planned and generally achieved as planned.
Goals regarding
Researc A | 6 | B | 6 | C | 1 | D | 0
(The University)
The plan was implemented as planned and generally achieved as planned.
A | 0 | B | 1 | C | 1 | D | 0
annual | (The Junior College Division)
The plan was implemented as planned and generally achieved as planned.
A | 1 | B | 3 | C | 0 | D | 0
(The University = The Junior College Division Common)
The plan was implemented as planned and generally achieved as planned.
Mid—term A 7 B 7 C 2 D 0
annual A 7 B 7 C 2 D 0
A 6 B 6 C 1 D 0
(The University)
The project was accomplished as planned by working on research in the graduate school, each department, each center, and across
the university.
A | 0 | B | 1 | C | 1 | D | 0
Mid—term (The Junior Gollege Division)
By conducting basic, applied, and local practical research and working to publish the results, we were able to achieve our goals
as planned.
Mea§uresfor A | 1 | B | 0 | c | 0 | D | 0
achievement of (The University = The Junior College Division Common)
1) goals regarding By working to obtain external funding, we were able to achieve our goals as planned
research
standards and A. o ‘ 6 | B ‘ 6 | c ‘ 1 | D ‘ 0
ltsh (The University)
resu Research efforts at the Graduate School, each department of the faculty, and each center have been carried out as planned, and
the number of major academic papers adopted and the number of academic paper citations have exceeded the targets
A | 0 | B | 1 | C | 1 | D | 0
(The Junior Gollege Division)
annual

Basic research, applied research, and initiatives to conduct practical regional research and publish the results were conducted
as planned, but the number of research activities did not reach the target value

A | 1 | B | 0 | C | 0 | D | 0

(The University = The Junior College Division Gommon)
Efforts to obtain external funds were implemented as planned, and the number of external funds obtained and the amount of
external funds obtained greatly exceeded the target.
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Measures for
achievement of
goals regarding

rHA A 1 B 2 C 0 D 0
FE A 0 B 3 C 0 D 0
A 0 B 0 C 0 D 0
A | 0 | B | 0 | C | 0 | D | 0

Mid—term
A | 1 | B | 2 | C | 0 | D | 0

(The University = The Junior College Division Common)
By working on appropriate maintenance of facilities and equipment necessary for research, effective review of intramural

(2) improvement of research expenses, and proper execution of research expenses, we were able to achieve our goals generally as planned
t te. f
ey " A0 [ 8 T 0 [ e [ 0 T 5 T %o
P (The University)
research
A | 0 | B | 0 | C | 0 | D | 0
(The Junior Gollege Division)
annual
A | 0 | B | 3 | C | 0 | D | 0
(The University * The Junior College Division Common)
Efforts regarding appropriate maintenance of facilities and equipment necessary for research, effective review of internal
research expenses, and proper execution of research expenses were implemented as planned for the fiscal year.
Mid—term A 4 B 1 C 0 D 0
annual A 5 B 0 C 0 D 0
A 4 B 1 C 0 D 0
(The University)
The plan was implemented as planned and generally achieved as planned.
Mid—term A ‘ 0 | B ‘ 0 | c ‘ 0 | D ‘ 0
(The Junior Gollege Division)
Measures for
Achievement of A ‘ 0 | B ‘ 0 | c ‘ 0 | D ‘ 0
3 Goals regarding (The University - The Junior College Division Common)
Internationalizatio A | 5 | B | 0 | C | 0 | D | 0
n (The University)
The plan was implemented as planned and generally achieved as planned. The ratio of the number of international students to the
total number of students far exceeded the target.
annual A | 0 | B | 0 | c | 0 | D | 0
(The Junior College Division)
A | 0 | B | 0 | C | 0 | D | 0

(The University * The Junior College Division Common)
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Measures to be
Taken to Achieve
Goals Regarding
Contribution to
Local
Communities and
Provision of
Support for the
Recovery from
the Great East
Japan
Earthquake, etc.

Mid—term A 19 B 9 C 1 D 0
annual A 19 B 8 C 1 D 1
A 16 B 6 C 1 D 0

Mid-term

(The University)
The plan was implemented as planned and generally achieved as planned.

A | 3 | B | 2 | C | 0 | D | 0

(The Junior Gollege Division)
The plan was implemented as planned and generally achieved as planned.

A | 0 | B | 1 | C | 0 | D | 0

(The University * The Junior College Division GCommon)
The plan was implemented as planned and generally achieved as planned.

A | 16 | B | 5 | C | 1 | D | 1

(The University)
The plan was implemented as planned and generally achieved as planned.

A | 3 | B | 2 | C | 0 | D | 0

(The Junior College Division)

annual
The plan was implemented as planned and generally achieved as planned.
A | 0 | B | 1 | C | 0 | D | 0
(The University = The Junior College Division Common)
The plan was implemented as planned and generally achieved as planned.
Mid—term A 9 B 6 C 1 D 0
annual A 10 B 5 C 1 D 0
A 6 B 5 C 1 D 0
(The University)
The project was accomplished as planned through the continuation of open lectures, advanced ICT human resource development,
initiatives in collaboration with local governments and prefectural medical universities with which we have concluded
agreements, and robotics projects.
A | 3 | B | 0 | C | 0 | D | 0
Mid-term| (The Junior College Division)
Achieved as planned through the continuation of initiatives such as public lectures for the general public and collaboration and
cooperation with the local community centered on the Community Revitalization Center.
Measures for A | 0 | B | 1 | c | 0 | D | 0
achievement of (The University = The Junior College Division Gommon)
oals regardin Despite the impact of the new coronavirus infection, efforts were made to rent out facilities and other external assets, and
g g . g this was accomplished as planned.
collaboration and
cooperation with A | ] | B | 4 | C | 1 | D | 0
local (The University)
communities, etc. Public lectures for the general public, advanced ICT human resource development, and initiatives in collaboration with local
governments and prefectural medical universities were implemented as planned. Human resource development for high school
students in Hamadori in the robotics business and the expansion of the AOI Conference to the rest of the prefecture exceeded the
plan.
A | 3 | B | 0 | C | 0 | D | 0
Annual | (The Junior College Division)

The number of dispatched lectures exceeded the target, as initiatives such as public lectures for the general public and
collaboration and partnership with the community centered on the Community Revitalization Center were implemented as planned for
the fiscal year.

A | 0 | B | 1 | C | 0 | D | 0

(The University - The Junior College Division Common)
With the resumption of lending after May 2023 due to the transition of new coronavirus infection to category 5, both the number
of use and fee income exceeded the previous year, but have not recovered to the levels prior to the spread of the infection.
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Specific
measures
regarding
promotion of
regional industry

Mid—term A 5 B 0 C 0 D 0
annual A 4 B 0 C 0 D 1
A 5 B 0 C 0 D 0

Mid—term

(The University)
The project was accomplished as planned by supporting employment within the prefecture through the “IT Career Development
School for Women,” active collaboration with local companies, and the prefecture-wide development of the AOI Conference.

A | 0 | B | 0 | C | 0 | D | 0

(The Junior College Division)

A | 0 | B | 0 | C | 0 | D | 0

(The University - The Junior College Division Common)

A | 4 | B | 0 | c | 0 | D | 1

(The University)
The “IT Career Advancement School for Women” was implemented as planned to support employment within the prefecture. The
results of the IT Career Up Program for Women exceeded the target.

Annual A | 0 | B | 0 | c | 0 | D | 0
(The Junior Gollege Division)
A | 0 | B | 0 | C | 0 | D | 0
(The University = The Junior College Division Common)
Mid-term A 5 B 3 C 0 D 0
annual A 5 B 3 C 0 D 0
A 5 B 1 C 0 D 0
(The University)
The project was accomplished as planned by actively holding AOI meetings, continuing efforts in collaboration with the
Prefectural Medical University and the Prefectural Police Headquarters, and continuing efforts such as robot human resource
deve |l opment.
. A | 0 | B | 2 | C | 0 | D | 0
Measures for Mid-term (The Junior College Division)
Achievement of The project was successful as planned through continued support for the “Learning House Yume no Mori (former Okuma Town
. Elementary and Junior High School)” and collaborative efforts with the local community.
Goals regarding
Provision of A | 0 | B | 0 | C | 0 | D | 0
Support to (The University - The Junior College Division Common)
Reconstruction A ‘ 5 | B ‘ 1 | C ‘ 0 | D ‘ 0
Great East Japan Initiatives such as proactively holding AOI meetings, collaborating with the Prefectural Medical University and the Prefectural
Earthquake Police Headquarters, and fostering robotics personnel were implemented as planned. The number of AOI meetings held exceeded the
target.
Annual A | 0 | B | 2 | c | 0 | D | 0

(The Junior Gollege Division)
Support for “Learning House Yume no Mori (former Okuma Town Elementary and Junior High School)” and collaborative efforts with
the local community were implemented as planned.

A | 0 | B | 0 | C | 0 | D | 0

(The University * The Junior College Division Common)
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Mid-term A 4 B 39 C 3 0
annual A 4 B 41 C 1 0
A 2 B 3 C 2 0
(The University)
The plan was implemented as planned and generally achieved as planned.
A | 0 | B | 4 | C 0 0
Mid—=term| (The Junior College Division)
The plan was implemented as planned and generally achieved as planned.
Measures to be
Taken to Achieve A | 2 | B | 32 | C 1 0
Goals regarding (The University = The Junior College Division Common)
Improvement of The plan was implemented as planned and generally achieved as planned.
Adm|n|§trat|ve A ‘ 1 | 5 ‘ 5 | c i 0
Operation and . .
Effecti (The University)
ectiveness The plan was implemented as planned and generally achieved as planned.
A | 1 | B | 3 | C 0 0
Annual | (The Junior College Division)
The plan was implemented as planned and generally achieved as planned.
A | 2 | B | 33 | C 0 0
(The University = The Junior College Division Common)
The plan was implemented as planned and generally achieved as planned.
Mid—term A 2 B 8 C 0 0
annual A 1 B 9 C 0 0
A 0 B 0 C 0 0
(The University)
A | 0 | B | 0 | C 0 0
Measures for Mid=term| (The Junior College Division)
Achievement of A | 2 | B | 8 | c 0 0
Goals regarding (The University = The Junior College Division Common)
Improvement of The plan was implemented as planned and generally achieved as planned.
Adm|n|§tratlve A | 0 | B | 0 [ C 0 0
Operation and . .
. (The University)
Effectiveness
A \ 0 | B \ 0 | C 0 0
Annual | (The Junior College Division)
A | 1 | B | 9 | C 0 0

(The University = The Junior College
The plan was implemented as planned

Division Gommon)

and generally achieved as planned.
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Measures for
achievement of
goals for

Mid-term A 1 B 7 C 0 D 0
annual A 1 B Ji C 0 D 0
A 0 B 0 C 0 D 0
(The University)
A | 0 | B | 0 | C | 0 | D | 0
(The Junior College Division)
Mid—term
A | 1 | B | 7 | C | 0 | D | 0

(The University = The Junior College Division Common)
By making the Code of Conduct known to all faculty and staff, conducting recruitment activities in accordance with the staff

(1) | recruitment policy, and engaging in staff training, we were able to achieve our goals generally as planned.
improvement of
organizational A | 0 | B | 0 | C | 0 | D | 0
operation (The University)
A | 0 | B | 0 | C | 0 | D | 0
(The Junior Gollege Division)
Annual
A | 1 | B | 7 | C | 0 | D | 0
(The University = The Junior College Division Common)
Efforts such as making the Code of Conduct known to all faculty and staff, recruitment activities based on the staff recruitment
policy, and staff training were implemented as planned.
Mid-term A 1 B 1 C 0 D 0
annual A 0 B 2 C 0 D 0
A 0 B 0 C 0 D 0
(The University)
A | 0 | B | 0 | C | 0 | D | 0
) (The Junior College Division)
Measures for Mid—term
achievement of A | 1 | B | 1 | C | 0 | D | 0
goals regarding (The University - The Junior College Division Common)
. P Efforts to hold paperless meetings and reduce the amount of copy paper purchased, as well as the introduction of a workflow
(2) |mpr0\(ement 0 system, were accomplished as planned.
effectiveness and
practicality of A _ | 0 | B | 0 | c | 0 | D | 0
administrative (The University)
work A | 0 | B | 0 | c | 0 | D | 0
(The Junior Gollege Division)
Annual
A | 0 | B | 2 | C | 0 | D | 0

(The University = The Junior College Division Common)
A workflow system was introduced and electronic filing of administrative and accounting-related paperwork was started to improve
the efficiency of paperwork, which was implemented as planned.
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Mid-term A 0 B 8 C 1 D 0
annual A 0 B 8 C 1 D 0
A 0 B 0 C 1 D 0
(The University)
The plan was implemented as planned and generally achieved as planned.
A | 0 | B | 1 | C | 0 | D | 0
Mid—=term| (The Junior College Division)
The plan was implemented as planned and generally achieved as planned.
Measures for A | 0 | B | 7 | C | 0 | D | 0
Achievement of (The University = The Junior College Division Common)
2 Goals regarding The plan was implemented as planned and generally achieved as planned
Improvement of
F]:;ncﬂalﬁdfaks A ‘ 0 | B ‘ 0 | c ‘ 1 | D ‘ 0
(The University)
The plan was implemented as planned and generally achieved as planned.
A | 0 | B | 1 | C | 0 | D | 0
Annual | (The Junior College Division)
The plan was implemented as planned and generally achieved as planned.
A | 0 | B | 7 | C | 0 | D | 0
(The University = The Junior College Division Common)
The plan was implemented as planned and generally achieved as planned.
Mid—term A 0 B 4 C 1 D 0
annual A 0 B 4 C 1 D 0
A 0 B 0 C 1 D 0
(The University)
Despite the impact of the new coronavirus infection, efforts were made to lend facilities and other assets externally and were
generally achieved as planned
A | 0 | B | 1 | C | 0 | D | 0
Mid-term| (The Junior College Division)
Achieved largely as planned through ongoing efforts to secure donations, etc.
Specific A | 0 | B | 3 | c | 0 | D | 0
n1easures (The University = The Junior College Division Gommon)
regarding growth By continuing efforts to create a collection of seeds for disseminating our technologies and accepting donations to support
1) of self-generated students, we were able to achieve our goals as planned.
mcome,llncludmgh A ‘ 0 | B ‘ 0 | C ‘ 1 | ) ‘ 0
external researc (The University)
funds and other Regarding facility usage fee income, LiCTIA and other facilities were able to generally perform as planned for the fiscal year.
revenue For other facilities, both the number of use and usage fee income exceeded the previous fiscal year due to the resumption of
lending from May 2023 onward in accordance with the transition of new coronavirus infection to category 5.
A | 0 | B | 1 | C | 0 | D | 0
Annual | (The Junior College Division)

Efforts to secure donations were implemented as planned, and scholarships were awarded in accordance with the student award
regulations

A | 0 | B | 3 | C | 0 | D | 0

(The University = The Junior College Division Common)
The company participated in events to disseminate its technologies, exhibiting and explaining its technologies
company implemented initiatives to accept donations to support students as planned

In addition, the
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Mid-term A 0 B 4 C 0 D 0
annual A 0 B 4 C 0 D 0
A 0 B 0 C 0 D 0
(The University)
A | 0 | B | 0 | C | 0 | D | 0
) (The Junior College Division)
Mid—term
. A | 0 | B | 4 | C | 0 | D | 0
Specific (The University = The Junior College Division Common)
measures By continuing to analyze the financial situation, provide training on the corporate accounting system, and evaluate the
(2) regarding financial accounting system, we were able to achieve our goals generally as planned.
economization of
expenses A. . ‘ 0 | B ’ 0 | c ‘ 0 | D ‘ 0
(The University)
A | 0 | B | 0 | C | 0 | D | 0
(The Junior College Division)
Annual
A | 0 | B | 4 | C | 0 | D | 0
(The University = The Junior College Division Common)
Training on financial status analysis and corporate accounting system was conducted as planned. Provided numerous opportunities
for staff to improve their qualifications through various workshops and study groups, etc. .
Mid-term A 0 B 6 C 1 D 0
annual A 0 B Ji C 0 D 0
A 0 B 0 C 0 D 0
(The University)
A | 0 | B | 0 | C | 0 | D | 0
Measures for Mid—term| (The Junior College Division)
Achievement of
Goals regarding A___ | 0 | B | 6 | c | 1 | D | 0
Internal (The UmversH;y - The Junior College Division Common) .
3 I The plan was implemented as planned and generally achieved as planned.
Investigations and
Evaluations, and A | 0 | B | 0 | C | 0 | D | 0
Provision of (The University)
Information A ‘ 0 | 5 ’ 0 | C ‘ 0 | D ‘ 0
Annual | (The Junior College Division)
A | 0 | B | 7 | C | 0 | D | 0
(The University - The Junior College Division Common)
The plan was implemented as planned and generally achieved as planned.
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Measures for
achievement of

Mid-term A 0 B 4 C 1 D 0
annual A 0 B 5 C 0 D 0
A 0 B 0 C 0 D 0
(The University)
A | 0 | B | 0 | C | 0 | D | 0
(The Junior College Division)
Mid—term
A | 0 | B | 4 | C | 1 | D | 0

(The University = The Junior College Division Common)
The project was largely accomplished as planned by promoting initiatives such as corporate self-assessment, continued operation

(1) | goals regarding of personnel evaluations for administrative staff, and review of faculty performance evaluations.
improvement of
evaluations A : | 0 | B | 0 | C | 0 | D | 0
(The University)
A | 0 | B | 0 | C | 0 | D | 0
(The Junior College Division)
Annual
A | 0 | B | 5 | C | 0 | D | 0
(The University = The Junior College Division Gommon)
Appropriate operation of the corporation’s self-assessment and personnel evaluation of administrative staff was carried out in
accordance with the prefectural system.
Mid-term A 0 B 2 C 0 D 0
annual A 0 B 2 C 0 D 0
A 0 B 0 C 0 D 0
(The University)
A | 0 | B | 0 | C | 0 | D | 0
Midterm (The Junior Gollege Division)
Specific 2 | 0 | 5 | 2 | c | 0 | 2 | 0
(The University = The Junior College Division Common)
measures for By continuing to strive for appropriate information disclosure and actively disseminating the university' s activities, the
(2) promotion of the project was largely accomplished as planned.
f:h?semm.atlon of A ‘ 0 | B ‘ 0 | C ‘ 0 | D ‘ 0
Information (The University)
A | 0 | B | 0 | C | 0 | D | 0
(The Junior Gollege Division)
Annual
A | 0 | B | 2 | C | 0 | D | 0

(The University = The Junior College Division Gommon)
Appropriate disclosure of information and dissemination of information on a wide range of university activities were carried out
as planned.
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Mid-term A 2 B 17 C 1 D 0
annual A 3 B 17 C 0 D 0
A 2 B 3 C 1 D 0
(The University)
The plan was implemented as planned and generally achieved as planned.
A | 0 | B | 3 | C | 0 | D | 0
Mid—=term| (The Junior College Division)
Specific The plan was implemented as planned and generally achieved as planned.
Measures for A \ 0 | B \ 1 | c \ 0 | D \ 0
Achievement of (The University = The Junior College Division Common)
4 Important Goals The plan was implemented as planned and generally achieved as planned
regarding Other
Business A | 1 | B | J | c | ) | D | 0
o . (The University)
peration The plan was implemented as planned and generally achieved as planned.
A | 1 | B | 2 | C | 0 | D | 0
Annual | (The Junior College Division)
The plan was implemented as planned and generally achieved as planned.
A | 1 | B | 10 | C | 0 | D | 0
(The University = The Junior College Division Common)
The plan was implemented as planned and generally achieved as planned.
Mid—term A 0 B 3 C 0 D 0
annual A 1 B 2 C 0 D 0
A 0 B 0 C 0 D 0
(The University)
A | 0 | B | 0 | C | 0 | D | 0
] (The Junior Gollege Division)
Mid—term
A | 0 | B | 3 | C | 0 | D | 0
(The University = The Junior College Division Gommon)
hﬂea§ures for The plan was generally achieved as planned by holding training sessions on compliance with laws and regulations, etc., to
1) achievement of improve the understanding of faculty and staff
goals regarding
compliance A ‘ 0 | B ’ 0 | c ‘ 0 | D ‘ 0
(The University)
A | 0 | B | 0 | C | 0 | D | 0
(The Junior College Division)
Annual

A | 1 | B | 2 | C | 0 | D | 0

(The University = The Junior College Division Gommon)

In addition to the implementation of training sessions, the Code of Conduct was disseminated and thoroughly communicated at
department heads’ meetings at the beginning of the fiscal year and other opportunities, and reminders for thorough compliance
were given as appropriate, and the Code of Conduct was implemented as planned.
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Measures for
achievement of
goals regarding
maintenance and

Mid—term A 2 B 6 C 0 D 0
annual A 1 B 7 C 0 D 0
A 2 B 2 C 0 D 0

Mid—term

(The University)
By working on information security measures and improving the usage environment of the attached l|ibrary, the project was
general ly accomplished as planned.

A | 0 | B | 2 | C | 0 | D | 0

(The Junior Gollege Division)
By alerting the public to security incidents and working on measures to narrow the library, the project was generally
accompl ished as planned.

A | 0 | B | 2 | C | 0 | D | 0

(The University = The Junior College Division Common)

(2) utilization. etc. of The project was accomplished as planned by proceeding with facility maintenance based on the facility repair plan
facilities and A | 1 | B | 3 | C | 0 | D | 0
equipment a_nd (The University)
communication Efforts to improve security measures and the environment for using the attached l|ibrary were implemented as planned

A | 0 | B | 2 | C | 0 | D | 0
(The Junior Gollege Division)
Annual Security incident alerts and library narrowing measures were implemented as planned
A | 0 | B | 2 | C | 0 | D | 0
(The University = The Junior College Division Common)
Efforts to improve facilities based on the facility repair plan and to maintain and improve the living environment of the junior
college dormitory were implemented as planned.
Mid-term A 0 B 6 C 1 D 0
annual A 1 B 6 C 0 D 0
A 0 B 1 C 1 D 0
(The University)
The number of faculty, staff, and students who have not yet received medical examinations has been reduced by encouraging them
to take the examinations, etc., and this has generally been accomplished as planned.
A | 0 | B | 1 | C | 0 | D | 0
Mid—term| (The Junior College Division)
The number of faculty, staff, and students who have not yet received medical examinations has been reduced by encouraging them
to take the examinations, etc., and this has generally been accomplished as planned.
Measures for A | 0 | B | 4 | c | 0 | D | 0
achievement of (The University - The Junior College Division Common)

@) goals regarding Mental health checks, as well as patrols and inspections of facilities and equipment, were generally accomplished as planned.
healthcare and A ‘ 0 | B ‘ 9 | c ‘ 0 | D ‘ 0
safety (The University)
management Efforts to increase the health checkup rate for faculty, staff, and four university students were implemented almost as planned

but the reexamination rate for faculty and staff was |ow.
A | 1 | B | 0 | C | 0 | D | 0
(The Junior Gollege Division)
Efforts were made to increase the rate of students receiving medical examinations, and 100% of students received medical
Annual

examinations.

A | 0 | B | 4 | C | 0 | D | 0

(The University = The Junior College Division Common)

The safety management system was maintained by conducting mental health checkups of faculty and staff, working on mental health
care for staff, and conducting statutory inspections of disaster prevention and crime prevention equipment, as well as
patrolling and inspecting facilities and equipment.
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(4)

Measures for
serious risks such
as novel
infectious
diseases

Mid-term A 0 B 2 C 0 D 0
annual A 0 B 2 C 0 D 0
A 0 B 0 C 0 D 0
(The University)
A | 0 | B | 0 | C | 0 | D | 0
_ (The Junior College Division)
Mid-term
A | 0 | B | 2 | C | 0 | D | 0

(The University = The Junior College Division Common)
Appropriate measures have been taken as needed to deal with new coronavirus infections and other serious risks to which the
University is exposed, and these measures have been achieved as planned

Annual

A | 0 | B | 0 | C | 0 | D | 0
(The University)
A | 0 | B | 0 | C | 0 | D | 0

(The Junior College Division)

A | 0 | B | 2 | C | 0 | D | 0

(The University - The Junior College Division Common)
With the transition of new coronavirus infections to category 5 in May 2023, the previous infectious disease control measures
were relaxed, but continued to be implemented as planned through continued information gathering and alerting the public
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3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A 30 71 C 2 D 0 MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
Conducted at the UoA Conducted at the UoA strative ANNUAL A 27 73 C 1 D 0
ltem 1. Meat?ures for Achievement of Goals regarding ltem 1. Meas.ures for Achievement of Goals regarding Z?;ﬁf; MID-TERM A 19 B 99 C 0 D 0
Education Education ANNUAL A 15 B 62 C 0 D 0
(1) Measures for achievement of goals regarding (1) Measures for achievement of goals regarding MID-TERM A 5 B 14 C 0 D 0
admission and entrance examination systems admission and entrance examination systems ANNUAL A 2 B 17 C 0 D 0
<Shared of the Undergraduate school, the Graduate <{Shared of the Undergraduate school, the Graduate Shared o e Uideraadieie seieel, dhn @rdiite solisel and e JES
school and the JCD> school and the JCD>
A |Admission policy will be widely published in pamphlets,] A 1 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
on the website, etc. By doing so, we will aim at SAD-SRS The Admission Policy was widely disseminated by posting it in The undergraduate department has made its admission policy
securing our desired students. application guidelines and public relations media. well known at open campuses, college information sessions,
guidebooks, and the university's website, etc., in order to secure
the students it seeks to admit.
In the graduate school, the admission policy (admission policy)
A-1 The admission policy will be widely publicized (FY2023 Implementation) has been publicized in the admission application guideline and on
through various means including high—school visits, A-1 The admission policy was widely publicized through open [the university's website, etc., and efforts have been made to
open campus, information session, guidebook, campus campuses, college information sessions, guidebooks, and the secure the admission that the university seeks.
guide, and the official website, in order to strive to website, in an effort to secure the students that the university |As a result, the mid—term plan was implemented as planned.
recruit the students desired by the Undergraduate seeks.<Undergraduate school>
school. <Undergraduate school>
A-2 The 2024 Admission Policy was disseminated through
A-2 The admission policy will be widely publicized various media. <Graduate school>
through the application guide, the official website, etc.
in an effort to strive to recruit the students desired
by the Graduate school. <Graduate school> B B
2 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium-term Plans)
JCD Through public relations activities such as open campuses, visits to high | The Medium—Term Plans were implemented as planned by widely
scho.ols, handling campus tc'>urs, an.d particip.ation in college inforr’rjation announcing and disseminating the admission policy, and verifying
sessions, the school made its admission policy known to the public and and improving public relations activities such as high school
made efforts to secure enrollment. In the wake of the HIN1 corona .. . . .
disaster, we limited the areas where we visited high schools and held visits, (::ollege .lnformatlon sessions, and open ca.mpu.ses, as well
open campuses online or in a hybrid format to prevent the spread of the |25 public relations support tools such as the university brochure,
disease. After the transition to Class 5 of the new coronas, the face-to-|the university website, the video distribution site, and public
face sessions were resumed while retaining the online method. In relations magazines. In particular, new PR activities were
addition, the organization of menus and other information was reviewed |implemented at the open campus, such as making it easier for
to make the admissions policy more accessible on the website, and new |students from remote areas to participate by utilizing the know—
initiatives were implemented, such as holding online counseling sessions |how of the online system cultivated through the new Corona
just before the entrance exam and changing the web advertising service, Disacrern
resulting in the application ratio remaining above 2.0 times.
A-3 The admission policy will be widely publicized (FY2023 Implementation)
through various means including high—school visits, The admission policy was explained at open campuses, high
open campus, information sessions, the campus guide, school visits, and college information sessions, as well as
and the official website in order to strive to recruit disseminated through the campus guide and the university’'s
students desired by our college. We will review the website, and was implemented as planned for the fiscal year to
campus guide and official website as necessary. secure the admission sought by the university. In particular, with
[Alternative plans in response to the COVID-19 the transition to the new Corona Type 5, high school visits were
pandemic] conducted not only within the prefecture but also outside the
In the event that implementation of in—person events prefecture, and three open campuses were held in a hybrid
will be difficult due to the COVID-19 pandemic, format of face—to—face and online sessions. Furthermore, efforts
events including open campus will be remotely held were made to improve recognition of the University by holding
and the weight will be shifted to activities such as online consultation sessions just before entrance examinations,
publication of on—demand contents and web reviewing the services used for web advertisements, and
advertisement. {Junior College) enhancing the seminar introduction page on the University’'s

website.

B B
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3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A 30 71 C 2 D 0 MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
Conducted at the UoA Conducted at the UoA strative ANNUAL A 27 73 C 1 D 0
ltem 1. Meat?ures for Achievement of Goals regarding ltem 1. Meas.ures for Achievement of Goals regarding F\;Ie;f:f; MID-TERM A 19 B 99 C 0 D 0
Education Education ANNUAL A 15 B 62 C 0 D 0
(1) Measures for achievement of goals regarding (1) Measures for achievement of goals regarding MID-TERM A 5 B 14 C 0 D 0
admission and entrance examination systems admission and entrance examination systems ANNUAL A 2 B 17 C 0 D 0
B |Every year, in a periodic manner, verification will be B 3 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
conducted regarding whether the admission policy is SAD-SRS For undergraduate schools, the Admissions Committee verified the At the undergraduate level, the Undergraduate Admission
corresponding to rapidly changing times. p°“°,y every year. For gradu.ate 59h°°|3' a new graduate Schfml Committee has annually reviewed the Admission Policy to
admission policy was establllshc.ed in 2018 .and ha.s been verified annually determine whether it is appropriate in light of the new entrance
by the graduate school admissions committee since then. . ) .
examination reform system and other changes of the times, and
has made it public through application guidelines, university
B-1 The Entrance Examination Committee will review (FY2023 Implementation) brochures, and websites.
whether the admission policy matches the changing B-1 The Admission Committee for Undergraduate Schools In the graduate school as well, the Graduate School Admission
times, etc. <Undergraduate school > verified whether the admission policy was appropriate for the Committee has annually reviewed whether the admission policy
B-2 The Graduate School Entrance Examination changes of the times, such as the new entrance examination is appropriate, and after determining that it is appropriate, it has
Committee will review whether the admission policy is reform system from FY2024 onward, and implemented it as been announced in the application guidelines and on the
appropriate. <Graduate school> planned. <Undergraduate school> website.
B-2 The Graduate School Admission Committee verified As a result, the mid—term plan was implemented as planned.
whether the admission policy was appropriate for the changes of
the times, such as the new entrance examination reform system
from FY2024 onward. <Graduate school>
B B
4 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
JCD Each department verifies whether its admission policy is adapted to the |Regular verification efforts were made every year to ensure that
cha.n.ging .tim.es and continues to revise it as necgssary. Thfz Policy was  |the admission policy was adapted to the changing times. As a
verified vs'nthm each de.partmen.t on an ar.mual basis, and reV|§|ons w.ere result of the verification based on the results of entrance
made while also ensuring consistency with the degree awarding policy. In . . . .
the Department of Early Childhood Education and Welfare, the admission examlllqatlolns, etc., new,pOIICIes Welre formulated to a.dapfc to the
policy was changed in FY2020 to adapt to the characteristics of the changing times, and various selective entrance examinations
department. In the Department of Food and Nutrition, the admission were implemented. In particular, in the Department of Early
policy was revised in FY2022 in line with the revision of the educational [Childhood Education and Welfare, the wording was revised to
and research objectives, and various selective admissions tests were reflect an awareness of the need to train social workers, and it
conducted in FY2023 under the new admission policy. is judged that the Medium—Term Goals were exceeded.
B-3 The admission policy will be verified by each (FY2023 Implementation)
department to see if it matches the changing times, Each department verified whether its admission policy is adapted
etc., and if necessary, we will make improvements. to the changing times, and the Department of Industrial
<Junior College> Informatics formulated a new admission policy for students
entering in FY2024. The Department of Food and Nutrition
reviewed the number of students to be admitted based on the
results of two years of comprehensive selection entrance
examinations, and implemented the selection of students based
on the newly formulated admission policy from FY2023. These
measures are being implemented as planned for the year.
A B
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3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A 30 71 C 2 D 0 MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
Conducted at the UoA Conducted at the UoA strative ANNUAL A 27 73 C 1 D 0
ltem 1. Meat?ures for Achievement of Goals regarding ltem 1. Meas.ures for Achievement of Goals regarding F\;Ie;f:f; MID-TERM A 19 B 99 C 0 D 0
Education Education ANNUAL A 15 B 62 C 0 D 0
(1) Measures for achievement of goals regarding (1) Measures for achievement of goals regarding MID-TERM A 5 B 14 C 0 D 0
admission and entrance examination systems admission and entrance examination systems ANNUAL A 2 B 17 C 0 D 0
<The Undergraduate school> <{The Undergraduate school> <The Undergraduate school>
C |Based on previous results related to applicants and C 5 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
admissions, also taking advantage of online SAD-SRS Considering past entrance exam results, etc., we visited high schools Based on past application and enrollment results, the University
communications, we will visit senior high schools ar.‘d participated in college °°””3e“”5 sessions, and Sinc? the Corona has selected effective high school visits and college counseling
mainly in Fukushima prefecture, neighboring D'Sas,te,}r’ we ha.v.e also conducted online college counseling and other sessions to attract applicants, and has provided explanations of
. . recruiting activities. . .
prefectures, and the Kanto region proactively and entrance examinations.
provide them with information on admissions In addition to the open campuses held by the university and
selections strategically. By reviewing past results, we will select high—priority (FY2023 Implementation) admissions roundtables with high school principals in the
in—prefecture high schools and high—priority out—of— Taking into consideration past entrance exam results, etc., the |prefecture, we were able to increase opportunities to explain the
prefecture regions to effectively participate in online high schools and college counseling sessions visited were entrance examinations to high schools and students in distant
high school visits, student recruitment briefings, and selected, and student recruitment publicity was conducted both |areas by holding online admissions counseling sessions.
other events for prospective students. in person and online, taking into account the situation of the As a result, the mid—term plan was implemented as planned.
spread of the new coronavirus infection. Open campuses were
held in a face—to—face manner with limited number of students.
Individual college counseling sessions were held online in order
to provide an opportunity to directly explain to prospective
students.
Open campus (face—to—face with limited number of
participants) 1,251 participants (including accompanying
persons)
High school visits and career counseling (in person and online)
70
College counseling sessions (in person and online): 18
Visiting lectures (in person and online): 46 in total
Online individual college counseling sessions: 2
Admission roundtables with high school principals in the
| prefecture Participation of 53 schools B B
D |Fair and appropriate entrance examination will be | D 6 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
conducted. SAD-SRS The Entrance Examination Committee annually reviewed the selection of | The Admission Committee conducted strict implementation of
persons a.nd methods for preparing exa.min.ation questi9ns, supervising the mid—term plan as scheduled, after annual review of the
the examination, and grading the examinations, and strictly enforced selection of personnel and methods for preparing examination
these procedures. . .. . . .
questions, supervising the examinations, and grading the
examinations.
We will impartially carry out the preparation of exam (FY2023 Implementation)
questions, proctoring of exams and scoring of exams. The Entrance Examination Committee discussed the selection
of persons and methods for preparing examination questions,
supervising the examination, and grading the examinations, and
conducted the examinations in a strict manner.
B B
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3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A 30 71 C 2 D 0 MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
Conducted at the UoA Conducted at the UoA strative ANNUAL A 27 B 73 C 1 D 0
ltem 1. Meat?ures for Achievement of Goals regarding ltem 1. Meas.ures for Achievement of Goals regarding F\;Ie;f:f; MID-TERM A 19 B 99 C 0 D 0
Education Education ANNUAL A 15 B 62 C 0 D 0
(1) Measures for achievement of goals regarding (1) Measures for achievement of goals regarding MID-TERM A 5 B 14 C 0 D 0
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E |Attracting a large number of applicants, we will secure] E 7 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
students who meet the requirements of the UoA. SAD-SRS A questionnaire survey of applicants was conducted every year, and The screening method has been verified at the Admission
Based on questionnaire answered by applicants, base.d on the results, th.e selection meth".d was verified at the Center Meeting based on the results of the annual questionnaire
selection methods will be reviewed every AY for Admission Cen.ter Meeting. Fur‘thermc?re, in order to attract a large survey of examinees, and improvements have been made as
. . number of applicants, a student recruitment PR plan was formulated at . . . .
promoting adequate improvement. the annual Admission Center meeting, and strategic PR activities have |€C€SSary- In the area of coronavirus disasters, the University
hean devalaned has responded promptly and appropriately to situations such as
After reviewing the status of the applicants for (FY2023 Implementation) the spread of new coronavirus infections.
general entrance examination for AY 2022 and the Based on the reasons for application and methods of collecting |As a result of the above, the mid—term plan was implemented as
results of questionnaires of the examinees, we will university information obtained from the questionnaire for the planned.
make the implementation method of the general 2023 general entrance examination, the Admission Center
entrance examination for the next year. meeting verified the method of selecting applicants, and the
method of implementing the 2024 general entrance examination
was determined as planned.
B B
F |Grasping changes on university entrance examinations| F 8 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
due to the exam revolution in an early juncture and SAD-SRS In 2021, the name of the National Center Test for University Entrance  [In addition to the Undergraduate Entrance Examination
appropriate manner, the entrance examination will be Examinations was changed to the _C?mm°” University Entrance Test, Committee, the Undergraduate Entrance Examination Reform
changed based on that. but this did not affect the university's entrance examination system Committee has been established to quickly and accurately grasp
since the introduction of writing—type questions and English proficiency . . .
certification tests was postponed. In addition, the subjects and subjects the trends in the reform of the Common U,mversrfy Entrance
of the entrance examination for the general selection were reviewed in Test and to promote the reform of the University's entrance
light of the preliminary announcement of the general outline of the examination system. Whenever there was a change in the
implementation of the Gommon University Entrance Test for the entrance examination system, we have actively held explanatory
university entrance selection in 2025. meetings and provided information to students, parents, high
school teachers, and other relevant parties to ensure that they
are properly informed.
We will accurately see what is happening regarding the (FY2023 Implementation) As a result, the mid—term plan was implemented as planned.
reform of the test provided by the Center of In addition to publicizing the changes in the subjects and
University Admission Test. In the event that our subjects of the entrance examination for the general selection
entrance examinations will be changed in line with the based on the preliminary announcement of the general outline of
reform of the system, we will broadly disseminate the the implementation of the Common University Entrance Test for
information to that effect in an easy—to—understand the 2025 university entrance selection through various media
manner within and without the university. such as the website, we provided many opportunities to deepen
understanding among students and related parties by explaining
the changes at open campus, high school visits, and college
counseling sessions. The Company also provided many
opportunities to deepen understanding of the changes to
prospective students and related parties.
B B

34



3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation

I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A 30 71 C 2 D 0 MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
Conducted at the UoA Conducted at the UoA strative ANNUAL A 27 73 C 1 D 0

ltem 1. Measures for Achievement of Goals regarding ltem 1. Measures for Achievement of Goals regarding R,?an MID-TERM A 19 B 99 C 0 D 0
Education Education stbrlity ANNUAL A 1 5 B 62 C o D 0
(1) Measures for achievement of goals regarding (1) Measures for achievement of goals regarding MID-TERM A 5 B 14 C 0 D 0
admission and entrance examination systems admission and entrance examination systems ANNUAL A 2 B 17 C 0 D 0

G |In order to secure students for the ICT Global G 9 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
Program All-English Course, we will make a focused SAD-SRS Through publicity on the global student recruitment website Keystone (Bachelar |7p,q program has been steadily attracting a large number of
. . . e . . studies) and JV-Campus, the production and release of recruitment videos, the . . .

effort on recruiting, while strategically utilizing online CFG applicants, including those before and after Corona, and has

communications, and work to establish an appropriate
admissions examination system.

holding of various college counseling sessions, collaboration with schools adopted
by the Study Abroad in Japan Promotion Program, and the renovation of the
University's website for the SGU project for the ICTG course at the University
The recognition of the University of Aizu’'s ICTG course has increased: 141
applicants from 43 countries/regions and 77 students from 24 countries/regions
enrolled between FY 2018 and FY 2023, further increasing recognition and
multinationalization compared to applicants from 5 countries/regions before FY
2017.

New University Entrance Qualification System for 1st year ICTG course: 6
categories (Cambridge A-level, GCE A-level, AISSCE, STPM, UEC, Class XII
(CBSE, CISCE,NIOS))

Newly signed admissions agreements with 2 universities (LNBTI, PTIT) for special
entrance examinations for 3rd year ICTG course.

Participated in many college fairs

Students enrolled in the ICTG course

FY 2018: 12 students (4 first—year general, 3 China Special, 5 third-year transfer
students)

Academic Year 2019: 7 students (1st year general admission: 2 students, 3rd
year transfer: 5 students)

FY2020: 17 (1st year general admission: 13, 3rd year transfer: 4)

FY2021: 14 (1st year general admission: 12, 3rd year transfer: 2)

FY2022: 18 (1st year general admission: 16, 3rd year transfer: 2)

FY2023: 19 (1st year general 17, 3rd year transfer 2)

In exceeding the plan, recruitment activities were conducted to international
schools in India and other countries, and 12 students of Indian nationality were
enrolled between 2018 and 2023 in the first—year admission. Also, in third-year
transfer, we exceeded our initial plan by signing an agreement with a junior
college in Sri Lanka, and six students from Sri Lanka transferred to the college.
In addition, in order to diversify nationalities and attract talented students,
agreements for student recruitment and other matters were signed with Christian
Hong Kong Shinyi Hui Yuan Lang Shinyi Middle School (equivalent to a high
school) in FY 2019 and with the General Assembly of the Hua School Dong
Federation, an association of Chinese independent middle schools (equivalent to
a high school) in Malaysia, in FY 2022.

established stable and multinational ICTG course student
recruitment and entrance examinations during the third term. In
addition, we have established a system and secured project
expenses to continue promoting the SGU project to become
self—financed, and we are now able to conduct stable ICTG
course recruitment and entrance examinations.
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Toward the self-sustainment of the SGU project, we (FY2023 Implementation)
will continue striving to recruit students through As awareness of the university's ICT Global Program All-English
initiatives such as the Stay in Japan Global Network C'ours.es has increased, the budget for r.ecruitment elxctivit.ies was. .
Project and online explanatory meetings. We will work significantly reduced, and studfer?t recrultmen't fairs |n.wh|ch participate
.. \ , . were carefully selected. In addition, the recruitment videos and
on signing §pe0|a| recrLljltmen.t agreements with pamphlets created last year were linked from the university website and
overseas high schools including in Hong Kong. individual institution boxes on JV-Campus.
We will continue to diversify our student population by Responded to approximately 3,000 inquiries sent to the university’s
implementing admissions selections using various inquiry email address.
international examinations as a requirement for In FY2023, the university received 77 applicants from 27 countries, and
admission as first—year undergraduates. We will recruit 17 students from 11 countries were admitted.
more international students, contributing to Since the SGU project will be terminated in FY2023 and will be self-
internationalization of the undergraduate school, by fun(.ied from the next fiscal y.ear, ? <.:c.)mmissioned staff member was
strengthening collaboration with partner universities as&gngd to the S.tuder.1t Affairs Division to prepare for the s.elf—funded
. . operation. The university budget secured personnel and project
and increasing the number of partner schools. expenses for the contracted staff from the next fiscal year onward, and
it is expected that the project can be implemented only with the
university budget from the next fiscal year.
[Participated in the event of studying in Japan]
Online Seminar on Study in Japan hosted by the University of Tokyo
India Office 94 participants
GIIS Japan Education Fairs (face—to—face) 237 participants, 18
interviews
Online Japan Education Seminar organized by Kyushu University (Middle
East and North Africa) 49 participants
Japan Education Fairs organized by JASSO 53 participants
[ISJ Japan Education Fair 20 interviewees
YOKOHAMA College Fair organized by Saint Maur International School 6
participants
ASEAN Japan Education Fair organized by Okayama University 44
participants
H [We will maintain competitive ratio at/around 5.0. H 10 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
SAD-SRS In 2021, the Committee for Undergraduate Admission Reform was With the number of students taking entrance examinations
established to formulate an admission reform plan. decreasing year by year due to the declining birth rate, the
Ep\;/s;i’z;;izrytﬁruobighr::jf;c;r;scif:g:ﬁ:gvlzgesii)?mr;dl:]?;s ‘izﬁo‘c‘:lc\:‘igis and University established the Undergraduate Entrance Examination
on—site lectures. ’ ' Reform Committee in 2021 to formulate an entrance
Admission Year 2019 2020 2021 2022 2023 2024 examination reform plan in order to ensure excellent enrollment
Application Ratio 5.8 6.3 56 52 38 45 and the number of examinees. The Admission Committee
reviewed and revised the admission guidelines.
In addition, as part of public relations activities for recruiting
The EEC will lead an effort to review the Application (FY2023 Implementation) students, the university held annual college counseling sessions,
Guide and maintain a competition ratio for the general In order to secure excellent enrollment and the number of visits to high schools, and on-site lectures. In the Corona
admission selection of around 5.0 through public examinees, we held college counseling sessions, visited high Disaster, face—to—face PR activities had to be scaled back, but
relations activities targeting high schools, etc. schools, and delivered lectures. we were quick to adopt online PR activities and prevented the
In addition, in order to provide a highly convenient examination |°SS.°f PR opportunities for prospective students and related
environment for students from all over Japan, the Company parties.
continued to set up examination sites in Tokyo and Kyoto for
the General Selection.
As a result, the overall ratio of applicants for the General
Selection was 4.5 times (General A: 5.8 times, General B: 1.9
times), exceeding that of the previous year.
B B
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[ |We aim for the percentage of female among new I 11 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
students to be 12%. SAD-SRS Efforts were made to promote the program to female applicants through |We made efforts to promote the university to female applicants
variolus media in addition to high school visits and college counse!ing through various media, in addition to high school visits and
s.e.ssmns. The percentage of female students to total enrollment is college counseling sessions.
r1Sing. . In particular, a separate volume of the university guide, produced
Year of admission 2019 2020 2021 2022 2023 2024 ) . ) >
Percentage of female students (%) 9.9 95 100 102 125 151 with the participation of current female students, introduced
career paths after graduation in an easy—to—understand manner,
In addition to actively reaching out to high schools (FY2023 Implementation) and contributed to increasing applicants’ motivation to enter the
with a high percentage of female students in the With the cooperation of current female students, a separate university.
sciences and high schools that have enrolled in or volume of the university brochure was produced featuring In addition, we visited girls’ high schools that have enrolled and
taken entrance exams for female students at the various working styles after graduation, and the university was |taken entrance examinations at the university and high schools
university, as well as participating in college promoted with women in mind by providing consultation on with a high percentage of female students in the sciences, and
counseling sessions around the country, and higher education by current female students at open campus actively promoted the university, participated in various other
disseminating information about the university through events. college counseling sessions, disseminated information about the
various media including the university’s website, PR In addition, a study incentive program exclusively for female university through various media including the university guide
using the website will be considered and implemented, students (for students enrolling from FY2024 to FY2027) was website, and considered and implemented PR using the website.
with the goal of increasing the percentage of female established and publicized to the outside of the university. The results exceeded the mid—term plan.
students to 12%.
Percentage of female students (undergraduate) enrolled in
(Reference) FY2024
Percentage of female students enrolled (past 3 15.1% (39 female students / 258 enrolled students)
years)
FY2022: 10.2%, FY2021: 10.1%, FY2020: 9.4%, < Reference
Percentage of female students in Percentage of female students who passed the school
telecommunications engineering: 9.3% (based on the recommendation—type selection in 2024
Basic School Survey in fiscal year 2003) 24.5% (24 female students / 98 total) Total of recommendation
AB
Percentage of female students who passed the general entrance
examination in 2024
A A
<{The Graduate school> {The Graduate school> <The Graduate school>
J |Internal admission to the graduate school will be J 12 ((Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
increased. We will put our efforts on providing SAD-SRS From the first year of undergraduate study, information on graduate From the first year of undergraduate study, information on the
information on benefits, effects, and scholarship of school admission was dilssem.i”ated through lectures, career guidance, |merits of entering graduate school was provided during lectures
the graduate school to students in an early juncture. graduate school admission fairs, etc. and career guidance sessions, which contributed to giving
students an image of graduate school from an early stage.
In addition, graduate school admission fairs were held to provide
We will proactively provide information related to (FY2023 Implementation) opportunities for faculty members and graduate students to talk
entering the graduate school including the honors Efforts were made to provide information on the merits of directly to undergraduate students about graduate school
program to students from their 1st year through entering graduate school, etc., using lectures and career education and student life, thereby increasing their motivation
events such as lectures and career guidance. We will guidance time from the first year of undergraduates. Graduate |to enter graduate school.
also encourage students to advance to the graduate School Admission Fair was held to provide an opportunity for As a result, the mid—term plan was implemented as planned.
school by having faculty and graduate students faculty members and graduate students to talk directly to
provide explanations directly at graduate school fairs. undergraduate students about graduate school education and
student life, thereby increasing their motivation to enter
graduate school.
B B
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K |Promote college counseling and inter—university K 13 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
collaboration through online and school visits in order SAD-SRS Publicity media and faculty members’ visits to technical colleges were  [The scope of information dissemination was expanded by
to secure enrollment from other universities and high conducted regarding the graduate school. In addition, through inter— strengthening PR of the University’s graduate schools through
school vocational schools. university °°°per"_’t'°nt when students from _Other universities attended the use of PR media related to graduate schools and by having
classes at the University of Tokyo, we explained about our graduate .. ) .
" o ) o faculty members visit colleges of technology to directly explain
school. In addition, publicity was conducted for the university’s graduate
schools at a college fair for international students. about graduate scho.ols. R )
Furthermore, by actively participating in college fairs for
international students, we increased the opportunities to widely
; ; ; : publicize the University's graduate schools, and succeeded in
We will put effort into promoting the UoA and (FY2023 Implementation) . . "
. . . ) ) . . . expanding PR to overseas universities as well.
securing entrants by sending pamphlets of the UoA We mainly disseminated information through our website and . .
X . - .. \ . . . . . As a result of the above, the mid—term plan was implemented as
graduate school mainly to other universities and participated in graduate school information sessions, including planned
technical colleges in the neighboring areas and those in online format, to promote interest in and understanding ’
participating in graduate school fairs to proactively of our research and to secure enrollment.
disseminate information of the UoA which leads to
understanding content of the research conducted at
our university. Further, we will proactively share
information on the graduate school with students
outside the university such as enPIT students.
B B
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L |Using the Super Global University Creation Support L 14 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
Project, we will secure international students. SAD-SRS The University accepted excellent international students through further|Students participating in the DDP and Global 3+2 programs,
CFG utilizatior] of the Japanese (.3°Vef'r]me”t SCh°IarShiF’.P"°gram and including government—sponsored scholars, are excellent
cooperation with partner universities through activities suc.h. as the Dual students selected from countries/regions and partner
Degree Program (DDP) and the Global 3+2 Program. In addition, although . o
the entry of foreign students was delayed due to the waterfront universities, and the fact that these stude.nts entgr thg do.ctoral
measures for the Corona disaster, we were able to respond to the program at TUAT further strengthens the internationalization of
situation through distance learning and other means. the university. The increase in the number of applicants for
privately funded participation in these programs is important in
securing more outstanding international students and enhancing
the academic diversity and competitiveness of the University.
Furthermore, through close cooperation with partner
We will put efforts into securing quality international (FY2023 Implementation) institutions, the excellent international students participating in
students by further utilizing the MEXT scholarship Through further utilization of the Japanese Government these programs have a synergistic effect on Japanese students
programs for international students and collaborating Scholarship Program and collaboration with partner universities |by deepening their cross—cultural understanding, expanding
with partner universities through, among other through activities such as the Dual Degree Program (DDP) and language learning opportunities, and strengthening research
activities, the Dual Degree Program (DDP) and Global the Global 3+2 Program, the University has accepted excellent |exchanges. In particular, the exchange between international and
3+2 Program. international students. In addition, the number of applicants for |Japanese students is more effective than planned not only in
each program has increased, partly due to the easing of the broadening academic perspectives, but also in fostering a global
*Dual Degree Program (DDP): a program for master’ s waterfront measures for the Corona Disaster. perspective.
students, 1 year at partner university and 1 year at
the UoA to receive master’ s degrees from both of Fiscal Year 2023
the universities. International students accepted: 216
*Global 3+2 Program: a program for master’ s Number of scholarship recipients: 55
students, three years at the undergraduate program O
of partner university and two years at the UoA < Breakdown (actual)d
master’ s program to receive master’ s program from Japanese Government Scholarship (Embassy Recommendation):
the UoA. 5
Japanese Government Scholarship (University
Recommendation): 8
SGU (Japanese Government Scholarship): 16
DDP / 1+1: 5
Global 3+2: 2
Study Encouragement Scholarship: 10
Study Abroad Support Program: 6
Other private scholarships: 9
A A
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M |[We will implement admission selection fairly and M 15 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
appropriately. We will verify admission selection SAD-SRS The Graduate School Entrance Examination Committee reviewed the The Graduate School Admission Committee has been reviewing
methods every AY and conduct improvement as admission met.h°d every year a”.d CF’”dUCted the selection strictly based [the admission method every year and making improvements as
necessary. on the determined admission guidelines. necessary. 2024 application guideline clearly stated the method
of checking English proficiency in an easy-to—understand
manner for applicants.
While rigorously and properly implementing the (FY2023 Implementation) In addition, the interview process for the admission selection
examinations for admission, we will review our current Regarding the entrance examination, the Graduate School process has been improved to ensure that applicants residing
method, etc. to assess English proficiency to improve Admission Committee established the method of implementation |overseas are given the opportunity to take the entrance
it as needed. and conducted it strictly and appropriately. The Graduate examination online.
School Entrance Examination Committee verified and improved |These efforts were carried out rigorously and appropriately, and
the method of checking English proficiency, and reflected the the mid—term plan was implemented as planned.
results in the 2024 application guidelines.
B B
N |We will aim to fulfill 80% of the admission capacity of N 16 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
master’ s program. SAD-SRS Efforts were made to achieve the target through publicity activities at  |In order to increase the percentage of students entering
graduate school fairs, open campuses, and technical colleges. graduate school from within the university, information on the
A,dm'ss'on Year 2018 2019 2020 2021 2022 2023 merits of entering graduate school was provided from the first
Fill rate (%) 63.3 675 575 658 958 79.2 . .
year of undergraduate study, using lectures and career guidance
time, thereby contributing to creating an image of graduate
Aim to achieve an 80% admission capacity utilization (FY2023 Implementation) school from an early stage.
rate for the Master's degree program by utilizing the Efforts were made to gain enrollment by utilizing the Honors In addition, a graduate school admission fair was held to provide
Honors Program integrated undergraduate and Program Integrated Undergraduate/Master’'s Program, publicity |faculty members and graduate students with opportunities to
master's degree program, public relations activities to activities at the College Fair for International Students, and speak directly to undergraduate students about graduate school
technical colleges, and securing foreign students securing international students through the DDP and other education and student life, thereby increasing their motivation
through the DDP. means. to pursue higher education.
Furthermore, in order to increase the number of applicants from
As a result, the admission capacity utilization rate for the other universities and colleges of technology, the scope of
Master’s program was 79.2%. information dissemination was expanded by using PR media
related to graduate schools to strengthen publicity of the
University's graduate schools and by having faculty members
visit colleges of technology to directly explain about the
graduate schools. In addition, by actively participating in college
fairs for international students, we increased opportunities to
widely publicize the University’s graduate schools and
succeeded in expanding PR to overseas universities.
As a result of the above, the admission capacity—filling rate was
79.2%, and the mid—term plan was generally implemented as
planned. B B
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<The JCD> <{The JCD> <The JCD>
O [We will implement publicity activities centered on the (0] 17 ((Summary of Implementation from FY2018 to FY2023) ((Achievement Level of Medium-term Plans)
Admission Advertisement Center such as senior high JCD Led by the Admissions and Public Relations Center, efforts were made |The Medium-Term Plans were implemented as planned by
school visits, further education consultations, open to secure enroliment through public relations activities such as open verifying and improving public relations activities such as high
campus, etc. to ensure excellent entrants. LIPS, V'?'ts o h'gh s°h°°|,s’ handl",‘g campus folirs fand school visits, college information sessions, and open campuses,
participation in college information sessions for high school students. . . . .
With regard to the new corona virus, we limited the areas where we as well as public 'relatllons suppor‘t too|§ SuCh, aslthe' unlvlerSIty
el A selhesls el 1ek eper semErees I censikierE e @ brochure, the university website, the video distribution site, and
infection prevention by holding open campuses online or in a hybrid public relations magazines.
format. Furthermore, based on the results of an analysis of examinee
questionnaires, the University switched to a more user—friendly site
service for higher education, and reviewed the menu structure of the
University’'s website and web advertisements in an effort to raise
awareness of the University. New initiatives were also implemented,
such as holding online consultation sessions just before entrance
examinations.
We will implement publicity activities centered on the (FY2023 Implementation)
Entrance Examination and Promotion Center such as The Admission and PR Center played a central role in promoting
senior high school visits, further education the features and appeal of the university to prospective
consultations, open campus, on the JCD website students through visits to high schools, college information
etc.In addition, when necessary, we have been sessions, open campuses, the university’s website, and online
verifying and improving the PR activities implemented consultations just before entrance examinations. In particular,
on the ground of the results of the applicant the application system for the open campus was reviewed to
questionnaire and the information provided from create an environment that facilitates participation by
companies which run student recruiting websites.In prospective students, and a hybrid format was implemented to
particular, for Open Campus, we will continue to make it easier for students from remote areas to participate. In
implement a hybrid type of Open Campus that is easy addition, the University improved the method of publicizing the
for students from remote locations to participate, Open Campus on its website and in flyers, etc., in light of the
utilizing the online Open Campus methodology fact that participation in the Open Campus is a prerequisite for
developed under the COVID-19 situation. applying to the Comprehensive Selection Examination.
Furthermore, the questions in the questionnaire for examinees
and open campus participants were reviewed and the response
method was improved in order to increase the response rate.
The status of the University's public relations activities was also
reorganized and analyzed from a professional perspective by a
contractor, and effective public relations strategies, such as a
review of web advertisements, were considered and improved.
B B
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In order to improve our selection methods, we will
analyze the results of the general, recommendation—
based, and comprehensive admissions selection
categories, as well as the situation of students after
enrollment.

Each of the academic departments will analyze results
of questionnaire with examinees of the entrance
exams, examination results, high—school visit reports,
and the situation of newly admitted students, verify if
the selection methods are processed appropriately
and make improvements as needed.

18
JCD

(Summary of Implementation from FY2018 to FY2023)

Systems related to examinations were reviewed as necessary, and the
rigorous implementation of examinations was maintained. In addition,
measures against infectious diseases from FY2020 to FY2023 were
taken in accordance with the guidelines of the Ministry of Education,
Culture, Sports, Science and Technology, and measures such as setting
a schedule for supplementary examinations were implemented. The
Department of Early Childhood Education reviewed the
increase/decrease in the number of applicants for the FY2020 entrance
examination according to the selection categories, and established new
implementation guidelines for the evaluation method and uniformity of
evaluation of “activity reports” and presentations, which will be
introduced from the FY2020 school recommendation—type selection.
The Department of Food and Nutrition introduced a Phase II entrance
examination for the FY2020 entrance examination, and added “Food and
Nutrition Basics” to the general entrance examination subjects starting
from the FY2022 entrance examination. The Department of Early
Childhood Education and Welfare reviewed the capacity of each
selection category for the entrance examination in FY2023.

(FY2023 Implementation)

In addition to the conventional entrance examination, the
entrance examination system was reformed by introducing the
Comprehensive Type Selection Examination and adding the
“Food and Nutrition Basics” examination as a general entrance
examination subject. In line with these reforms, the university
continuously reviewed the application guidelines, created
examination questions, and improved the examination
supervision procedures and scoring system to ensure the
rigorous implementation of the examinations. In addition,
measures were taken in accordance with the guidelines of the
Ministry of Education, Culture, Sports, Science and Technology
as a countermeasure against new coronavirus infection from
FY2020. Furthermore, the evaluation methods for activity
reports and presentations were standardized for school
recommendation—based selection, and the humber of students in
the Department of Early Childhood Education and Welfare was
revised according to the selection categories.

(Achievement Level of Medium—term Plans)

In addition to the establishment of a verification system for the
overall method of admission selection and its continuous
improvement, the establishment of new implementation
guidelines for school recommendation—based selection in the
Department of Early Childhood Education and Welfare, the
addition of entrance examination subjects in the Department of
Food and Nutrition, and other measures to ensure admission in
line with the admission policy, have enabled the university to
exceed the Medium—Term Plans. The results of these efforts
are judged to have exceeded the Medium—Term Plans.
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SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A 30 B 71 C 2 D 0 MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
Conducted at the UoA Conducted at the UoA strative ANNUAL A 27 73 C 1 D 0
ltem 1. Mea§ures for Achievement of Goals regarding ltem 1. Meas.ures for Achievement of Goals regarding Z?;ﬁf; MID-TERM A 19 B 29 C 0 D 0
Education Education ANNUAL A 15 B 62 C 0 D 0
(1) Measures for achievement of goals regarding (1) Measures for achievement of goals regarding MID-TERM A 5 B 14 C 0 D 0
admission and entrance examination systems admission and entrance examination systems ANNUAL A 2 B 17 C 0 D 0
Q |Fair and appropriate entrance examination will be Q 19 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
conducted. JCD Systems related to examinations were reviewed as necessary, and the  |[n addition to the establishment of a verification system for the
rigorous imple.men.tation. of ex.aminations was maintained. In addition, overall method of admission selection and its continuous
measu'res against |nfec't|ous dlse.ase.s from FYZO?Q to FY2023 were improvement, more appropriate admission selection was
taken in accordance with the guidelines of the Ministry of Education, . .
Culture, Sports, Science and Technology, and measures such as setting condu-cted by taking measuresl 2 e 2T the.
a schedule for supplementary examinations were implemented. The questions, such as strengthening the system for checking the
Department of Early Childhood Education reviewed the question writing, and this is judged to have been achieved
increase/decrease in the number of applicants for the FY2020 entrance beyond the Medium—-Term Plans.
examination according to the selection categories, and established new
implementation guidelines for the evaluation method and uniformity of
evaluation of “activity reports” and presentations, which will be
introduced from the FY2020 school recommendation—type selection.
The Department of Food and Nutrition introduced a Phase II entrance
examination for the FY2020 entrance examination, and added “Food and
Nutrition Basics” to the general entrance examination subjects starting
from the FY2022 entrance examination. The Department of Early
Childhood Education and Welfare reviewed the number of students in
each selection category for the entrance examination in FY2023. In
order to prevent errors in question writing, the system for checking
questions was strengthened from the general selection examination to
be held in FY2023, including the use of checking tools to check grammar
and spelling of foreign languages and multiple checks of native speakers
of the language.
In accordance with the reform of the entrance (FY2023 Implementation)
examination system, the implementation status of the In addition to the conventional entrance examination, the
Comprehensive Selection Examination introduced in Comprehensive Selection Examination was introduced in 2022,
FY2022 and the General Selection Examination “Food and each selection examination was subsequently verified, and
and Nutrition Basics” introduced in FY2023 will be the application guidelines, examination questions, examination
reviewed, and if necessary, the contents of the supervision procedures, and scoring system were reviewed. In
application guidelines, preparation of examination addition, appropriate measures were taken in accordance with
questions, examination supervision procedures, the guidelines of the Ministry of Education, Culture, Sports,
scoring, and other examination—related systems will Science and Technology regarding measures against new
be reviewed and implemented, Continue to strictly coronavirus infection. The entire entrance examination system
administer the examinations. was also reviewed, and all entrance examinations, including the
In addition, if there is an impact of the novel Comprehensive Selection Examination and the “Food and
coronavirus, we will take measures against infectious Nutrition Basics” examination for general admission, which were
diseases, such as conducting follow—up tests. introduced during the period of the plan, were rigorously
conducted. In addition, discussions were held on the evaluation
method for school recommendation—based selection, and the
Department of Early Childhood Education and Welfare revised
the capacity of each selection category for the 2023 entrance
examination.
A B
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Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A 30 B 71 C 2 D 0 MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
Conducted at the UoA Conducted at the UoA strative ANNUAL A 27 B 73 C 1 D 0
ltem 1. Meat?ures for Achievement of Goals regarding ltem 1. Meas.ures for Achievement of Goals regarding Z?;ﬁf; MID-TERM A 19 B 99 C 0 D 0
Education Education ANNUAL A 15 B 62 C 0 D 0
(1) Measures for achievement of goals regarding (1) Measures for achievement of goals regarding MID-TERM A 5 B 14 C 0 D 0
admission and entrance examination systems admission and entrance examination systems ANNUAL A 2 17 C 0 D 0
R |We will maintain about twice the ratio of applicants. 20 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
JCD A variety of public relations activities were conducted, mainly online and [Through various public relations activities and improvements in
hybrid under the influence of the new Corona, and aftelj the transition to the entrance examination system, the ratio of applicants to
Clss o 9f Lz e Do ,mefmly face—tq—face, o el applicants was maintained at around 2.0 times, which was
communicate the characteristics and curriculum of each department, . K .
seminar activities, and activities in cooperation with the local achieved as planned in the Medium=Term Plans.
community.
The entrance examination system was improved to meet the diverse
needs of examinees by adding new elective subjects to the
comprehensive selection and general entrance examinations.
R |Develop public relations activities to convey to (FY2023 Implementation)
prospective students the attractiveness of the Through a variety of PR activities, the characteristics and
university, including the features and curriculum of attractiveness of each department, as well as seminar activities
each department, seminar activities, and activities in and activities in cooperation with the local community, were
cooperation with the local community, and resume promoted. In particular, public relations activities were
public relations activities outside of the prefecture, conducted even to distant high schools, including visits to high
which had been suspended due to the effects of the schools outside the prefecture as was the case before the new
new corona infection, to secure excellent enrollments. Corona disaster, and the resumption of homecoming reporters
Furthermore, the entrance examination system will be by current students. Contacts with prospective students and
examined to ensure that it meets the diverse needs their parents were mainly face—to—face meetings, while online
of examinees, and improvements will be made if individual consultations were also used to ensure that
necessary. information about the University was accurately conveyed. As a
By implementing these measures, the ratio of result, the ratio of applicants to total applicants was maintained
applicants to total applicants will be maintained at at around 2.2 times.
around 2.0 times. B B
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<Shared of the Undergraduate school, the Graduate
school and the JCD>

<Shared of the Undergraduate school, the Graduate
school and the JCD>

<Shared of the Undergraduate school, the Graduate school and the JCD>

The degree awarding policy will be published in
brochures and on the website, so that the public will
know what kind of human resources the university is
trying to nurture.

A-1 We will widely publicize our Diploma Policy through
various means, including visits to high schools, open
campuses, information sessions, campus guides, and our
official website. We will conduct questionnaires to
prospective students to check the visibility of our
university and update our public website and other
information in a timely manner. <Undergraduate school>
A-2 We will widely publicize our diploma policy by
posting it on the campus guide and the official website.
<Graduate school>

21
SAD-AAS
SAD-SRS

(Summary of Implementation from FY2018 to FY2023)

A-1 Visit high schools each year to explain the degree awarding
policy (diploma policy),

The Diploma Policy is widely disseminated by explaining it at high
school visits, open campuses

The policy is also widely disseminated by posting it in the
university's campus guide and on the university’'s website,

In addition, a questionnaire survey of prospective students was
conducted every fiscal year to check the degree of familiarity with
the policy, and public information was updated as appropriate.

The information was updated as necessary. (If the Open Campus is
cancelled due to the Corona Disaster, we will provide an alternative
means of communication on the website.

(When the Open Campus was cancelled due to the Corona disaster,
“Introduction to the University” was posted on the website as an
alternative method,

(When the Open Campus was cancelled due to the Corona disaster,
“Introduction to the University,” “Introduction to Laboratories,”
and “Campus Tour Video” were posted on the website as
alternative means.)

<Undergraduate school>

A-2 Each fiscal year, the degree awarding policy was widely
disseminated by posting it in the Campus Guide and on the
university's website.{Graduate school>

(FY2023 Implementation)

A-1 Explain the degree—awarding policy (diploma policy) during
visits to high schools, open campuses, and at college information
sessions.

The Diploma Policy is widely disseminated by explaining it at high
school visits, open campuses, and college information sessions
The policy is also widely disseminated by posting it in campus
guides and on the university's website, and by conducting a survey
of prospective students to check the degree of awareness.

In addition, a survey of prospective students was conducted to
check the degree of familiarity with the policy, and public
information was updated as necessary.

The public information was updated as necessary. As a result, the
annual plan was implemented as planned. <Undergraduate school>
A-2 The degree awarding policy has been posted in the Campus
Guide and on the university's website, and has been widely
disseminated.

The annual plan was implemented as planned. <Graduate school>

(Achievement Level of Medium—term Plans)

A-1 The Diploma Policy is widely disseminated by explaining it at
high school visits, open campuses, and college information sessions,
as well as by posting it in the Campus Guide and on the university’s
website, and a questionnaire is sent to prospective students every
fiscal year to confirm the degree of awareness of the policy.

A-2 The degree awarding policy has been widely announced in the
Campus Guide and on the University’s website.

The mid—term plan was implemented as planned.

ANNUAL|
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I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A — — — D — MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
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Education Education ANNUAL A _ B _ C _ D _
(2) Measures for achievement of goals regarding content (2) Measures for achievement of goals regarding content MID-TERM A 8 B 24 C 0 D 0
and achievements of education and achievements of education ANNUAL A 7 B 25 C 0 D 0
22 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium-term Plans)
JCD The degree awarding policy was made known through explanations at open | The degree conferment policy was explained at high school visits,
campuses and high school visits, as well as by posting information in the open campuses, and college information sessions, as well as
C;]ampus i“'de I?”d_°” t:? L;]”':j’e.rs'tg' Scwebs'te'é”.gamcé‘la;' we reviewed | jisseminated using the campus guide and the university’s website,
ung WEY i) [PAlE 'S publishe mt, € »sampus fauide an t, € menu and improvements were made to the methods used to disseminate
structure of the University's website, and confirmed in various surveys the policy as planned in the Medium—Term Plans
that the policy is well known to the public. policy as p ’
A-3 We will widely publicize our diploma policy through (FY2023 Implementation)
various means including high—school visits, open campus, In order for students to understand the kind of person the
information sessions, campus guide and the official university aims to nurture, the degree awarding policy was widely
website. We will conduct questionnaires of examinees to disseminated as planned for the year through the campus guide and
check the visibility of our PR activities, as well as the university's website, in addition to visits to high schools, open
updating the official website as needed. campuses, and information sessions for students going on to higher
education. In addition, the degree of awareness of the policy was
confirmed through a questionnaire to prospective students.
B B
B |Every year, in a periodic manner, verification will be B 23 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
conducted regarding whether the diploma policy is SAD-AAS The Faculty Affairs Committee and the FD Promotion Committee [The Academic Affairs Committee and the FD Promotion Committee
corresponding to rapidly changing times. verified whether the degree awarding policies in the undergraduate, [have reviewed the degree awarding policies of the undergraduate,
master’s and doctoral programs are adapted to the changing times, |master’s, and doctoral programs in a timely manner to ensure that
etc. in a timely manner. they are adapted to the changing times, etc. As a result, the
As a result, the wording of the undergraduate policy was revised wording of the undergraduate policy was revised and the graduate
and the graduate school policy was formulated separately for each |school policy was formulated separately for each program (master’s
program (master’'s program and doctoral program) in FY2018. and doctoral programs) in FY 2018, and the mid—-term plan was
implemented as scheduled.
B-1 The Academic Affairs Committee and the (FY2023 Implementation)
Committee for Promotion of Faculty Development will B-1 The degree awarding policies for the undergraduate, master's,
check whether our diploma policies are well adapted to and doctoral programs were verified to ensure that they are
change of the times, etc. <University> adapted to the changing times, etc., and it was determined that no
changes are necessary.
Note that the degree awarding policies were substantially revised at
the end of FY2018.
B B
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Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A — — — D — MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
Conducted at the UoA Conducted at the UoA strative ANNUAL A - B - C - D —
Item 1. Mea§ures for Achievement of Goals regarding Item 1. Mea§ures for Achievement of Goals regarding F:?b‘c}ﬁfyn MID-TERM A B B B C B D B
Education Education ANNUAL A _ B _ C _ D _
(2) Measures for achievement of goals regarding content (2) Measures for achievement of goals regarding content MID-TERM A 8 B 24 C 0 D 0
and achievements of education and achievements of education ANNUAL A 7 B 25 C 0 D 0
24 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
JCD Regarding the Diploma Policy, each department verified the The Diploma Policy was verified and revised to adapt to the
conformity with the syllabus and the response to the changing changing times, thus exceeding the Mid—Term Plans.
times on an annual basis, and new policies were developed in all
departments.
B-2 At department meeting, verification will be (FY2023 Implementation)
conducted regarding whether the diploma policy is Regarding the Diploma Policy, each department verified the
corresponding to rapidly changing times. conformity with the syllabus and the response to the changing
times on an annual basis, and new policies were developed in all
departments.
A A
C |Publicize the curriculum policy in brochures and on the C 25 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
website so that the public will know what kind of human SAD-AAS C-1 The curriculum policy was made known through various C—-1 The curriculum policy was made known to students every
resources the university intends to nurture and how. SAD-SRS means, and the degree of awareness was confirmed through a year through visits to high schools, open campuses, and information
guestionnaire to examinees, and public information was updated as |sessions for higher education, as well as through the campus guide
appropriate. (When the Open Campus was cancelled due to the and the university’'s website. Current students are reminded of the
Corona Disaster, “Introduction to the University,” “Introduction to [policy at the time of enrollment and at the guidance before the
Laboratories,” and “Campus Tour Video” were posted on the start of each semester, and a questionnaire is also sent to students
website as alternative means.) <Undergraduate school> preparing for entrance examinations to confirm the degree of
C-2 The curriculum development and implementation policies were [awareness of the policy.
widely disseminated by posting them on the university’s website, C—-2 The curricular organization and implementation policies are
and materials were distributed and explained to current students at |disseminated using the university’s website and reiterated to
the time of admission and at the guidance at the beginning of each |current students at the time of admission and at the guidance at
semester. <Graduate school> the beginning of each semester, and the mid—term plan was
implemented as planned.
C-1 The curriculum policy will be made known to all (FY2023 Implementation)
students through visits to high schools, open campuses, C—-1 The curriculum policy was communicated through various
and college information sessions, as well as through the means, and the degree of familiarity was confirmed through a
campus guide and the university’s website. New questionnaire to prospective students.
students will be reminded of the policy through guidance <{Undergraduate school>
at the time of enrollment. Conduct a survey of C—-2 The curriculum development and implementation policies were
prospective students to check the level of awareness, widely disseminated by posting them on the university’s website.
and update the website and other information as Materials were distributed to current students at the time of
appropriate. <undergraduate> admission and at the guidance at the beginning of each semester,
C-1 Make the curricular organization and and the annual plan was implemented as planned.
implementation policy known through the university's <{Graduate School>
website. New students will be reminded of the policy at
the guidance at the time of admission. <Graduate
School> B B
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I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A — — — D — MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
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Education Education ANNUAL A _ B _ C _ D _
(2) Measures for achievement of goals regarding content (2) Measures for achievement of goals regarding content MID-TERM A 8 B 24 C 0 D 0
and achievements of education and achievements of education ANNUAL A 7 B 25 C 0 D 0

26 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium-term Plans)

JCD In order for students to understand what kind of human resources the The curricula development and implementation policies were
university intends to nurture and how, we widely publicized our curricula explained at high school visits, open campuses, and information
devel_"p".'e”t a'_“_j implenf‘e”tatim p‘).li‘_:ies through campus g“id_es and Our |sessions for higher education students, as well as disseminated
web§|te, in ad<.i|t|on to hlgh. school visits, open .c.ampuses, and information using the campus guide and the university website, and
sessions for higher education students. In addition, a survey of , . ,
prospective students was conducted to confirm the degree to which they Implrcl)vements Werelmade to. the methods used to disseminate the
T O G e policies as planned in the Mid—Term Plans.

C-3 The curricula development and implementation (FY2023 Implementation)
policy will be made known through campus guides and The curriculum development and implementation policies were
the university’'s website, in addition to explanations at widely disseminated as planned for the year through the Campus
high school visits, open campuses, and information Guide and the university's website, in addition to visits to high
sessions for students entering higher education.In schools, open campuses, and information sessions for higher
addition, a questionnaire will be sent to prospective education students. In addition, current students were informed at
students to check the level of awareness, and the the time of admission, guidance at the beginning of the first and
website will be updated as appropriate. Current students second semesters, and departmental events. The degree of
will be reminded of the curricular organization and awareness was confirmed through a questionnaire for prospective
implementation policies at the time of admission, students and an evaluation survey by current students.
guidance at the beginning of the first and second
semesters, departmental events, etc.
B B
D |Every year, verification will be conducted whether the D 27 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
curriculum formation and implementation policy SAD-AAS D-1 The curriculum development and implementation policy was | Timely verification was carried out by the Academic Affairs
corresponds to the latest technological trends of the verified by the Academic Affairs Committee and the FD Promotion |Committee and the FD Promotion Committee to ensure that the
ICT field, changes in society and the times, etc., and it Committee in a timely manner to ensure that it adapted to the curricular organisation and implementation policies in the faculties
will be appropriately revised when necessary. latest technological trends in ICT and other fields. <Undergraduate |and postgraduate schools are adapted to the latest technological
school> trends and changes in society and times in the ICT field, and the
D-2 The Academic Affairs Committee and the FD Promotion policies for the doctoral programme were formulated in 2019 and
Committee verified whether the curricular organisation and the policies for the master’'s programme were reviewed, thus
implementation policies are adapted to the latest technological implementing the mid—term plan as planned.
trends in the ICT field, etc., resulting in the formulation of a policy
for the doctoral programme in 2019 and a review of the policy for
the master's programme. <Graduate School>
D-1 The Committee for Promotion of Faculty (FY2023 Implementation)
Development will review and review whether the D-1 It was verified that the curricular organisation and
curriculum policy is well-adapted to the trend of the implementation policy adapts to the latest technological trends in
leading—edge technology in ICT field and changes of the ICT field and changes in society and the times, etc., and it was
society and time. <Undergraduate> concluded that no changes were necessary.
D-2 The Committee for Promotion of Faculty D-2 In the case of the graduate school, as a result of verifying
Development will review and review whether the whether the policy on curriculum organisation and implementation
curriculum policy is well-adapted to the trend of the adapted to the latest technological trends and changes in society
leading—edge technology in ICT field and changes of and the times in the ICT field, it was judged that no changes were
society and time. <Graduate> necessary, and the annual plan was implemented as planned.
{University)
B B
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Education Education ANNUAL A _ B _ C _ D _
(2) Measures for achievement of goals regarding content (2) Measures for achievement of goals regarding content MID-TERM A 8 B 24 C 0 D 0
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28 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)

JCD Each department examined annually from various perspectives whether its [The Curriculum Development and Implementation Policy was
curricula development and implementation policies are adapted to the revised in the Department of Early Childhood Education and
current §ocial gnd contemporary conditiqns. The Dgparjtment of Industrial Welfare to adapt to the changing times after repeated verification.
Inf‘?rma,t'on, Sc'encef ?nd Tef:hmlogy decided to m.amta.m the current In addition, the Department of Food and Nutrition has implemented
ST eI R apphc?t.’le 1D GUARILE ETEWE, i . the curriculum development and implementation policy and the
Department of Food and Nutrition and the Department of Early Childhood ) ) . .
Education and Welfare formulated a new curriculum development and CLfrrlculum tree map in an integrated manner, thus exceeding the
implementation policy that is consistent with the departmental Mid-Term Plans.
characteristics and the degree awarding policy. Curriculum trees were also
discussed and examined by each department, and the Department of Food
and Nutrition developed a curriculum tree map.

D-3 In each department, examine whether the curricula (FY2023 Implementation)
organization and implementation policies are adapted to Each department reviewed its curricular organization and
changes in society and the times, etc., and whether they implementation policies to ensure consistency with the newly
are consistent with the degree awarding policies, and formulated degree awarding policy. As a result, it was decided that
review them if necessary. the Department of Food and Nutrition would formulate a new policy,
In addition, the development of a curriculum tree will be while the Department of Industrial Information Science and
considered. Technology and the Department of Early Childhood Education and
Welfare would maintain the current policy, judging that it is
appropriate to the current situation.
Each department also discussed and reviewed the curriculum tree,
and the Department of Food and Nutrition developed a curriculum
tree map.
A B
E |Educational program will be created based on the E 29 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
curriculum and diploma policies. We will conduct SAD-AAS E-1 Based on the degree awarding policy and the curricular The Undergraduate Academic Affairs Committee and the Graduate
discussion for improvement in anytime. organization and implementation policy, the Academic Affairs Academic Affairs Committee verified the curricula in a timely
Committee verified the curricula. As a result, the timetable, etc. manner based on the degree awarding policy and the curricular
were revised in FY 2018 and FY 2019, and in FY 2020, the organization and implementation policy. The undergraduate faculty
Curriculum Working Group was established to partially revise the revised the timetable and other items, partially revised the
curriculum. Based on the discussions in the Curriculum Working curriculum, and introduced a competency code. The decision was
Group, it was decided to shift the curriculum from the conventional |made to shift from the conventional knowledge—based system to a
knowledge—based system to a competency—based system, and the |competency—based system, and the syllabus began to indicate the
display of competencies that can be acquired in each subject was |competencies that can be acquired in each subject from FY2023 so
started from the syllabus of FY2023. In addition, the JABEE (Japan |that students themselves can study with the goal of fulfilling the
Accreditation Board for Educational Programs) audit was competencies necessary for the future image they are aiming for.
conducted in FY2023 to assure the quality of education In order to guarantee the international quality assurance of
internationally. <Undergraduate school> education through the accreditation of educational programs by a
third—party organization, we have undergone JABEE's main audit
E-2 Based on the degree awarding policy and the curricular and obtained program accreditation. The working group for internal
organization and implementation policy, the Graduate Academic quality assurance of education was also established in FY2023 to
Affairs Committee verified the educational program. As a result, contribute to the university’'s own quality assurance of education
coursework was introduced to the doctoral program in FY2019, and |through PDCA cycle.
the difference between the first and second semesters of
educational content was clarified. {Graduate School>
E-1 The Academic Affairs Committee will verify the (FY2023 Implementation)
curriculum based on the diploma policy and the E-1 As a result of the verification of the educational program
curriculum policy, and reflect the results in the next based on the degree awarding policy and the curriculum
academic year’'s curriculum. development and implementation policy, it was determined that
The Curriculum Working Group, which was established in there was no need to make any changes.
AY2020, will look into the revision of the curriculum to Following the preliminary assessment in FY2022, we underwent a
correspond to CG2020 (an international project full JABEE assessment and obtained program accreditation as a
regarding curriculums for information science—oriented result.
universities) and JABEE (a third-party educational E-2 The educational program was verified based on the degree
program accreditation organization) accreditation in awarding policy and the curriculum development/implementation
FY2023. <Undergraduate school> policy, and it was determined that no changes were necessary. The
E-2 The Graduate School Academic Affairs Committee annual plan was implemented as planned. <Graduate School>
will verify the curriculum based on the diploma policy
and the curriculum policy, and reflect the results in the
next academic year's curriculum. <Graduate school> A A
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Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A — — — D — MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
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Item 1. Measures for Achievement of Goals regarding Item 1. Measures for Achievement of Goals regarding F:?;ﬁfyn MID-TERM A B B B C B D B
Education Education ANNUAL A _ B _ C _ D _
(2) Measures for achievement of goals regarding content (2) Measures for achievement of goals regarding content MID-TERM A 8 B 24 C 0 D 0
and achievements of education and achievements of education ANNUAL A 7 B 25 C 0 D 0
30 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
JCD Each department annually verified whether its educational programs are in [Regarding the organization of educational programs and studies for
accordance with the policies for awarding degrees and for organizing and improvement based on the degree awarding policy and the
implementing edgca.tional RICElaSy and implemented improven'wen.ts to the | o yrricular organization and implementation policy, we were able to
programs by reviewing the assighment of teachers and discontinuing or generally accomplish the tasks in accordance with the 3rd Mid—
adding new courses.
Term Plan.
E-3 In each department, verify whether the curricula (FY2023 Implementation)
are organized in accordance with the degree awarding In each department, we verified whether the curricula were
policy and the curricula organization/implementation appropriately organized based on the degree awarding policy and
policy, and make improvements if necessary. the curricula organization and implementation policy. As a result,
the curricula were improved by discontinuing some subjects and
newly establishing new subjects.
B B
F |Matters necessary from an educational stand point such | F 31 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
as course content, class implementation methods, and SAD-AAS Each year, all syllabi clearly stated and publicized the contents of |In all fiscal years, both undergraduate and graduate schools have
grading methods should all be clearly stated and each class and grading methods. clearly stated and announced in the syllabus all matters necessary
published in the course syllabi. In addition, they shall be for education, including the contents of each class and grading
reviewed and revised as necessary. methods, and the mid—term plan has been implemented as planned.
F-1 We will ensure specifying all matters important for (FY2023 Implementation)
teaching such as contents of each class session and F-1 All syllabi (211 undergraduate and 118 graduate) clearly stated
evaluating method in syllabi and publicly disclosing them. the content of each class and grading methods, and the annual plan
<Undergraduate school, Graduate school > was implemented as planned.
B B
32 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
JCD The syllabus was thoroughly reviewed to ensure that it covers all matters |The syllabus format was not only reviewed, but also a syllabus
necessary for education, including educational content, teaching methods, checking system was established, which enabled us to exceed the
and grading methods. As a result, the syllabus format was completely mid—-term plan.
revised and a robust check system was established to support the PDCA
cycle of internal quality assurance to enhance the quality of education.
F-2 As part of the PDCA cycle for internal quality (FY2023 Implementation)
assurance of education, items to be specified in the The syllabus format was completely revised and the content of the
syllabus will be reviewed, and an operational system to syllabus was enhanced by clarifying its relevance to the degree
enhance the syllabus will also be discussed. awarding policy. Furthermore, a system for checking syllabus
The syllabus will be made publicly available on the contents was established to ensure proper operation of the PDCA
University’'s website so that anyone can view it. cycle, which guarantees the quality of education. In addition,
In addition, the Company will verify through class questions for class evaluations by students were reviewed and the
evaluations by students whether classes are conducted process was strengthened to enable verification that classes are
in accordance with the content described in the being conducted in accordance with the syllabus.
syllabus.
A A
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I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A — — — D — MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
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(2) Measures for achievement of goals regarding content (2) Measures for achievement of goals regarding content MID-TERM A 8 B 24 C 0 D 0
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G |We will continue conducting student class survey. We G 33 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
will review and improve our education in anytime. The SAD-AAS G-1 Each year, we have been considering how to implement G-1 As a result of discussions on how to implement the student
use of said survey may be used for faculty member student class evaluations, including the method of implementation, |class evaluation questionnaire, both the undergraduate and
evaluation in the future. with the aim of improving the response rate and reducing the time |graduate schools will continue to use the web—based system. The
required to compile the data. The switch to the web—based method |use of the web—based system has eliminated the time lag that had
has resulted in a significant reduction in the amount of time been an issue (the time required to compile the results, which
required to complete the survey and a reduction in costs. Since the |delayed the dissemination of the survey results), significantly
response rate declined as a result of the switch to the web—based [shortened the time required to compile the results, and reduced
method, the FD Promotion Committee discussed methods to costs. The low response rate has been a concern, but we have
improve the response rate, including returning to the mark—sensing |been examining methods to improve the response rate every year,
system in FY2023, and decided to continue using the web—based and have made faculty members aware of the importance of taking
method in the future. <Undergraduate school> time during classes to have students complete the survey on the
spot, and have also adopted a new initiative to promote survey
G—2 As a result of considering how to improve the response rate |response by broadcasting on campus three times a day during the
for the web—based survey, we decided to set up a time for students [implementation period. In addition, we have been actively working to
to fill out the survey at the end of each class and have them increase the response rate by introducing new initiatives such as
answer it on the spot, starting in 2019. <Graduate school> broadcasting on—campus three times a day during the
implementation period to encourage students to respond to the
survey. As described above, the mid—term plan was implemented
almost as planned.
G-1 We will continue to use OMR sheets to increase the (FY2023 Implementation)
response rate of student class evaluations. To G-1 The FD Promotion Committee discussed the implementation
streamline the aggregation task without negatively method of the survey in the first half of the fiscal year, and decided
affecting the response rate, we will discuss the to conduct the survey via the Internet. It was also decided to
introduction of a web—based questionnaire taking into implement new measures to improve the response rate (e.g.,
account the experience at the graduate school. announce the implementation of the survey through campus
<Undergraduate School> broadcasts) and to thoroughly implement the survey during class
[Alternative Plans in response to the COVID—-19 hours (communication to faculty members). In the second semester,
pandemic] these efforts were actually started. <Undergraduate school>
We will continue the web—based student class
evaluations and look into an implementation method to G—2 Graduate school class evaluations have been conducted since
improve the response rate. <Undergraduate School> the second half of FY2016, and the FD Promotion Committee has
G-2 We will continue the web—based students class been conducting web—based evaluations as a reference for
evaluations and look into an implementation method to efficiently conducting undergraduate class evaluations, which are
improve the response rate. <Graduate School> on a larger scale. One of the reasons for the low response rate is
that graduate school classes often have only a few students
enrolled, and it is difficult for students to actively respond to the
survey because they are known to some extent who have
responded. We will continue to make sure that faculty members
have time to conduct class evaluations during classes and ask
students to respond on the spot, and we will make campus
announcements encouraging students to respond to the survey,
etc., in order to improve the response rate. <Graduate School>
B B
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I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A — — — D MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
Conducted at the UoA Conducted at the UoA strative ANNUAL A - B - C - D
Item 1. Measures for Achievement of Goals regarding Item 1. Measures for Achievement of Goals regarding R?;an MID-TERM A B B — C B D

Education Education sibiity ANNUAL A _ B _ c _ D
(2) Measures for achievement of goals regarding content (2) Measures for achievement of goals regarding content MID-TERM A 8 B 24 C 0 D
and achievements of education and achievements of education ANNUAL A 7 B 25 C 0 D

34 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)

JCD The average response rate over the six years was very high, 90.98% for all

G-3 The Student Class Evaluation will be conducted
and each faculty member will receive evaluation
results.To ensure that students properly evaluate faculty
members, we review the questions in our questionnaires
in a timely manner. Based on the results of the answers,
we will verify the appropriateness of the question.We will
continue discussing how to use the Student Class
Evaluation for faculty member evaluation in the future.

courses taken and 93.39% for the actual number of students, as of the end
of the first and second semesters in 2023. In addition, the 100% response
rate of full-time faculty members to the evaluation results was 100%,
indicating a high level of awareness of class improvement. Continuous
discussions were held on the use of student evaluations as faculty
evaluation, and it was concluded that the original purpose of the current
class evaluation is mainly for FD activities, and that the current evaluation
method is not appropriate for use in faculty assessment evaluation.
However, it was concluded that future utilization of FDs for faculty
evaluation, etc. needs to be considered based on the overall direction of
the University of Aizu.

(FY2023 Implementation)

At the end of the first and second semesters, class evaluation
questionnaires were conducted by students, and the evaluation
results, including questions and requests from students, were fed
back to each faculty member. Question items were reviewed and
revised for consistency with the syllabus from the viewpoint of
internal quality assurance of education. Faculty members were
asked to submit written responses to the student evaluation results
to raise faculty members’ awareness of class improvement. The
results were reviewed within the subcommittee to confirm the
appropriateness of the questions. The committee also discussed
the use of student evaluations as faculty evaluations, and
concluded that the current evaluation method is not appropriate for
use in faculty assessment evaluations. It was concluded that future
utilization methods for faculty assessment evaluation, etc., need to
be considered, taking into account the overall direction of the
University of Aizu.
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Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation

I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A — — — D — MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
Conducted at the UoA Conducted at the UoA strative ANNUAL A - B - C - D -

Item 1. Measures for Achievement of Goals regarding Item 1. Measures for Achievement of Goals regarding Rc.ebs:F:n MID-TERM A B B B C B D B
Education Education storiity ANNUAL A _ B _ C _ D _
(2) Measures for achievement of goals regarding content (2) Measures for achievement of goals regarding content MID-TERM A 8 B 24 C 0 D 0
and achievements of education and achievements of education ANNUAL A 7 B 25 C 0 D 0
<The UoA > <The UoA > <The UoA >

H |Develop internationally competent human resources by H 35 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)

promoting further internationalization of the university CFG The international recognition of the ICTG course has progressed, and 77 | The ICTG course has created an environment in which Japanese

through the use of online and other means.

The number of international students and Japanese
students enrolled in the ICT Global Program All-English
Course, which has already been established as a system,
will be maintained to promote the internationalization of
the university. Along with considering the addition of
English classes for specialized subjects, the number of
students enrolled in the ICT Global Program All-English
Course is targeted to reach 112 (64 international
students and 48 Japanese students) in FY2023.

international students from 24 countries and regions enrolled in the course
between FY 2018 and FY 2023, including many students with the Corona
Disaster. As a result, many Japanese students also joined the course, and
an environment where both Japanese and international students can
study together was established in the faculty.

International students in the course have gone on to the graduate school
of the University of Aizu and have been employed by global companies
(both in and out of the prefecture), leading to their establishment in the
region.

ICTG course enroliment (at the end of each fiscal year)

FY 2018: 32 (32 international students)

Academic Year 2019: 41 (32 international students, 9 Japanese students)
FY2020: 69 (41 international students, 28 Japanese students)

FY2021: 76 (44 international students, 32 Japanese students)

FY2022: 106 (51 international students, 48 Japanese students, 7 Non—
regular undergraduates)

FY2023: 131 (63 international students, 58 Japanese students, 10 Non—
regular undergraduates)

(FY2023 Implementation)

Recruitment activities, including online, have taken root, and 17
students from 11 countries have enrolled. The number of
international students has steadily increased, and the number of
Japanese students enrolled has also exceeded the target.

FY2023: 131 (63 international students, 58 Japanese students, 10
Non-regular undergraduates)
The number of students achieved exceeded the annual plan.

and international students can mix in the faculty. This has greatly
contributed to the internationalization of the undergraduate school,
and has also contributed to international students continuing on to
graduate schools of the university that offer all-English courses and
finding employment in global companies, thereby fostering human
resources with a high level of international responsiveness.
Throughout the six—year period of the Third Medium—Term Plan,
the annual plan has been exceeded in many years, and the
Medium—Term Plan has also been fully achieved.
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Utilizing the Super Global University Creation Support
Program, etc., promote education of the spirit and
methods of venture entrepreneurship and education of
contributions to society and the region on a continuous
basis from undergraduate to graduate school, and
develop human resources who will contribute to the
resolution and development of social and regional issues,
while also utilizing online resources.

By explaining the Innovation and Foundation Education
Program at orientation sessions, internship information
sessions, and foundation events, etc., the program aims
to raise awareness of the program among students,
expand the number of students interested in global
business startups through ICT venture startup and
management classes, etc., and develop human resources
who can contribute to society and the region.
[Alternative plans due to the impact of Corona)

In the event of the impact of Corona, alternative
programs will be coordinated for international, domestic,
and regional internships.

36
CFG

(Summary of Implementation from FY2018 to FY2023)

*The Silicon Valley Internship Programme (Course A) has been very active, with
participating students winning the Fukushima Industry Award after returning to
Japan and the top prize in the Aizu IT Technology Certification and Development
Contest, as well as finding employment at global companies and IT companies in the
Aizu region. Some of them have also established university—launched venture
companies and started their own businesses, thereby contributing to society and
the region.

*The Silicon Valley Internship Programme (Course B, FY 2019), the Overseas
Business Development Project (Dalian, FY 2018, FY 2019 (alternative)) and the
DNA (Dalian) Internship, in collaboration with TSE Prime listed companies, major
global companies based in the prefecture and companies in Aizu. The programme
was implemented. In the Vietnam internship programme, students who established a
university—launched venture company learn global business at a local start—up
company, among others.

= Continuing global business start—up education is made possible by scholarship
endowment support from the Regional Venture Creation Support Foundation, and
the faculty's programme 'Innovation and Start—up Education Programme (ISEP)' has
been launched (from FY2020). As an endowed course of the foundation, the
specialised subject “ICT Venture Entrepreneurship and Management” (from
FY2020) and the ISEP-accredited training “ICT Start-up Trial” (from FY2021) are
offered to learn basic management knowledge of global start—ups, and a programme
to experience management for establishing a venture company is implemented.
2020 In FY2020 - FY2023, 60 students were enrolled in ISEP and three started two
companies.

*The implementation of the above programmes has been possible with the
acquisition of external funding. (FY 2019-2023, total amount 41,500 thousand).

= The postgraduate subject 'ICT Global Venture Workshop’ implements design
thinking to refine business ideas, and students interact with engineers from global
companies in workshops in English.

[Overseas internship participation results].

Silicon Valley Internship (Course A) FY 2018: 8 students, FY 2019: 7 students
FY2020 6 students (replacement), FY2021 7 students (replacement), FY2022 4
students, FY2023 6 students

Silicon Valley Internship (Course B) FY 2019 2 students

DNA (Dalian) Internship FY 2018 4 students, cancelled FY 2019, FY 2020 9
students (alternative), FY 2021 2 students (alternative), FY 2022 3 students
(alternative), FY 2023 3 students

Internships in Vietnam: 2 in FY21 (replacement), 3 in FY22 (replacement), 9 in FY23
Overseas business development project (Dalian) FY 2018: 3 persons, FY 2019: 8

nerenne (ranlarement)

(FY2023 Implementation)

*Collaboration with JETRO in the Silicon Valley Internship
Programme and ICT venture start—up and management, creating
opportunities for students to learn about overseas start—up
business and conditions.

*In ICT venture start—up and management, lectures were given by
entrepreneurs in the prefecture in cooperation with the Fukushima
Industrial Promotion Centre.

*For the first time, a dispatch programme was implemented for the
Vietnam internship, where students who had set up a university—
launched venture undertook business development in an overseas
start—up company.

*The Vietnam Internship and DNA Internship programmes were
funded by scholarship contributions from companies.

Silicon Valley internship 6 students

Vietnam internship 9 students

DNA internship 3 persons

Domestic internships 3 persons

ICT venture start—up and management 14 people
ICT start—up trials 6 persons

Global Venture Workshop 22 participants

The number of students enrolled in ISEP has steadily increased to
46 in FY2023, and some students have established their own
companies (two students have established one company).
(Reference) FY2020: 14 students, FY2021: 27 students, FY2022: 34
students

Number of Aizu Geek Dojo users 1,521 (total number of users)
Usage has increased significantly since the relocation.

Aizu Geek Dojo events 8 times

(Achievement Level of Medium—term Plans)

Innovation and start—up education programmes are established and
operated in collaboration with global and local companies. The ICT
Global Venture Workshop is being implemented on an ongoing basis,
and global foundation education, including postgraduate courses,
has been established. In addition, external funding has been secured
to make it an ongoing business, and a system for training has been
put in place, leading to three start—up companies.

In the third period, the following items were “implemented above
the plan”.

*One of the students who participated in the 'Silicon Valley
Internship’ established a university—launched venture company.
*The 'Innovation and Start—up Education Programme’ (ISEP) was
established in collaboration with the Regional Venture Creation
Support Foundation, and is being operated stably. The specialised
subject “ICT venture start—up and management” and the ISEP-
accredited training “ICT start—up trial” were newly established as
endowed courses and are being implemented every year on an
ongoing basis.

*Three university—launched venture companies have been founded
by ISEP participants. (2 companies)

*The ISEP programme is conducted in collaboration with major
companies to enable students to experience global business.

*The ISEP has produced human resources capable of developing
ICT technologies that contribute to the region, such as the
Fukushima Industrial Award and the Aizu IT Technology Certificate.
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<The Undergraduate school> <The Undergraduate school> <The Undergraduate school>
J |Regarding the Academic Probation System aiming at J 37 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
detecting students who require learning support in early SAD-AAS A retention system was introduced for students entering in 2018, [The Student Affairs Division and the Study Support Office
juncture and offer appropriate helping hand, we will and support has been provided for students who have fallen behind |collaborated with relevant organisations to provide support for
verify the system every year and improve it as in the acquisition of credits throughout this period in cooperation students who were behind in earning credits each year, and the
necessary so that the learning support would be more with teachers and the Study Support Office. In addition, the Centre [Language Research Centre also supported students whose TOEIC
efficient. for Language Studies has also provided support for TOEIC scores [scores were low and did not meet the standard by providing them
by enhancing English language education. In FY2020, based on the |with enhanced English language education.
results of the promotion decision and the idea that a TOEIC score |Interviews have been conducted continuously throughout the
of 500-550 is desirable for graduation, the TOEIC requirement for |period of the mid—term plan to ensure the steady acquisition of
promotion to the third year was changed from 400 to 450 points for |credits, etc., and early support has been provided even before the
students entering in FY2022. introduction of the system for students to stay at the University.
Appropriate support was provided at an early stage, and each case
was dealt with in a reliable manner. As a result, the mid—term plan
Due to the introduction of the academic probation (FY2023 Implementation) was implemented as planned.
system for students who enter the UoA in and after As a result of the examination of the retention system in 2023, it
AY2018, we will have first students that cannot advance was decided that there were no particular points requiring
to the 3rd—year. For such students, we will effectively improvement and that there was no need to review the criteria.
employ this system including suggesting their career There were 23 new retained students (2022—2023) who failed to
options other than staying at the university depending on progress from the second year to the third year of undergraduate
their motivation to study. Further, we will discuss the study, of which no students failed to progress solely due to TOEIC
necessity of revision of the criteria to appropriately requirements, 14 students were retained solely due to not reaching
implement the system. the standard number of credits, 14 students were retained due to
both not reaching the standard number of credits and not reaching
the TOEIC score Nine students were retained due to both failure to
achieve the standard number of credits and failure to achieve the
TOEIC score. Considering that there are usually about 60 students
(about 25% of the total) who fail to graduate in the standard four
years, it is considered that some of the students who would have
previously been eligible for support if they had failed to graduate in
four years have been identified early.
Early support is provided to students through the retention system,
and the annual plan was implemented as planned.
B B
K |Syllabi will be created in English. K 38 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)

SAD-AAS Throughout the period, all courses taught by TUFS teachers were [During the period, the syllabuses of all courses taught by the
translated into English. Syllabuses prepared by external lecturers University's teaching staff were converted into English. In addition,
were also written in English, and the entire syllabus was translated [for courses taught by external lecturers, the entire syllabus was
into English. continuously converted into English, with explanations in English

provided every year, exceeding the mid—term plan.
We will continue to prepare the English course catalog (FY2023 Implementation)
by continuously include the syllabi written in English All courses taught by the University's teaching staff were
regarding the courses conducted in Japanese and those converted into English. Syllabuses prepared by external lecturers
conducted by external instructors as well. were also written in English, and the entire syllabus was translated
into English, and the annual plan was implemented as planned.
B B
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L |In regards to the only mandatory course; Graduation L 39 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
Thesis, we will continue creating and publishing graduate SAD-AAS Throughout the period, graduation theses were written and During the period, the writing and presentation of graduation theses
theses in English. presented in English. continued to be conducted in English, and the mid—term plan was
implemented as planned.
We will have students write their graduation theses and (FY2023 Implementation)
make presentations in English. Graduation theses were written and presented in English. The
annual plan was implemented as planned.
B B
M |Acquiring a wide range of general education and M 40 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
fostering physical and mental health, general education SAD-AAS In 2018, the university began offering Academic Skills, a subject During the period, “Academic Skills” was continuously offered. In
course will be enhanced. that serves as a foundation for university study (thinking logically addition, efforts were made to enhance the liberal arts courses by
and solving problems on one's own). In addition, throughout the inviting outside lecturers so that students can acquire a wide range
period, external lecturers were invited in literature and gender and |of liberal arts education by offering diverse humanities courses
sexuality theory to enrich the liberal arts subjects to provide a such as literature, gender and sexuality studies, the Constitution of
diverse range of humanities subjects and a broad education. Japan, and international relations, and the mid—term plan was
implemented as planned.
We will improve general education courses by, among (FY2023 Implementation)
other things, continuing to offer the course “Academic Academic Skills was offered for first—year students, providing
Skills”, which teaches the basic skills (logical thinking, classes on basic concepts for university study. In addition, efforts
problem—self-solving skills) for university education and were made to enhance liberal arts courses by inviting outside
by utilizing external lecturers. lecturers to provide a wide range of humanities courses, such as
literature and gender and sexuality studies, so that students can
acquire a broad range of liberal arts education, and these courses
were implemented as planned.
B B
N |[We will put our effort on fostering English proficiency N 1 (FY2023 Implementation) (Achievement Level of Medium—term Plans)
among students so that they can handle GT SAD-AAS Through a variety of PR activities, the characteristics and Every year during the term, CLR made efforts to develop English
creation/presentation and take specialized courses in attractiveness of each department, as well as seminar activities and|language skills of all students.
English. All students will aim at obtaining the following activities in cooperation with the local community, were promoted. |Introduced e—learning from FY 2018, and enhanced English
TOEIC scores by the completion of 2nd-year In particular, public relations activities were conducted even to education by opening a new course (for students who have passed
undergraduate. distant high schools, including visits to high schools outside the 400 points to aim for higher English proficiency according to their
Students admitted between AY2018 and AY2021: 400 prefecture as was the case before the new Corona disaster, and level) in e—learning from FY 2019. TOEIC score (from 400 to 450)
Students admitted in AY2022 and after: 450 the resumption of homecoming reporters by current students. was changed to further improve students’ English proficiency. In
Contacts with prospective students and their parents were mainly |terms of promotion decisions (number of SR credits required and
face—to—face meetings, while online individual consultations were TOEIC score), almost no students failed to advance because they
also used to ensure that information about the University was did not meet the TOEIC requirement alone during the period, and
accurately conveyed. As a result, the ratio of applicants to total numerical targets were generally achieved each year.
applicants was maintained at around 2.2 times.
By enhancing English education through e—learning, (FY2023 Implementation)
intensive lectures, etc., all students will develop the When interviewing students who were not performing well, students
ability to write and present papers in English and to take who seemed to have difficulty in reaching the TOEIC score required
specialized courses taught in English, for promotion were encouraged to receive assistance from CLR
All second—year students and 60% of first-year students teachers.
are expected to achieve a TOEIC® score of 450. 71.6% of first—year students and 91.9% of second—year students
reached the TOEIC score of 450 points, almost achieving the target
of the mid—term plan.
B B
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O |Maintain 50% of the number of courses taught in English, | O 42 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
and actively utilize advanced foreign teaching materials. SAD-AAS All English courses required for the advancement of first—year ICTG| Throughout the period, the target of 50% of courses taught in
(CLR) course students entering in FY 2016. English was exceeded, exceeding the mid—term plan.
FY 2019:
All subjects: 117 courses conducted in English/162 total courses
(72.2%)
Specialized courses: 71 courses taught in English/83 courses in
total (85.5%)
FY2020:
All subjects: 110 courses taught in English/ 165 courses in total
(66.7%)
Specialized courses: 72 courses taught in English/83 total courses
(86.7%)
FY2021:
All subjects: 105 courses taught in English/170 courses in total
(61.8%)
Specialized subjects: 68 courses offered in English/86 total courses
(79.1%)
FY2022:
All subjects: 105 courses taught in English/168 total courses
(62.5%)
Specialized subjects: 68 courses offered in English/84 total courses
(80.9%)
The proportion of the courses currently conducted in (FY2023 Implementation)
English has exceeded 50% of all the courses offered at The percentage of courses taught in English in FY2023 is 66.7%,
the university and we will continue this situation. which already meets the target of the mid—term plan. In each class,
Further, given the fact that technological innovation in foreign textbooks are used and foreign teaching materials are
the field of computer science and engineering is being actively utilized.
rapidly advanced, we will proactively utilize teaching
materials overseas to conduct classes that meet the In FY2023:
needs of the times. All subjects: 124 courses taught in English / 186 total courses
(66.7%)
Specialized courses: 68 courses taught in English/84 total courses
(81.0%)
| A A
P |We will create the UoA’ s original material such as P 43 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
textbooks, reference materials, and lecture handouts. We SAD-AAS Throughout the period, in lectures such as “Computer Literacy,” Every year during the period, in lectures such as “Computer
will use the UoA’ s characteristics in such way. subject coordinator faculty members created UoA’s original Literacy”, subject coordinators created UoA’s original teaching
teaching materials suitable for class content and used them in all materials suited to the course content and used them in all classes,
six classes. and the mid—term plan was implemented as planned.
In addition, the University of Aizu provides a UNIX-based computer
environment connected to the network in exercise rooms and other
classrooms to learn the basics and mechanisms of computers, and
Instructors teaching the courses will create teaching (FY2023 Implementation) many lectures have content that assumes the use of this
materials with enriched contents in order to use in the In lectures such as “Computer Literacy,” subject coordinator environment. Therefore, students learn how to use the University of
classes for courses such as “Computer Literacy” faculty members created UoA’s original teaching materials suitable [Aizu’s computer environment through “Computer Literacy,” which
for class content and used them in all six classes. As a result, the is a stepping stone to learn how to use general computer and
annual plan was implemented as planned. network functions, how to create and manage documents, principles
and manners of communication via networks, programming, and how
to use various tools for data processing. Students will also learn
how to use various tools for programming and data processing.
B B

o]



3

Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A — — — D — MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
Conducted at the UoA Conducted at the UoA strative ANNUAL A - B - C - D —
Item 1. Measyres for Achievement of Goals regarding Item 1. Measyres for Achievement of Goals regarding F:?b‘c}ﬁ:yn MID-TERM A B B B C B D B
Education Education ANNUAL A _ B _ C _ D _
(2) Measures for achievement of goals regarding content (2) Measures for achievement of goals regarding content MID-TERM A 8 B 24 C 0 D 0
and achievements of education and achievements of education ANNUAL A 7 25 C 0 D 0
Q |Through PBL and active learning style class such as a Q 44 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
flip—flop classes, designing and practical skills will be SAD-AAS Throughout the period, active learning was incorporated in classes |Every year during the period, active learning was incorporated in
fostered. such as “Software Studio” and “Venture Experience Workshop” classes such as “Software Studio” and “Venture Experience
and in the Creativity Practice Program to cultivate design and Workshop” and in the Creativity Practice Program to cultivate
practical skills. design and practical skills, and the mid—term plan was implemented
as planned.
We will offer education using active—learning methods in (FY2023 Implementation) Examples of active learning
the classes such as “Software Studio” and “Venture The “Software Studio,” “Venture Experience Workshop,” and other | €ams of students form teams to develop software required by
Start—up Factories” courses, and in Creativity Practice classes, as well as the Creativity Practice Program, incorporated customers. Each team starts with a hearing to listen to the
Program to foster designing and practical skills of the active learning to cultivate design and practical skills, and the fiscal customer’s requests, and determines the requirements for the
students. year plan was implemented as planned. software to be developed. Each team started by listening to the
customer’s requirements and determining the software
requirements to be developed. The teams then conducted each
process of design, development, and testing, and presented an
overview of the development work and the deliverables in class.
B B
R |In accordance with the ICT Global Program All-English R 45 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
Course, we will provide students with a curriculum which SAD-AAS We are able to develop and maintain an environment in which students During the period, we worked to maintain and improve the
is likely to enable them to obtain credits through only enrolled in ICTG courses are able to graduate in English only. curriculum of all English courses in the ICT Global Program and
classes in English. ;Y 2018: - . . maintained an environment in which students can graduate only in
umber of specialized courses conducted in English: 68 / Number of all . .
specialized courses: 83 (81.9%) English. Each year, we have worked to increase the number of
(Session count: MEXT count) courses to be offered in English, and the mid—term plan was
Number of specialized courses conducted in English 117 / Number of all implemented as planned.
specialized courses 410 (28.5%)
FY 2019:
Number of specialized courses conducted in English 71 / Number of all
specialized courses 83 (85.5%)
(Session count: MEXT count)
Number of specialized courses conducted in English: 167 / Number of all
specialized courses: 453 (36.8%)
FY2020:
Number of specialized courses conducted in English: 72 / Number of all
specialized courses: 83 (86.7%)
(Session count: counted by the Ministry of Education, Culture, Sports,
Science and Technology)
Number of specialized courses offered in English: 165 / Number of all
specialized courses: 449 (36.7%)
FY2021:
Number of specialized courses conducted in English: 68 / Number of all
specialized courses: 86 (79.0%)
(Session count: counted by the Ministry of Education, Culture, Sports,
Science and Technology)
Number of specialized courses offered in English: 143 / Number of all
specialized courses: 376 (38.0%)
FY2022:
Number of specialized courses conducted in English: 68 / Number of all
specialized courses: 84 (80.9%)
(Session count: counted by the Ministry of Education, Culture, Sports,
Science and Technology)
Number of specialized courses conducted in English 142 / Number of all
specialized courses 376 (37.7%)
While maintaining and improving the curriculum (FY2023 Implementation)
developed for ICTG-U All-English Course, we will further Continued to maintain and improve the ICT Global Program All-
increase the number of courses taught in English. English Course curriculum to maintain an environment in which
students can graduate only in English, and the annual plan was
implemented as planned.
FY2023:
Number of specialized courses conducted in English: 68 / Number
of all specialized courses: 84 (80.9%)
(Sessions counted by the Ministry of Education, Culture, Sports,
Science and Technology)
Number of specialized courses offered in English: 138 / Number of
all specialized courses: 401 (34.4%)
B B
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S |We encourage the acquisition of Information Technology S 46 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
Engineer certifications. SAD-SRS Until FY 2019, we offered a preparatory course for the Information |The Company encouraged and supported the acquisition of
Technology Examination (intensive course). In cooperation with the |qualifications by publicizing the incentive funds and offering
Supporters’ Association, subsidies were provided to examinees for |intensive lectures, etc., and implemented them as planned in the
the said examinations and incentive grants were offered to those mid—term plan.
who passed the examinations to motivate them to take the
examinations. However, due to the impact of the new coronavirus
infection, the spring 2020 examination was cancelled from FY2020,
and for subsequent examinations, applications through groups were
discontinued, and the score provision service was also terminated.
The University no longer has the means to manage examinees and
monitor pass rates, but it has continued to encourage students to
take the examinations.
Pass rate
FY 2018: 27.2% (37/136)
FY 2019: 22.8% (21/92)
FY2020: Application through the organization was discontinued
due to Corona.
Information Technology Engineer Examination (Skill Up Incentive)
FY 2018: 17
FY 2019: 8
FY2020: 1
FY2021: 5
FY2022: 7
FY2023: 4
We will inform students of the information on the (FY2023 Implementation)
examination for IT Engineer Qualification and encourage Prior to the Information Technology Engineer Examination, a
them to apply for the exam on their own. At the same preparatory course for the Information Technology Examination (1
time, we will encourage students to take the exam by credit granted) was offered as an intensive course.
providing encouragement allowances to students who In addition to creating an environment in which students can learn
passed the exam in cooperation with the UoA information processing by providing instruction on how to operate
Supporters’ Association. the e—learning self—study system in the Student Support Office, we
In order for students to prepare for the exam, 1) we will encouraged students to acquire qualifications as a means of
offer the course for the Information Technology evaluating their ICT skills and as an advantage for finding
Examinations as an intensive course, and 2) we will employment.
provide an environment where students can get In cooperation with the Supporters’ Association, the Center
instruction by utilizing the e—learning system at the provided skill improvement incentive grants to students who passed
Office for Learning Support. the Applied Engineer Examination or higher.
B B
<{The Graduate school> <{The Graduate school> <{The Graduate school>
T |We will classify courses into fundamental ones and T 47 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
advanced ones. At the same time, we will improve the SAD-AAS During the period, the Master's Program examined whether the The mid—term plan was implemented as planned by annually
curriculum based on core course design of world—class content of basic (core) and advanced (advanced) courses was reviewing whether the content of basic (core) and advanced
graduate schools. appropriate, and newly established, abolished, or changed the (advanced) courses in the Master’s Program is appropriate, and by
courses. establishing new courses, discontinuing courses, and making
changes to courses.
We will review whether the content of core courses and (FY2023 Implementation)
advanced courses for the master’ s program is In the Master's Program, we verified whether the contents of the
appropriate and appropriately implement the curriculum. basic (core) and advanced (advanced) subjects were appropriate,
and newly established, abolished, or changed the subjects to reflect
them in the next year’s curriculum, and implemented the annual
plan as scheduled.
B B
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U [We will aim at conducting all courses except for those u 48 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
that must be taught in Japanese in English. Also, we will SAD-AAS FY 2018 Number of courses taught in English 126 / Total 132 The ratio of the number of courses conducted in English, excluding
encourage students to further improve their English (95.4%) classes that need to be conducted in Japanese, achieved 100%.
proficiency on their own by offering the educational FY 2019 Number of courses taught in English: 100 / Number of all [In FY2020, the percentage of graduate students taking the TOEIC
environment. courses: 107 (93.4%) test decreased because priority was given to undergraduate
FY2020 Number of courses taught in English 108 / Total 112 students to prevent the spread of corona infection, but from
(96.4%) FY2021, opportunities to take the test have been increased
FY2021 Number of courses taught in English: 120 / Number of all  [systematically, and efforts have been made to increase the number
courses: 127 (94.4%) of students taking the TOEIC test by informing them of the need to
FY2022 Number of courses taught in English: 118 / Number of all improve their English proficiency through taking the TOEIC test and
courses: 118 (100%) that having a TOEIC score that objectively shows English
proficiency is advantageous for employment and other purposes.
[TOEIC] The number of students taking the TOEIC test has been increasing
FY 2019 61/199 (30.6%) by increasing the number of students taking the test, and by
FY2020: 35 students/206 (16.9%) informing them of the need to improve their English ability through
FY2021: 43 students/223 (19.2%) taking the TOEIC test and the fact that having a TOEIC score that
FY2022: 73/264 (27.6%) objectively shows their English ability is advantageous for
employment.
The TOEIC test has been encouraged to master’s course students
We will aim at conducting all courses except for those (FY2023 Implementation) %/:gn’?/::trezh;c;urigz:te?e period, and the mid-term plan has been
that must be taught in Japanese in English, and continue The percentage of courses conducted in English continued to be
to encourage students to take the TOEIC test in the 100%.
Master's program. TOEIC examinations were encouraged for master’'s course
students.
As described above, the annual plan was implemented as planned.
[Courses]
FY2023 Number of courses taught in English: 117 / Total number of
courses: 117 (100%)
[TOEIC]
FY2023: 33/279 (11.8%)
A A
V |In the field of Computer and Information Systems, we \ 49 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
will offer advanced and practical education at a higher SAD-AAS Throughout the period, seminar and research courses such as During the period, the Department of Computer and Information
level, in addition to highly specialized courses. “Research Seminar” and “Creative Workshop Seminar” were Systems in the Master’'s Program has provided advanced and
established in the Department of Computer and Information practical education through multiple courses in seminar and
Systems in the Master's Program to provide advanced and practical |research courses such as “Research Seminar” and “Creative
education. Workshop Seminar” every year, and the mid—term plan was
implemented as planned.
We will establish and implement seminar courses such as (FY2023 Implementation)
“Research Seminar” and “Creative Factory Seminar” In the Department of Computer and Information Systems in the
and research courses for the graduate department of Master's Course, advanced and practical education was provided
Computer Information Systems in the master’ s program. through seminar and research courses such as “Research
Seminar” and “Seminar for Creative Workshop”. For example, in
one course of the “Creative Workshop Seminar,” which has several
courses, students learned an example of an environment
implemented in JupyterLab (Python) for visualization and analysis
of public data from the Lunar Mars Rover along its path, with lunar
development activities in mind, and then they defined requirements
for Japanese missions by interviewing Japanese rover researchers.
The students then defined the requirements for the Japanese
mission by interviewing Japanese rover researchers, and developed
a prototype of a part of the system.
B B
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W |In the field of IT Project Management, we will prepare W 50 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
international—level ICT experts in leading industry. SAD-AAS During the period, the Master's Program in Information Technology |During the period, the Master’'s Program in Information Technology
Offering unique courses, we will aim at training students and Project Management provided education to foster international [and Project Management has provided advanced education to
in problem—solving ability and management skills. ICT experts by actually solving practical problems related to the foster international ICT specialists by actually solving practical
ICT industry through teamwork in subjects such as “Software problems related to the ICT industry through team collaboration in
Development Arena”. subjects such as “Software Development Arena” every year, and
the mid—term plan has been The mid—term plan was implemented as
planned.
*”Software Development Arena” is a research activity in each
We will develop internationally viable ICT specialists by (FY2023 Implementation) laboratory to which students are assigned.
having students solve practical problems related to ICT In the Master's Course in Information Technology and Project
industry in a team—based manner in the courses such as Management, education was provided to foster international ICT
“Software Development Arena” of the PM graduate specialists by actually solving practical problems related to the ICT
department in the master’ s program. industry through team collaboration in subjects such as ”Software
Development Arena”. For example, we have conducted learning
activities in which visitors collect and reflect on their own
experiences at a museum.
For example, a system was developed to enable museum staff to
select exhibits and design layouts by analyzing the collected data,
and to improve learning effects by collecting and reflecting on
visitors’ own experiences.
B B
X |In the doctoral program, we will cultivate the research X 51 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
capabilities of students through research work while SAD-AAS In order to develop coursework for the doctoral program in FY The Graduate School Academic Affairs Committee has been
enhancing the coursework of the doctoral program as 2018, the Graduate Academic Affairs Committee discussed and conducting a timely verification of the appropriate combination of
part of a consistent educational program integrated with implemented the decision to apply the new coursework in FY 2019 [research work and coursework by identifying areas for improvement
the master’s program and cultivate students’ ability to for students entering in October 2020. while implementing the curriculum every year during the period for
utilize knowledge. the new coursework for the doctoral program that was established
in October 2020. The mid—term plan was implemented as planned.
In order to introduce the coursework system to the (FY2023 Implementation)
doctoral program starting from AY2020 fall, we will The doctoral coursework was newly applied to students entering
discuss matters requiring improvement while the doctoral program in October 2020, and as a result of verifying
implementing the current curriculum. We will review whether research work and coursework are appropriately combined,
whether research work and course work are it was determined that there were no particular points requiring
appropriately combined. improvement, and the annual plan was implemented as planned.
B B
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<The JCD> <The JCD> <{The JCD>
Y |We will aim at 100% of the passing ratio of the Y 52 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
examination for students who wish to take the licenses JCD Through efforts such as offering seminar courses that also serve as exam |Regarding the acquisition rate of applicants for licenses and
and the qualifications. preparation courses and inviting people actually working in the field as certifications, it can be judged that work in accordance with the 3rd
c?utside Iecturers,. we have worked to impro.ve the acquisition rate of Mid-Term Plans have been largely accomplished.
licenses and qualifications for those who wish to obtain them. As a result,
the acquisition rate reached almost 100% for many licenses and
qualifications, including the 2nd class architect license, nutritionist license,
food specialist license, NR/supplement advisor license, kindergarten
teacher license, and nursery teacher license.
By offering exercise courses and other courses related (FY2023 Implementation)
to each qualification, The Department of Industrial Information Science and Technology
In the Department of Industrial Information, students will achieved a 97% acquisition rate for students wishing to obtain
be qualified to take the Color Proficiency Test and the licenses and certifications for color certification and 2nd class
2nd Class Architect Qualification Examination, architect certification through the implementation of seminar
The Department of Food and Nutrition offers a license courses related to each certification. The Department of Food and
for Registered Dietitian, qualification to take the Food Nutrition achieved a 100% acquisition rate of licenses and
Specialist Qualification Examination and NR/Supplement certifications for those who wish to obtain a Registered Dietitian
Advisor Qualification Examination, license, Food Specialist certification, and NR/Supplement Advisor
The Department of Early Childhood Education and certification. The Department of Early Childhood Education and
Welfare aims for a 100% acquisition rate of licenses and Welfare achieved 100% of the students who wished to obtain a
certifications for those who wish to obtain them: a second—class kindergarten teacher’s license, a nursery teacher’s
second—class kindergarten teacher’s license, a nursery license, and a social worker's license and certification.
teacher’s license, and a social worker's license.
B B
Z |Regarding job placements in careers relevant to the Z 53 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
licenses and qualifications earned by students, we will JCD Since students do not always wish to be employed in positions related to [As a result of continuous career support for students seeking
aim at an 100% job placement rate in relevant fields for their licenses and qualifications, a mid_'f‘erm review conducted in FY2021, employment in license—related occupations, including provision of
both the Department of Food and Nutrition and the the mifi-term goal period, §et a g9a| of “100% employment rate of students|; o mation on the philosophy and characteristics of related
Department of Early Childhood Education. who.v.wsh. e kf,e employed in positions related ?o their l'cense,s and companies, we were able to almost achieve the targets set in the
qualifications ™. In the Department of Early Chlld.hood I.Efiucatlon, the Mid=Term Plans
employment rate of students who wish to work in positions related to the ’
second—class kindergarten teacher license and nursery teacher license
has been 100%.
By collecting information on the philosophy and (FY2023 Implementation)
characteristics of companies offering jobs related to As a result of strengthening career support by accurately providing
licensure and providing it to students, students with the latest information on companies related to
The Department of Food and Nutrition offers positions license qualifications, the Department of Food and Nutrition
for licensed dietitians, achieved a 100% employment rate of students who obtained
The Department of Early Childhood Education and nutritionist licenses in license-related occupations. Similarly, the
Welfare aims to increase the number of students who Department of Early Childhood Education and Welfare provided
have obtained a second—class kindergarten teacher support for students who obtained a second—class kindergarten
license or nursery teacher license to 100% of those who teacher’s license and nursery teacher’s license, and as a result,
wish to work in jobs related to their licenses. achieved a 100% employment rate in jobs related to those licenses.
B A
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A |Educational program will afford necessary facilities A 54 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
and equipment and those will be maintained and GAD-FS At the universitie, the maintenance of facilities and equipment was In addition, the facilities and equipment were repaired and maintained in
managed appropriately. (JCD) carried out through waterproofing of rooftops, repair of exterior walls, a systematic and efficient manner in accordance with the facility repair
renewal of elevators and escalators, and renewal of equipment, etc. In plan formulated based on the long—term maintenance plan, and the
addition, lighting was converted to LED to save energy. renovation of toilets (western—style) to prevent new coronavirus
At the junior college, the following construction projects were carried infection and the conversion of high—ceiling lighting to LED to save
out to maintain and manage facilities and equipment: installation of air energy were implemented. The maintenance and management of
conditioners, renewal of heating equipment, renovation of the library, and [facilities and equipment were carried out almost according to plan.
renewal of elevators and escalators, etc. In addition, as a measure
against new coronavirus infection, renovation work (western—style
toilets) was carried out.
We will conduct repairs and (FY2023 Implementation)
maintenance/management of facilities and equipment As initially planned, the universitie carried out the renewal of
in a planned and efficient manner based on the facility elevators and escalators in the library, repair of exterior walls in
repair plan established in accordance on the long— research and lecture buildings, waterproofing of top lights in
term maintenance plan. student halls and lecture buildings, and renewal of VCB
(Scheduled to be implemented) equipment in the Energy Center, research and lecture buildings,
Library elevator renewal work etc. In addition, in order to save energy, the high ceiling lighting
Renovation of exterior walls, etc. (Phase 3) in each building was renovated. In addition, we also carried out
Waterproofing of top lights and renovation of high— renovation of high—ceiling lighting in each building in order to
ceiling lighting in student halls and lecture buildings save energy. In addition, at the junior college, the renewal work
Renewal of VCBs in the Energy Center, Research of elevators and escalators was carried out to eliminate the
Building, Lecture Building, etc. existing non—compliance of the elevators and escalators in the
Others university and to comply with the current laws and regulations. B B
B |Equipment, etc. used in classes, etc. will be renewed B 55 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
in a systematic manner. And features of the devices SAD-AAS During the period, experimental measurement equipment was The aging experimental measuring instruments used in classes,
will be improved. renewed every year according to the annual plan. etc., were successively renewed. Throughout the period, the
renewals were carried out in accordance with the plan
B-1 As the experimental measurement devices used (FY2023 Implementation) (necessity). Periodic inspections of QLR educational equipment
in classes, etc. are obsolete, the replacement plan With the Fukushima Specific Nuclear Facility Regional Promotion [W€® also conducted as planned durlng th(-? term, .and the
thereof will be revised. Further, we will conduct Grant (Tokuhara Grant) as a source of funding, the experimental per‘For.mance of the equipment was maintained. With the above,
periodic inspections of the CLR’ s educational measurement equipment (function generators, LCR meters, and the mid—term plan was implemented as planned.
equipment in order to maintain the performance of stabilized power supplies) were renewed in FY2023.
the equipment. <UoA> As a result, the annual plan was implemented as scheduled.
B B
56 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
JCD As per the annual plan for each year, equipment used in classes, etc., The renewal plan for equipment and fixtures was prepared every
was. updated and maintained to improve the practical training year, and equipment renewal was carried out systematically
LIS according to the plan, and the mid—-term plan was implemented
B-2 Renewal and maintenance of equipment (8 (FY2023 Implementation) as scheduled
items) such as high performance liquid Equipment (8 items) such as high performance liquid
chromatography systems and woodworking tables chromatography systems and wooden work tables used in
used in practical experiments. practical experiments, etc., were renewed and maintained as
planned for the year in cooperation with related departments. B
B
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C |The computers and network systems, including the C 57 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
terminals used in exercise rooms, etc. shall be ISTC C-1 The network system was updated in April 2018, the library system |C-1 The OS and computer systems of the terminals in the
replaced with the latest equipment during upgrades. !” October 2018, the electronic application system in October 2019, and |seminar rooms, iLab, and CALL were updated to the latest
At the same time, we will constantly provide a safe in October 2_020' . . . versions on a regular basis.
. The academic affairs system and course planning system will be updated - . .
and secure user environment. in October 2020. In addition, the network system and external connection lines
In October 2020, we updated the academic affairs system and course were updated to provide a stable usage environment for remote
planning system to provide a stable environment and expand the classes and VPN connections for students and faculty members
environment required for education and research. who are on standby at home in the Corona Disaster.
In October 2021, iLab, CALL, classroom terminals in seminar rooms 5 Furthermore, in addition to maintaining a stable operating
and 6, and logistics support systems were updated. environment and introducing free software to create an
In April 2022, the external connection line contract was renewed and enhanced educational environment, security information was
enhanced to a high-bandwidth network contract. collected on a daily basis to ensure the stable operation of the
This proylded a stable usage environment for remote classes and VPN computer system and maintain an appropriate level of security.
connections for students and faculty members who are on standby at . . .
home in the Corona Disaster. In resp.onse to re.quests fqr new services related t9 university
The OS of terminals in iLab, CALL, and exercise rooms 5 and 6 were operations, the virtual environment of the Information
updated to macOS Ventura 13 in October 2023, and the OS of terminals | T€chnology Center was effectively utilized to provide many
in exercise rooms 1-4 to CentOS Stream 9 in March 2024. services in a shorter period of time and at a minimum cost
Furthermore, in addition to maintaining a stable operating environment |compared to the use of physical servers.
and introducing free software to create an enriched educational Based on the above, the plan was largely accomplished.
environment, security information was collected on a daily basis to
ensure stable operation of the computer system and maintain an
appropriate level of security.
In response to requests for new services related to university
operations, the virtual environment of the Information Technology
Center was effectively utilized to provide many services in a shorter
period of time and at a minimum cost compared to the use of physical
Servers.
C—-1 The operating systems of the terminals in the (FY2023 Implementation)
exercise rooms and iLab and CALL will be updated to C—-1 The OS of terminals in iLab, CALL, and exercise rooms 5
the latest version during FY2023. and 6 were updated to macOS Ventura 13 in October 2023, and
In addition, the new network system, which was put the OS of terminals in exercise rooms 1-4 were updated to
into service in FY2023 by the Corona Disaster, will be CentOS Stream 9 in March 2024.
used to provide a stable environment for remote In addition, the new network system, which was put into service
classes and VPN connections. in FY2023, was used to provide a stable environment for remote
Furthermore, to maintain a stable operating classes and VPN connections.
environment and introduction of free software, etc. In Furthermore, in addition to maintaining a stable operating
addition to the maintenance of a fulfilling educational environment and introducing free software to create an
environment, security information is collected on a enhanced educational environment, security information was
daily basis to ensure stable operation of the computer collected on a daily basis to ensure the stable operation of the
system, and appropriate security is maintenance. computer system and maintain an appropriate level of security.
To make effective use of the computing environment, In response to requests for new services related to university
mainly the virtual environment of the Information operations, the virtual environment of the Information
Technology Center, for new service requirements Technology Center was effectively utilized to provide many
related to the operation of the university. services in a shorter period of time and at a minimum cost
compared to the use of physical servers.
B B
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58 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
JCD While maintaining stable operation of the current information The level of achievement in the computer network
infrastructure system, the new system was updated to the latest infrastructure system from FY 2018 to FY 2023 can be said to
equm.?nt in FY2F)23. In the Coropa Disaster, the Gs.mte for Educatpn have been accomplished by fully demonstrating the original role
was utilized to quickly support online classes, and guidance was provided .
to students on how to use the system. As a security measure, of the computer center and by creating a .new system to
equipment managed by the computer center was regularly updated to counter the new corona. Therefore, the mid—term plan was
maintain a secure environment free of vulnerabilities, and important implemented as planned.
security information was proactively provided to students and faculty.
C—2 For the new computer and network (FY2023 Implementation)
infrastructure system that will go into operation in The new infrastructure system for the computer network, which
FY2023, we will focus on ensuring security and stable was updated this fiscal year, was operated stably. In addition,
operation. the academic affairs system, the introduction of which had been
With regard to the academic affairs system, the postponed for a year, has been put into stable operation with
implementation of which was postponed for one year, enhanced security measures. Preparations for the new academic
we will focus on the stable operation of the current affairs system to be introduced in the next fiscal year, including
academic affairs system and complete the migration data migration, are progressing smoothly, and the system is
to the new system by the end of FY2023. | scheduled to go into operation in the next fiscal year as planned. B B
D |While securing the number of current faculty D 59 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
members necessary for implementation of the GAD- In order to assign faculty members in accordance with the curricula, In each fiscal year, we recruited widely from Japan and abroad,
education program, when we hire new members, we GAS when vacancies occurred, the universitie recruited widely and and were able to hire excellent faculty members in accordance
will widely recruit the talented people to respond to (JCcD) competent personnel through mternat'ona,l recruitment and the.Jun'or with the curriculum as planned.
the change of time and the technical advances. colleges recruited thr.ough domestic recrwtment, and Tche recruitment
procedures were carried out promptly to avoid vacancies.
To secure the necessary number of faculty members (FY2023 Implementation)
in order to assignh them to the curricula, and to recruit Due to faculty retirements and other reasons, seven faculty
excellent human resources by recruiting them widely members were hired through international recruitment at the
in Japan and abroad. universitie and three faculty members were hired through
domestic recruitment at the junior colleges. B A
E |We will strive to achieve conformity between the E 60 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
curriculum policy and a structure of faculty GAD- From the viewpoint of strengthening research capabilities, the course  |In order to align the curricular and implementation policies with
organization. The faculty will be organized in response GAS system was abolished in April 2022 in order to promote research the organization of the faculty, appropriate reorganization was
to the changing times and policy revisions. (JCcD) activities by clusters. carried out while following internal and external procedures as
Ensure alignment between curricular planning and (FY2023 Implementation) necessary.
implementation policies and faculty organization, and This year, there were no changes in curricular organization and
reflect them in organizational structure as necessary. implementation policies, etc., and the current faculty
organization structure was maintained. B B
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F |Taking faculty development in account, training for
faculty member will be enhanced.

F-1 Based on the discussions at the Committee for
Promotion of Faculty Development, we will encourage
faculty members to improve their teaching skills by
continuously providing FD lectures and conducting
students class evaluations.

61
SAD-AAS

(Summary of Implementation from FY2018 to FY2023)

During the period, lectures for faculty members, class evaluation
questionnaires by students, open class week (mutual class
observation by faculty members), etc. were held every year to
promote self-improvement of faculty members.

One lecture meeting for faculty members was held each year.

(FY2023 Implementation)

F-1 A lecture for faculty members was held on the topic of
“Use of Copyrighted Works in Japanese Higher Education:
Comparison with Foreign Countries and Case Study Based on
the Guidelines of Article 35 of the Copyright Act.

In addition, class evaluation questionnaires by students were
conducted four times a year. The evaluation results were posted
on the website to inform students and faculty members, and
were used as a reference for improving class content and
methods in each subject area. In addition, the school conducted
open class week (mutual class observation) four times a year to
encourage self-improvement among faculty members, and
incorporated good aspects of other faculty members’ classes for
reference. As described above, the annual plan was implemented
as planned.

(Achievement Level of Medium—term Plans)

Throughout the period, the Company implemented a number of
initiatives to promote faculty self-improvement, including annual
class evaluation questionnaires by students, student—faculty
opinion exchange meetings, open class week (mutual class
observation by faculty), lectures for faculty members, and
faculty awards (Best Class Award selected by students). The
mid—term plan was implemented as planned, with efforts being
made to enhance the items to be addressed.

F-2 Based on the characteristics of the University,
such as small-group education and diverse
departmental structure, conduct training sessions
with the major theme of quality assurance of
education to improve the content and quality of junior
college education.

62
JCD

(Summary of Implementation from FY2018 to FY2023)

Regarding faculty development (efforts by faculty members to improve
and enhance course content and methods) at the Junior College,
training sessions have been held once a year. In particular, for the most
recent four years, the theme has been “Quality Assurance of
Education,” which has enabled each faculty member to delve deeper into
the issues and raise awareness.

(FY2023 Implementation)

Continuing the theme “Quality Assurance of Education” set for
the FD workshop up to last year, a lecture meeting was held this
year with an external lecturer under the theme of
“Organizational Inspection of Grading”. On the day of the
workshop, following the lecture in the first part, a workshop on
the content of “Syllabus Improvement Practice Seminar” was
held in the second part, which has been held every year since
the syllabus will be substantially revised in FY2023 in
conjunction with the renewal of the internal system that will
start operating from FY2024 and the accreditation evaluation is
coming up. The training session was moved up from December
to July of the previous fiscal year to raise faculty awareness and
facilitate the syllabus revision process. The training session was
filmed so that it could be viewed online at a later date, and
distributed to faculty members who were unable to attend so
that they could view it at a later date.

(Achievement Level of Medium—term Plans)

Since “educational quality assurance” will be a central issue in
the accreditation evaluation of junior colleges to be taken in
2024, and the training sessions undertaken by the FD
subcommittee led each faculty member to think about what they
should do for “educational quality assurance” and led to a
change in awareness, it can be said that the implementation of
the program exceeded the Mid—Term Plans.
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<The UoA > <{The UoA > <The UoA >
G |While we recruit people by international recruitment, G 63 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
we will aim for the foreign faculty and the faculty who GAD- Every fiscal year, we condt{ct Intelzrnatlo.nal open re(‘:rwtment to acquire |As a result of recruiting foreign faculty members through
earned degrees abroad ratio to be 60.7%. GAS human resources from a fair and impartial perspective. international recruitment, the ratio of foreign full-time faculty
members was 60.0% as of the end of FY2023, which is almost
Through fair and impartial selection of faculty (FY2023 Implementation) achieved.
members by international recruitment, maintain the Three foreign faculty members were hired through international
ratio of full-time faculty members, etc. who are non— recruitment.
Japanese and who have obtained degrees from foreign
universities at 60.7% (68/112) or higher. Percentage of foreign and other full-time faculty members:
0,
60.0% (66/110) B B
H |We will put our efforts on having 10% of female faculty] H 64 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
members. GAD- The company conducts international open recruitment and is able to As a result of recruiting female faculty members every year
GAS obtain one female faculty member each year. through international open recruitment, the ratio of female
Maintain the number of female faculty members at faculty members reached 11.8%, achieving the target value.
10% or more.
A A
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A |Establish a policy on student support and make it A 65 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
known by posting it in a booklet and on the website. SAD- The details of support for students were posted on the Implemented as planned in the mid—term plan.
SHWS university’s website and in the Campus Guide, etc., and made
(SAD- known at student guidance and other events.
AAS)
A-1 In line with the policy on student support, the (FY2023 Implementation)
details of student support will be posted on the The details of support for students continued to be posted on
University's website, campus guide, forums, etc., and the university’'s website and in the Campus Guide, as well as
disseminated through student guidance and other disseminated through student guidance and other means.
means. A A
66 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
JCD The support policy was established with three pillars: study support, The policy on student support and external support programs
Stzden: “fj. suzﬁo"t' :”dl T'areer SUZF,’:'*' a”g ":az erlha:ced by ¢ the were made known to students, and support for students was
understandin e actual living conditions of students to suppo eir . . .
study and dai?y life, and by prfviding detailed student suppoftpthrough Irpemiziiet 26 plainee o tie A -Term Heis.
various opportunities such as office hours, individual counseling, and
student counseling. In the wake of the new Corona disaster, as part of
student life support, food donations from outside sources were promptly
distributed to students, and from the perspective of ensuring social
distance, a safe learning environment was provided, including the
establishment of a wireless LAN environment for conducting classes in
the gymnasium.
A-2 Academic Affairs and Welfare Committee will (FY2023 Implementation)
establish the Student Support Policy, and we are Support policies and consultation flows based on the three
disseminating said policy to students through our pillars of study support, student life support, and career support
website, etc., and providing assistance to students.We were posted on the university's website and in the student
will inform students about support systems from handbook, and the latest support information was provided as
outside sources. needed via e—mail and the academic affairs system. In addition,
based on these policies, the Academic Affairs and Welfare
Committee members, seminar instructors, and student
counselors cooperated with each other to provide support.
B B
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B |We will support students’ learning by class mentor B 67 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
system, comprehensive instructions given by GT SAD-AAS B-1 In order to ensure that students are not unable to be During the period, the class homeroom teacher system for 1st
supervisors, support in office hours, and the mentor (SAD- assigned to a thesis advisor after their junior year, the and 2nd year students was maintained (homeroom teachers
system while reviewing the systems properly. SHWS) requirements for assignment to an academic advisor were interviewed students and provided support), and for 3rd and 4th
reviewed in FY 2018 and the credit acquisition requirement was |year students, comprehensive guidance was provided by the
abolished, and only the number of years in school was used. thesis advisor (assignment was possible according to the
In addition, throughout the academic year, the Student Support |requirement of years of enrollment only), and the system was
Office, the Student Counseling Center, and the Student Affairs |reviewed so that a teacher to support students’ study (unless
Section cooperated with each other to provide academic students do not engage in assignment activities) is always
support as needed. {undergraduate) present. The system has been revised so that the faculty
B-2 The research advisor assigned at the time of admission member in charge of assisting students in their studies is not
mainly provided guidance throughout the period of study, and always absent (unless the student does not engage in
the Student Counseling Center and Student Affairs Section assignment activities).
cooperated with each other to provide academic support as In the graduate school, research advisors have been providing
necessary. <Graduate School> guidance throughout the term, and related organizations such as
the Study Support Office, the Student Counseling Office, the
B—-1 In order to prevent situation where students (FY2023 Implementation) Job Placement Support Office, the Health Service Office, and
cannot receive any support from any faculty B-1 The class homeroom teacher system for 1st and 2nd year [the Student Affairs Division have been cooperating to provide
members, the class mentor system for 1st— and 2nd- students continued to be implemented. The annual plan was support to students.
year students and the GT supervisor system for 3rd— implemented as planned, with the cooperation of the Student
and 4th—year students will be applied. <Undergraduate Support Office, the Student Counseling Center, and the Student
School> Affairs Division, etc., providing academic support as needed.
B-2 Research advisors will primarily instruct their {undergraduate)
students. <Graduate School> B—-2 The research advisor assigned at the time of admission
mainly provided guidance, and the Student Counseling Center
and the Student Affairs Section cooperated as necessary to
provide academic support. The annual plan was implemented as
planned.<Graduate School>
B B
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B-3 Centered on the Student Counseling Office,
members of the Academic Affairs and Welfare
Committee, faculty members in charge of seminars,
and student counselors provide students with
counseling and support for their studies.

In addition, each department will share information on
students who need care and respond appropriately.
The implementation status of consultation services,
including office hours, will be verified by continuing to
accumulate data on the number of consultations, etc.
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(Summary of Implementation from FY2018 to FY2023)

Information on students with frequent absences was shared among
department faculty members, and a system was established to enable
early response and support. An environment was provided in which
students could easily seek advice by providing a variety of contact
points for students, with the Academic Affairs and Welfare Committee
members, faculty in charge of seminars, and student counselors
responding to their requests for advice. In addition, training sessions for
faculty and staff were held twice a year to strengthen the
responsiveness of faculty and staff. Furthermore, the office hour
schedule was made known on the campus bulletin board and the campus
system, and the student handbook was substantially revised so that
students can accurately grasp information about the academic process
and support and consultation systems. In addition to these efforts,
psychological education through the “Counselor's Letter” published four
times a year and screening through the “Health Care Check Sheet” for
all students were made to detect and respond to students in need of
action at an early stage.

(FY2023 Implementation)

Academic Affairs and Welfare Committee members, seminar
instructors, and student counselors responded to students’
inquiries as needed and provided study guidance and other
support. The number of consultations was 110 during office
hours and 2,859 outside of office hours for the full year, which is
a large number of consultations outside of the set office hours.
However, in order to maintain an environment in which students
are comfortable with consultations, it was decided to continue
setting up office hours. In addition, the Student Handbook was
substantially revised to provide clearer and more detailed
information on the study process and support/consultation
system so that students can accurately grasp the information,
and the Student Handbook and various materials can be
accessed from the Academic Affairs system for improved
convenience.

(Achievement Level of Medium—term Plans)

In addition to the establishment of the Student Counseling
Room system, the Educational Affairs and Welfare Committee
members, faculty members in charge of seminars, and student
counselors not only respond appropriately to student inquiries,
but also hold training sessions to strengthen the response
capabilities of faculty members, subscribe to “Student
Counseling News”, publish “Counselor News”, and conduct
screening using “Health Management Check Sheet”, etc.
Through new initiatives such as screening, a system for early
detection of students in need of support was established, and
this exceeded the mid—term plan.

We will proactively support students who are looking
for jobs in Fukushima prefecture, aiming to fulfill both
students’ desires and local needs for labor.

C—1 In the Career Support Office, we will conduct
individual interviews with students about to start job
hunting and, having ascertained the desired career
path of each student, provide them with information
on job listings suited to their individual desires.
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SAD-
SHWS

(Summary of Implementation from FY2018 to FY2023)

Individual interviews were held with each student who was beginning
his/her job search to ascertain his/her career aspirations, and job
information was provided to students who wished to find employment in
the prefecture.

In addition, we held tours of companies in the prefecture and joint
company information sessions including companies in the prefecture to
promote awareness of companies in the prefecture.

(FY2023 Implementation)

Individual interviews were held with each student who was
beginning his/her job search to ascertain his/her career
aspirations, and job information was provided to students who
wished to find employment in the prefecture.

In addition, we held tours of companies in the prefecture and
joint company information sessions including companies in the
prefecture to promote awareness of companies in the
prefecture.

To support job—hunting activities, Teach Train, a learning and
job—hunting support tool with mentor support, was introduced on
a trial basis.

(Achievement Level of Medium—term Plans)

A system for providing job information tailored to individual
student preferences has been established and is in operation.
We are continuing to provide support in a feasible manner, such
as through a combination of in—person and online support, and
have implemented it as planned in the mid—term plan.
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C-2 Consolidate information on job openings in the
prefecture, centered on the Career Support Center,
and provide information to students.

We will strive to meet the needs of students who wish

to find employment in the prefecture by informing
students about Hello Work and company information
sessions through bulletin boards and e—mails, and
encouraging participation in such sessions.
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(Summary of Implementation from FY2018 to FY2023)

However, we were able to continue our efforts in accordance with the
Career Guidance Plan while taking measures to ensure that students are
not disadvantaged in their job hunting environment, such as securing
opportunities for students to participate in online company information
sessions in place of face—to—face on—campus company information
sessions. In addition, the University was able to continue its efforts in
line with its career guidance plan while working to ensure that students
are not disadvantaged in the job hunting environment.

Hello Work, a job fair, is held twice a month on campus, where Hello
Work staff share with the Career Support Center the information they
obtain from students regarding their career aspirations, which is then
used for career guidance at the Center.

In addition, the career information reading corner in front of the Career
Support Center was changed to a shelf where students can easily pick
up flyers and other efforts were made to create an environment that
makes it easier for students to obtain information.

Number of students who used Hello Work onsite
2018: 30
2019: 32
2020: 40
2021: 43
2022: 31
2023: 32

(FY2023 Implementation)

In addition to consolidating information on job openings in the
prefecture and providing it to students, efforts were made to
create an environment that makes it easier for students to
obtain information, such as by changing the shelves in the
career information reading corner in front of the Career Support
Center to shelves where flyers can be easily picked up and
installing sign boards at the entrances and exits.

Hello Work” on—campus was held twice a month, where Hello
Work staff shared the information they obtained from students
about their career options, which was then used for career
guidance at the Career Support Center. (Hello Work on Campus:
32 students as of the end of March 2024)

(Achievement Level of Medium—term Plans)

The Career Support Center plays a central role in consolidating
information on job openings in the prefecture and providing this
information to students. The center devises forms of student
support according to the situation, such as responding to the
Corona disaster, and strives to meet the needs of students who
wish to find employment in the prefecture by informing students
about on—campus Hello Work, on—campus company information
sessions, and company information sessions held in the
prefecture and encouraging participation through bulletin boards
and e—mail, etc. The mid—term plan was implemented as
scheduled.
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D |In accordance with the student support policy and in D 71 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
response to situational changes such as the aging of SAD- The student dormitory (Soumeiryo) was managed and operated as a The student dormitory (Soumeiryo) is operated and properly
facilities, an increase in international students, and SHWS place where Japanese and international students could cultivate their | anaged as a place of education for Japanese and international
the COVID-19 pandemic, we will appropriately manage social apd |nte.rnat|onal skills through shared living. Under t,he . students to study together and grow as human beings while
. appropriate guidance and management of the Student Affairs Division, .. \ . . . L .
the student dormitory. . ) . X . acquiring social and international skills. In addition, repairs to
senior students (SRA: Soumeiryo Resident Assistants) supported each o . . .
resident by providing guidance and advice on daily life so that each facilities and equipment have been carried out systematically
resident could follow the rules of dormitory life and live together with a and as planned in the mid-term plan.
sense of responsibility.
In addition, nearly 10 years have passed since its establishment in
FY2011, and based on the useful life of the equipment, the replacement
of installed equipment such as home appliances was systematically
implemented according to necessity and urgency.
In March 2020, the decision was made to strengthen measures against
new coronavirus infection in the dormitories, and based on this decision,
elimination of double occupancy rooms and preparation of infection
control units (see note) were urgently introduced. In order to facilitate
refund procedures after settlement of utility and water charges when
international students move out and return home at the same time, the
utility and water charges were fixed from FY2022, and in FY2023, the
charges were revised to reflect price hikes.
D-1 The student dormitory (Somei House) was (FY2023 Implementation)
established and is operated as a place of education Since the new type of coronavirus infection became category 5
where students can learn together, acquire sociability in FY2023, all international students were allowed to enter the
and internationality, and grow as people. program, and the program was able to provide a place for mutual
By providing guidance and advice regarding everyday exchange between international and Japanese students who had
life, we will encourage the residents to engage in moved in after the selection process. In addition, utility rates
community life while following the dormitory rules, were revised in light of the increase in the amount of utilities
behaving responsibly and deepening their mutual and the situation of utility rate hikes.
understanding through mutual corporation and
respect.
In addition, based on the useful life of facilities and
equipment, repairs to facilities and equipment will be
carried out in a systematic manner. A A

72 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)

JCD In order to improve the environment of the aging Ichiminori dormitory, Regarding the operation of the Ichiminori dormitory, while
interviews with dorm resifient.s were conducted on a regular t‘>asis to confirming the opinions of dormitory students and the current
understand the f:urt?ent S|t.u.at|on. As a.result, spot coolers, 0|I.fan. status, facilities and equipment have been renovated
heaters, cafeteria air conditioners, refrigerators, washstands, lighting, . . . .. R . :
and other equipment were updated and renovated to improve the living sequentllally to improve aging, living erIWIronment, infection
environment. In addition, measures against infectious diseases were prevention, safety, etc., and the dormitory has been able to
implemented, such as disinfectant solutions, non—contact thermometers, |oPerate as planned in the Mid—Term Plans.
and the installation of acrylic partitions in the cafeteria to protect
against the new corona disaster.

D-2 Regarding the operation of the lkki dormitory, (FY2023 Implementation)

the facilities and equipment will be renovated With regard to the operation of the Ichimin dormitory, efforts

sequentially in order to maintain and improve the were made to improve the living environment by replacing the

living environment, while confirming the opinions of gas water heater, cleaning the bathrooms and changing rooms,

dormitory students and the current situation regarding and purchasing a microwave oven, while confirming the opinions

living environment and safety due to aging. of dorm residents and the current situation. In addition, efforts

In particular, issues that may affect the health of were made to prevent the spread of infection by utilizing vacant

dormitory students will be dealt with promptly. rooms as isolation rooms for infectious diseases so that

Measures to prevent infectious diseases will be taken measures against infectious diseases could be taken promptly.

as appropriate in accordance with the situation. = -
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<{The UoA > <The UoA > <{The UoA >
E |Poor—performing students due to the Academic E 73 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
Proficiency System will be grasped in early juncture SAD-AAS Throughout the period, the school made efforts to detect and During the period, the Study Support Office provided constant
for early care. (SAD- identify students with poor performance at an early stage by and effective study support by two study support staff with
SHWS) utilizing the so—called “retention system” and the “poor specialized knowledge and skills and TA/SAs hired by excellent
performance criteria,” and conducted vigorous interviews with  |students every fiscal year. The support system has been
students with poor performance and their parents/guardians. continuously improved to make it more accessible to students.
The Company also made use of telephone calls to the guardians |Students who are experiencing difficulties in acquiring the
to grasp the situation and exchange information with them. required credits for each year and studying at a standard pace
Depending on the results of the consultations, information was |were identified early on through the poor performance
circulated to the relevant personnel, including academic advisors|evaluation and retention system, and interviews were held with
and the Student Counseling Center, and all relevant the students and their parents in a timely manner by the
organizations worked together to support the students. student affairs staff, academic advisors, and counselors at the
Student Counseling Center.
As a result of early interviews and consultations, students with
The Learning Support Office will hire excellent (FY2023 Implementation) Suspected mental illnesses were connected to pubhc health
students as TAs and SAs in addition to the two The so—called “retention system” and the system for judging  |nurses at health centers and hospitals, and encouraged to
Learning Support Staff Members, who possess poor academic performance continued to be implemented, and |receive medical examinations.
specialized knowledge and skills. By doing this, we will students with poor academic performance, etc. were identified |For students who were not willing to continue their studies at
continue to have an effective learning support system at an early stage and supported in cooperation with their the university or who had no prospect of earning credits or
that is capable of responding to student needs at all academic advisors, the Student Counseling Office, and other graduating, we recommended taking a leave of absence from the
times. Further, we will also improve the support related organizations. Staff members in charge promptly university or changing the course of study as an option, and
systems to make them more convenient for students. interviewed students with poor academic performance and their |encouraged them to switch to other career paths at an early
by utilizing systems including the so—called academic guardians as necessary, and provided academic care and advice (stage.
probation system and the standards for academic to students and their families at an early stage. As a result, the mid—term plan was implemented as planned.
underperformance, we will strive to detect In addition to two study support staff with specialized knowledge
underperforming students an early juncture and and skills, the Study Support Office continued to support
conduct periodic consultations with said students and students by employing excellent students as TAs and SAs,
their parents or guardians based on information from thereby establishing an effective and always available study
relevant parties including faculty advisors, the support system. Support by e—mail and other means was also
students counseling office, etc. provided, enhancing support that is easier for students to use
with peace of mind.
As described above, the annual plan was implemented as
planned.
B B
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F |The ratio of students who graduate/complete from F 74 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
respective programs within the standard enrollment SAD-AAS Throughout the period, the school conducted interviews with During this period, a list of students with poor academic
period will be increased. students with poor academic performance in order to work with |performance was compiled semiannually and students and their
them to find a career path that fits their aptitude, and if parents/guardians were notified. Reports were made at the
necessary, conducted multiple interviews with their parents and |Academic Affairs Committee and Faculty Committee meetings,
academic advisors to provide detailed support. and advisors (3rd and 4th year students) and class teachers (1st
From the 2019 academic year, the school will also send out and 2nd year students) were contacted individually to share
reminders by e—mail to students who have registered for an information and provide support to students.
extremely low number of credits at the time of registration or Students and their parents have been provided with detailed
who do not meet the graduation requirements. support from the early grades, not only through interviews by
The percentage of students who graduated in a regular year Student Affairs staff and faculty (individual interviews by class
each academic year is as follows teachers as well as academic advisors are held twice a year),
FY 2018: 71.7% but also through the cooperation and collaboration of the
FY 2019: 76.9% Student Counseling Center, Health Center, Study Support
FY 2020: 77.2% Center, and Employment Counseling Center, as needed.
FY 2021: 74.6% By conducting semi—annual assessments of poor academic
FY 2022: 72.7% performance from the first year, students in need of academic
support were identified at an early stage, and support was
provided to increase the percentage of students who were able
We will share the list of students who have poor (FY2023 Implementation) to graduate and complete their studies within the regular time
academic performance and other information related Notification of interviews was sent to students whose grades frame.
to such students with the AAC members, GT were determined to be low each semester, and their parents [Reference]
supervisors (students of 3rd and 4th years) and class were also notified by recorded mail with their individual grade One of the reasons for the increase in the number of
mentors (students of 1st and 2nd years) every half reports. underachieving students may be that there was a major change
year to encourage them and their guardians to have Information on students with failing grades was also shared with [in the living environment, including the implementation of remote
consultation. We will aim to reduce the number of academic advisors (3rd and 4th year students) and class classes, during the period of the spread of the new coronavirus
students who have poor academic performances. On teachers (1st and 2nd year students) individually via e-mail, and |infection, and the increase was mainly due to the new students
top of consultations with faculty members and reports were made at the Academic Affairs Committee and in FY2020 who lost their rhythm in their lives.
Student Affairs Division staff, we will provide attentive Faculty Committee meetings.
and detailed advice corresponding to needs of For students and parents/guardians interviewed, detailed advice |The mid-term plan was implemented as planned.
students in question and their guardians in was given on how to promote credit acquisition and to rebuild
cooperation with staff of the Student Canceling academic performance, and if necessary, the option of taking a
Room, Nurse’ s Office, Office for Learning Support leave of absence or withdrawing from school, or choosing
and Office for Employment Support. By doing so we another career path at an early stage were discussed and
will put effort into increasing the ratio of students considered.
who can graduate from the undergraduate school or The annual plan was implemented according to the above.
complete the graduate programs within the legitimate [Percentage of students who graduated in a regular year]
number of years. FY2023: 70.3%. B B
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G |We will actively promote tuition waivers, scholarships, | G 75 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)

and system of TA/SA/RA. We will collaborate with SAD- In order to support students who have difficulty in studying due to We were able to implement the mid—term plan by enhancing
the Support Association. By these means, financial SHWS economic reasons or damage caused by the Great East Japan financial support, making use of government programs,

support will be enhanced.

G—1 We will renew the accreditation of the “New
Higher Education Support System” to support
students who desperately need financial aid. Also, we
will support graduate students, etc. who are not
eligible for financial aid from the system with our own
tuition exemption system.

Meanwhile, we will provide support of students’
university life by utilizing the UoA Student Living
Expense Support Fund in addition to continuing
tuition exemption for victims of the Great East Japan
Earthquake.

G—-2 Continue to provide support to doctoral students
through the RA system and to master’s students
through the Honors Program, DDP, and other
scholarship programs.

G-3 Continue to provide undergraduate students with
support for expenses necessary for academic
activities and job hunting in cooperation with the
Supporters’ Association.

G-4 Continue to inform students about various
scholarships offered by private organizations.

Earthquake and Typhoon No. 19, the University has been offering tuition
fee waiver. Furthermore, in FY2020, financial support was provided
through the establishment of a tuition fee reduction/exemption system
and the expansion of scholarships based on the government’s “New
System of Higher Education Study Support”.

Support was provided to doctoral students through the RA system, and
to master’s students through the Honors Program, DDP, and other
scholarship programs.

In FY 2019 and onward, the University of Aizu Student Life Support
Donation was used to distribute prepaid cards for use in the cafeteria
and store, etc. In FY 2020, in order to support the lives of students who
have been financially affected by the Corona disaster, the donation was
used to provide support for all students. In FY2020, the company
implemented support for all students to help them cope with the
financial impact of the Corona disaster.

To financially support female students entering science fields in FY2022,
a study incentive fund was established through external donations.

(FY2023 Implementation)

F-1 {&Outsourced the work of the new system of financial
support to reduce administrative workload, and by informing
students about the system on a regular basis, encouraged
students in need of financial support to take advantage of it. In
addition, while implementing tuition reductions and exemptions
for those affected by the earthquake disaster, the Foundation
distributed prepaid cards to all first—year students through the
Livelihood Support Endowment Fund.

-2 Based on the execution of the Honors Program activity
fee and the number of students enrolled in the Honors Program,
adjustments were made to make the scholarship more generous
on the budget beginning in FY2024.

*-3 The program was publicized to students as a project
implemented by the Supporters’ Association, and subsidies were
provided to cover a portion of the cost of job hunting activities.
X-4 Information on scholarships from outside sources was
disseminated to all students through forums and other means.

donations, and support groups’ subsidized programs.
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Student Counseling Office, Nurse’ s Room, and
Complaint Counseling Office will collaborate with each
other in order to provide life support in details.

Taking into account content of consultations provided
to students, people including the Student Affairs
Division staff, the counselor, nurse, learning support
staff, career counselors, harassment counselor will
share information related to students in question in
order to provide attentive care corresponding to
issues of individual students.
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SAD-
SHWS

(Summary of Implementation from FY2018 to FY2023)

In addition to the staff in charge of the Student Affairs Division,
counselors, nurses, study support staff, employment counselors,
harassment counselors, and other staff worked together to share
information and provide support according to the content of the student
consultation. Detailed consultation services were provided to students
who were concerned about their health, physical and mental health,
student life, academics, and career paths.

Online counseling services were launched after the 2020 Corona
Disaster to provide counseling for students who are unable to come to
the university.

The Health Office and Student Counseling Center provided regular
information on mental and physical care.

(FY2023 Implementation)

Regular meetings were held with counselors to share necessary
information, and in cooperation with the Academic Affairs
Section, etc., students were able to receive detailed responses
according to each student’s needs.

(Achievement Level of Medium—term Plans)

While all parties concerned shared information, we were able to
provide life support tailored to each student and implement the
plan as planned in the mid—term plan.

In order to obtain career—selection—related
information in advance, a course will be offered and
students will be recommended to take it. At the
Employment Support Office mainly, tailored support
will be offered.

77
SAD-
SHWS

(Summary of Implementation from FY2018 to FY2023)

As early career education, we encouraged all new undergraduate
students to take “Recommendations for Computer Science and
Engineering” and offered “Career Design I” in conjunction with the
course.

The Job Placement Support Office held individual interviews with
students who were beginning their job search, and provided information
and guidance sought by students based on an understanding of each
student’s career aspirations.

While face—to—face job hunting activities will stagnate after FY2020 due
to the new coronavirus infection, we are providing career counseling and
ljob hunting support as appropriate through online individual interviews,
career guidance, on—campus joint company information sessions, etc.
FY 2018: Undergraduate 98.6%, Graduate 100%.

FY2019: Undergraduate: 98.1%, Graduate: 98.1%.

FY2020: Undergraduate: 97.4%, Graduate: 97.4%.

FY2021: Undergraduate: 99.2%, Graduate: 100%.

FY2022: Undergraduate: 97.9%, Graduate: 100%.

FY2023: Undergraduate: 98.6%, Graduate: 100% (almost finalized, but will
be finalized at the end of May)

16

(Achievement Level of Medium—term Plans)

Early career education from the time of enrollment, with an
awareness of career paths after graduation, and a detailed
consultation and support system by the Job Placement Support
Office were realized and implemented as planned in the mid—
term plan.
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I-1 We will aim to continue the 100% job placement (FY2023 Implementation)
rate by, among other things, holding joint corporate I-1 For students who wish to find a job, employment support
information sessions and company visits and having staff conduct interviews and provide information on job openings
the career support staff members provide fine—grained| in their desired fields by organizing company tours, etc. The high
support all year long. employment rate of over 90% has been maintained.
[-2 We will conduct career education that starts from [-2 All first—year students took Computer Science and
admission and is conscious of students’ post— Engineering Recommendations as a basic recommendation
graduation career paths by recommending that all course, to give them an early awareness of career paths, and
1st—year students take the Introduction to Computer career education was conducted through a career design class.
Science and Engineering course and through classes
in the Career Design | course.
Further, at the Career Support Office, we will conduct
individual interviews with students about to start job
hunting and, having ascertained the desired career
path of each student, provide them with information
on job listings suited to their individual desires.
B B
<The JCD> <{The JCD> <{The JCD>
J |Utilizing the system for exemption of tuition, and/or J 78 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
various scholarships, we will aim for the enhancement JCD Tuition fee waiver was implemented to support students in financial Tuition waivers and support for student life were provided, and
of students’ economical support by corroborated with 'S‘;:i:c;:d\jvlflt::::oes';gx:]eofs;;Z‘?ﬁ%::ﬁ;”gﬁg;i;td“ud;'ti“?ﬁ:’éreat the Mid—Term Plans was implemented as planned.
iz Stpperisis . esvsaion @ Lok East Japan Earthquake and Typhoon No. 19, etc.
As for the student life support system of the University of Aizu Student
Life Support Endowment, 10,000 yen worth of prepaid cards for the
school cafeteria and stores were provided (FY2022-2023). In addition, in
cooperation with the Education Supporters’ Association, a 30% (1,500
yen) discount subsidy was continued for students purchasing 5,000 yen
worth of prepaid cards for the cafeteria.
In order to support the students facing difficulty in (FY2023 Implementation)
studying due to financial reasons, we will continue the The University of Aizu provided tuition waiver for 120 students
tuition waiver using the national learning support (65 students in total) to support students who have difficulties
system for higher education and the partial tuition in studying due to economic hardship and the Great East Japan
waiver that has been conducted as the university Earthquake, including those who are eligible for the
corporation. Moreover, we also continue to support government'’s study support system.
the students facing difficulty in studying due to being As for the Student Life Support Program of the University of
victimized by the Great East Japan Earthquake. Aizu Student Life Support Endowment Fund, 3 students who
In addition, we will continuously subsidize the use of applied for the program were given 10,000 yen worth of prepaid
the cafeteria in collaboration with the Education cards for the school cafeteria and stores.
Support Association. In addition, as a countermeasure against high prices, 10,000 yen
worth of prepaid cards for the school cafeteria and stores were
provided to those in financial need.
In cooperation with the Education Supporters’ Association, a
30% discount (1,500 yen) for students purchasing 5,000 yen
worth of prepaid cards for the school cafeteria was continued.
B B
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K [Faculty and personnel of UoA will cooperate to finely | K 79 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
conduct consultations on students’ living. JCD The Student Counseling Office was newly established, and a system and [The Student Counseling Office was newly established, and
flow wer.e put i.n place to ensure that. student counselors, counselors, closer cooperation among the departments in charge has been
Academlc Af‘Falrs. and Welfare Com.mlttee members, and faculty members promoted to speed up the response to serious cases, and a
in charge of seminars cooperate with each other to provide students . . . . ..
with counseling, and that the Dean of Student Affairs takes the lead in systefm for. lnformatllon sharing has been established, taking into
appropriately handling consultation cases that require systematic consideration the privacy of the counselors. Through these
response. As for mental health support, the “Health Care Check Sheet” |Mmeasures, an environment that exceeds the mid-term plan was
was used to identify students in need of support, and the counselor established.
regularly sent out “Counseling Room Newsletters” to provide
continuous information and support to students. Training sessions aimed
at improving faculty and staff's ability to deal with students were held on
themes such as “Understanding Developmental Disabilities” and
“Suicide Prevention.
With collaboration among faculty members in charge (FY2023 Implementation)
of each seminar, student counseling staff, Student An environment that makes it easy for students to seek advice
Section, etc., we will create an environment and was created by providing a variety of consultation services,
atmosphere in the Student Counseling Office that including seminar instructors, student counselors, counselors,
makes it easy for students to come inside to receive and student affairs staff. The Dean of the Student Affairs
counseling. When students ask for a consultation, Division took the lead in appropriately handling consultation
information of the matters will be centralized to Dean cases that required an organized response. In addition, two
of Students, and Dean of Students and faculty and training sessions were held for student counselors and all
administrative staff members in charge of relevant faculty and staff to share effective methods of dealing with
matters will be handling the consultation appropriately. students.
Through discussing the matters with the Dean of the
Undergraduate School and at the Deans Meeting as
necessary, the entire university or department will
handle consultations for students.
A B
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In order to support students’ carrier paths finely, we
will collect and provide the company/internship
related information to implement student
consultations centered on the Carrier Support
Center.

We will make a “Personal Interview Registration
Sheet” for every student based on individual
interviews and career questionnaires. We will share
information between the Career Instruction
Committee and Career Consultant. According to the
students’ desired career paths, we will appropriately
support students through we will aim at a 100% in
employment rate for those wishing to get jobs by
providing them with mockup interviews and correction
of entry sheets, etc.

80
JCD

(Summary of Implementation from FY2018 to FY2023)

Based on the career path questionnaire, individual interviews were
conducted with career guidance teachers and career advisors.

Lectures by outside lecturers were partly conducted online after careful
examination of the content due to the Corona disaster. In addition,
efforts were made to ensure that students were not disadvantaged in
their employment environment by taking measures against infectious
diseases, such as maintaining social distance by securing desk space
and regular ventilation, while continuing to conduct mock exams for
public officials in accordance with the career guidance plan.

In addition, a PC with a camera and a headset were installed in a corner
of the Career Support Center to enable students to conduct online
interviews at the Corona Disaster. For students who had their own PCs
but were not in an environment to conduct online interviews, the Career
Support Center made classroom reservations to conduct online
interviews.

Summer internships, which had to be suspended in 2020 and 2021,
resumed in FY2022, and in FY2023 the scale of implementation
recovered to the pre—Corona disaster level.

As a result of the efforts made in each fiscal year, the employment rate
of job applicants was as follows.

Actual employment rate
FY2018 97.8%
FY2019 97.7%
FY2020 98.5%
FY2021 98.3%
FY2022 98.3%
FY2023 99.2%

(FY2023 Implementation)

Based on the career path questionnaire, individual interviews
were conducted with career guidance counselors and career
advisors, and additional individual interviews were conducted for
those who had not yet found a job.

The events that had been held in a breakout session format due
to the Corona Disaster were changed back to a plenary session
format to better support students.

In addition, during the summer internship program, group work
across the three departments was conducted as an opportunity
for students to reflect on their work experience, and efforts
were made to foster students’ motivation to work. In addition,
we ensured that students had opportunities to engage in
activities through company information sessions and other
means.

As a result of the above efforts, the employment rate for job
applicants was 99.2%.

(Achievement Level of Medium—term Plans)
The employment rate was very close to 100%, and the mid—term
plan was implemented as planned.
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<The UoA > <{The UoA > <The UoA >
A |We will promote basic research on Computer Science | A 81 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
Engineering with a long—term perspective. At the Dean In order to keep abreast of the latest global trends in fields such as In order to respond to the needs of the future, we have
same time, we will ascertain the latest global (Chairs of artificial intelligence (AI) and data science, and to respond to the needs [, romoted surveys and research focusing on areas that are likely
technological trends, as well as needs and changes of Dept.) of industry, _the, community, and society, the university efficiently to transform the world and social life, and further promoted
industry, society, and the region and appropriately reallocallted fts internal research resogrce—s and IalinChed several . strategic research in the CAIST cluster and budding clusters. In
’ 4 . strategic research teams from a medium— to long—term perspective. In . .
determine the direction of the research. particular, research on connected robots, Al devices, image/video particular, we have conducted research on (1) basic research on
processing, knowledge creation, satellite data utilization, automatic Al [artificial intelligence and its applications, (2) basic research on
design, and high—performance computing was strategically strengthened. |robotics and its applications, (3) basic research on security and
distributed systems and its applications, and (4) big data and the
Internet of Things (IoT), and published 363 papers in relevant
In order to deepen basic research, keep abreast of (FY2023 Implementation) journals and international conferences, applied for 15 patents,
the latest technological trends, and respond to the In order to deepen basic research, keep abreast of the latest and had 11 patents In addition, the Al Center and the Industry—
needs of society and the community, we have technological trends, and respond to the social needs of Academia Innovation Center have also been working on the
selected fields that are likely to transform the world industry, we have focused our investigation and research on development of new technologies.
and social life, particularly (1) artificial intelligence and areas that are likely to transform the world and social life, and In addition, through the activities of the Al Center and the
data science,(2) Robotics,(3) Security,(4) High— have strengthened and promoted research in each strategic Industry—Academia Innovation Center, research was
performance computing, including quantum research cluster, including the CAIST cluster. In particular, incorporated to meet the individual needs of society, local
computation and Al chips,(5) IoT (Internet of Things) research was promoted on (1) the design, implementation and  |communities, and companies. As for the Space Information
and edge computing,(6) Health and medicine,(7) Space application of artificial intelligence, (2) elemental technologies Science Research Center, joint research was promoted with
development, etc. for robot groups, (3) information security and privacy researchers across the country. Furthermore, the Center held
In addition, through the research of the Al Center and protection—related technologies, (4) data analysis for health, the Interdisciplinary Research Forum every year since 2020 to
the Industry—Academia Innovation Center, the medicine, weather, satellites, etc., and (5) regional contributions |stimulate research activities through presentations and panel
University will engage in research that responds to based on Al and IoT (Internet of Things) technologies. discussions by researchers from inside and outside the
individual needs from society, the community, and In addition, through the activities of the Al Center and the university.
industry, and return knowledge to society. Industry—Academia Innovation Center, we actively contributed
Furthermore, by concentrating and rationally to local industries by conducting research that responded to the
allocating the university's research resources, the individual needs of society, the community, and businesses. The
CAIST Cluster (Cluster A) and the Budding Center for Space Information Science (ARC—Space) promoted
Researchers and Strategic Research Cluster (Cluster joint research with researchers across Japan and contributed to
B) for team—based research will be supported so that the success of APRIM 2023. Furthermore, on October 1-2, the
the university can stably acquire research resources Al Center, CAIST, and ARC—Space jointly hosted an
from outside and continuously disseminate research interdisciplinary research forum to promote academic exchange
results to the world. within and outside the university and to discuss education,
research, and industry—academia collaboration in the era of
general—purpose artificial intelligence.
A B
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B |We will proactively promote research exchanges with B 82 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
research institutes including world—class universities Dean From FY 2018 to FY 2023, the University signed new general In research exchanges with overseas universities and research
as well as those conducted through interdisciplinary (Chairs of agreements with 28 universities and research institutions in 12 i institutions, the University's research infrastructure in computer
fusion. Dept.) countr|es.and regions. One of the character|st.|cs of the University's science and engineering has been strengthened, synergies and
partnerships related to exchange agreements is that they are often . .. . .
established through joint research among faculty members, which complement.ary r.ellatlonshlps in research fields with tOp_da,ls_S,
subsequently develops into joint research seminars and co—authorship of overseas universities have been created, and research activities
papers. In addition, the University provides grants for international in interdisciplinary and complex areas have been developed. In
conferences to invite partner universities and top—class researchers to |particular, the University has achieved its mid—term plan by
the University, and the active participation of the University's faculty focusing on global technological trends and the needs of
members in these international conferences has increased the level of |industry, society, and the region, and developing exchanges with
research and visibility of the University. a high degree of reciprocity.
We will deepen research exchange with universities (FY2023 Implementation)
with which we have signed MoU. Especially we will In FY2023, general agreements were signed with universities in
establish and strengthen cooperation with universities three countries/regions (Indian Institute of Technology Kanpur,
and research labs in the advanced ICT regions of the India; Universidad de Icesi, Colombia; and Universidad de
world. We will enhance means of understanding each Carthage, Tunisia), emphasizing diversity and different
other’s contributions by disseminating research disciplines. In addition, the memorandum of understanding for
results of the University of Aizu worldwide. We will the graduate programs, dual degree and global 3+2 programs,
improve the research level and recognition of the were renewed, and mutual exchange in research and education
university through cooperation and exchange. In was sustained. Domestically, cooperation was deepened through
Japan, we will strengthen cross—field cooperation with joint research and joint education with Kyoto Institute of
researchers in other universities or organizations in Technology, among others.
fields like material science, medical science, financial
technology, and social science, to reflect the social
and regional needs.
B A
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C |In consideration of the achievements and issues, etc. | C 83 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
of research activities to date, the CS division will CS Between April 2018 and March 2024, CS department faculty authored  [The research was conducted on each of the items in the mid-
engage in a wide range of research and development Division more than 255 major journal papers, 136 major °°”fere.”°f3 papers, 9.°°_ term plan: modeling of quantum computation and next—
such as modeling of quantum computing and next authored books, authored or edited 11 books, gave 97 invited ta,lks' filed generation computing devices; consideration of new theories and
generation computing elements, investigating new or reg'Stergfj .21 .patef‘ts' and led 5.8 Confer.encﬁas' His r(?search Interests technologies for information, cyber, and IoT security that
. ) . ; include artificial intelligence, machine learning, information and R X .
theories and techniques for information / cyber / loT cybersecurity, cloud computing, quantum computation, computational contribute to the promotion of DX; development of mathematical
security that can contribute to promotion of DX. cognition, optimal control, computational theory, cryptography, large- models, computational models, simulations, and new
scale data management and analysis, coding theory, evolutionary methodologies for solving complex problems; and development of
computation, computational social ecology, information networks, core technologies for building artificial intelligence systems,
computational modeling, and signal processing, Computational geometry, |intelligent services, and intelligent environments. We have
stochastic processes, homotopy, combinatorics, and applications to achieved certain results (more than 390 major papers and more
material sci.ence, environmental science, space science, complex than 17,000 citations during the period), and have been able to
systems science, etc. implement the mid—term plan as planned.
The Computer Science Division will continue to (FY2023 Implementation)
promote cutting—edge applied research while also He worked on cutting—edge applied research in artificial
emphasizing the fundamentals of computer science. intelligence, machine learning, information and cyber security,
Research will be conducted in the major research intelligent services, quantum computation, quantum
fields in computer science: artificial intelligence, cryptography, optimization computation, cognitive computation,
machine learning, intelligent services, information and evolutionary computation, data mining, and computational
cyber security, quantum computation, quantum modeling, as well as mathematical foundations for computer
cryptography, optimization computation, cognitive science and applications to material science, environmental
computation, evolutionary computation, data mining, science, and He also conducted research on the mathematical
computational modeling, mathematical foundations of foundations of computer science and its applications to material
computer science, and applications of computer science, environmental science, space science, and complex
science to materials Research interests include systems science, among others. The results were 78 journal and
applications to science, environmental science, space conference papers, 3 book chapters, 18 invited lectures, 15
science, and complex systems science. international conference leads, 8 external grants awarded (20
million yen), and 6 patents applied for or registered.
B B
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D |In consideration of the achievements and issues, etc. | D 84 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
of research activities to date, the CE division will CE His research has focused on found sensor networks, high—performance |The entire faculty of the Computer Engineering Department has
engage in a wide range of research and development Division hardware,'embedded systems, ne.ural ”etvf’°rk_bfised systems and been working on many of the research topics indicated in the
such as wireless networks, software—defined radios, computatlonal platforms, Al circuits, and Ilghtwe|ght,.low—p.ower loT mid—term plan and has published papers and other results. The
) . devices. The results of these efforts have been published in the form of . . .
software—defined sensor networks, cloud computing . . . ) S department has published about 30 papers in peer—-reviewed
. X X journal articles, international conferences, and patent applications and . T .

and other cutting—edge computing technologies, registrations. In particular, many of these are the results of obtaining ljournals and major international conferences every year. In
secure embedded systems, neural network—inspired external competitive research grants, etc. In addition, he has contributed|@ddition, we have obtained a number of external competitive
systems and platforms, big data driven networks and to the program committee members of many academic conferences and |research grants and have been able to implement the mid—term
their applications, and lightweight, energy—efficient to the editorial board of many journals. plan as planned.
wearable devices as well as computing technologies
that utilize them.

The Computer Engineering Division will work on (FY2023 Implementation)

innovative computing research and development that The Computer Engineering Division conducted research and

will drive advances in computer engineering, including development on IoT, edge computing, advanced networking

IoT and edge computing, advanced networking technologies, and high—performance computing. In particular,

technologies, and high—performance computing. research and development was conducted on IoT, neural

Specifically, research and development on loT, neural networks, wireless communication networks, cloud and edge

networks, wireless communication networks, cloud computing, Al circuits, embedded systems, big data driven

and edge computing, Al chips, functionally secure networks, wearable devices, and non—volatile devices. As a

embedded systems, big data driven networks, result, the entire faculty of the Computer Engineering Division

wearable devices, non—volatile devices, quantum has published about 40 journal papers, presented about 30

computing The company will conduct research and papers at international conferences, and applied for and

development on these technologies. In addition, registered 12 patents. In addition, we obtained many external

research and development will be conducted on competitive research grants (totaling 50,395 thousand yen), and

systems and platforms that take advantage of these served as members of many academic conferences and editorial

technologies and their applications. board members of journals.

B B
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E |In consideration of the achievements and issues, etc. | E 85 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
of research activities to date, the IS division will IS Division In the IS Division, individual research by each faculty member, group The Information Systems Division has been engaged in a number
engage in a wide range of research and development rese.arch by re.sear<':h clusters, and collaboration with researchers of research projects as indicated in the mid—term plan, created
such as biomedical sensing and signal processing, PUtS'def the ‘f”"’ers't.y have been Conduc?ced to pmm,Ot,? researf;h on the new knowledge systems, conducted education and human
. . items listed in the mid—term plan. In particular, the division flexibly . . \ .
computer graphics and computer art, high . . e 1 . . resource development in conjunction with research and
A | . . responded to the rapid changes in artificial intelligence, robotics, and o
performance audio signal processing and virtual reality information and communication technologies over the past several development activities, and sent out excellent human resources
development, robotics vision and image processing, years, while constructing new theories and developing new technologies. |With both basic and immediate skills to the society. In addition,
large—scale data warehouses and web system In addition to their contributions to research and education, the faculty |we were able to implement the mid—term plan as planned
construction, data mining and machine learning, big members of the division have also made significant contributions to the |through our active involvement in industry—academia—
data analysis and deep learning, cloud computing, academic community by actively participating in the planning and government collaboration projects in Japan as well as domestic
intelligent services and intelligent environments, loT organization of academic conferences and committee activities in Japan |and international collaborative projects.
and mobile computing, and security infrastructure and abroad.
implementation.
In the Information Systems Division, new approaches, (FY2023 Implementation)
methods, algorithms, devices, and systems are The Center promoted both individual academic research by each
created from basic research to applied research of faculty member and team research by clusters, and contributed
various ICT, Al, and robotics in space, global to the advancement of science through the publication of
environment, and medical engineering, and new papers in prominent academic journals while obtaining research
knowledge systems are created, We will also provide grants for scientific research and industry—academia
education and human resource development in collaboration. In addition, we contributed to society through the
conjunction with research and development activities, intellectual property of research results and their
and send out into society human resources with both implementation. At the same time, the university contributed to
excellent basic skills and the ability to work the academic community by holding and participating in
immediately. In particular, we promote academics domestic and international academic conferences, and
through both advanced academic research by conducted outreach activities by demonstrating its R&D
individual faculty members and research and activities in local communities. Through these activities, the
development by groups called research clusters. We university increased its social recognition and international
are also actively involved in industry—academia— competitiveness. Specific results are as follows
government collaboration projects in Japan, as well as Academic papers: 202 (119 in academic journals, 83 at
domestic and international collaborative projects. international conferences)
Patents: 10 (7 applied for, 3 registered)
Grants: 42 , 286,759 thousand yen (including 12 Grants—in—Aid
for Scientific Research, 12 grants, 12,980 thousand yen)
B B
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F |The CCRS will engage in research aimed at enhancing| F 86 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
the content of and methods used by the liberal arts CCRS In order to enhance the content of liberal arts education required in During the six years of the 4th Mid—Term Plan, the Cultural
education demanded by modern society from the today’s society, Academic Skills 1 and 2 were eStabIESh?d as liberal arts [Research Center has focused on two main areas of research:
perspective of humanities and social sciences such as courses, and efFor.ts. were made to mprove StUden,t§ skills in written research to enhance the content and methods of liberal arts
philosophy, sociology, jurisprudence, pedagogy, expression. In addition, in order to improve the ef.ﬁc'enf:y of classes, the education required in modern society, and research on the state
. § selection of textbooks and content, such as thesis assignments, were . g X )
psychology and theory of physical education, as well enhanced. The timing of the courses was also considered. of culture in the information society.
as research regarding culture in an information—based As a result of the development of an educational and research
society. environment to address these research issues, the percentage
of the Center's members obtaining doctoral degrees has
The Center for Cultural Research and Studies will (FY2023 Implementation) increased significantly from 30% before the plan to the current
review instructional content and methods with the Aiming to enhance Academic Skills 1 and 2, we reviewed the 75%. The Center is composed of faculty members from diverse
aim of enhancing instruction in academic skills, the teaching and evaluation methods, and decided to have each fields, and each faculty member has contributed to the
foundation for university study. student write a paper of 4,000 to 5,000 words. In addition, the development of their respective communities by holding key
timing of Academic Skills 2, which is currently offered in the 4th positions in their respective fields of expertise and by being
quarter, was reviewed with a view to moving it to the 3rd deeply involved in the management of the Center.
quarter. In addition, they have published numerous papers and works in
Japan and abroad, and invited international conferences on
campus. In addition, 11 diverse research projects related to the
humanities and social sciences were conducted under the
auspices of Grant—in—Aid for Scientific Research. Through the
above efforts, the goals set forth in the 4th Mid—Term Plan were
largely achieved. B B
G |The CLR will engage in research on the diverse areas G 87 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
related to language pedagogy and linguistics, such as CLR During the period from FY018 to FY2023, CLR faculty members have During the fourth mid—term goal period, CLR exceeded
research into the differences between Japanese and continuously ‘f°”d“°ted "eseamhqa”d all division faculty me.mbe"s have |eyxpectations. The average number of papers published per
English pronunciation, development of elicitation tools .presentcled the",’ research and pu,bI'She,d papers both domestically and faculty member per year was expected to be one or two, but
for |n.ternat|ona||y " each year. During this period, all CLR fac_u.lti/ members' during this period, each faculty member published an average of
. . with the exception of one, conducted at least one Grants—in—Aid for .
the assessment of L2 speaking and writing, Scientific Research as Principal Investigators. During that period, CLR three or more papers per year; during the last three years of the
development of technology enhanced learning tools faculty members also hosted several conferences on campus. six—year period, each faculty member presented an average of
such as visualizers/detectors of features in scientific four or more papers per year at conferences; all but one CLR
texts, machine learning to identify learner styles faculty member had at least one Grant—in—Aid as a principal
across devices,and more. investigator. All but one CLR faculty member had at least one
The Center for Language Research conducts (FY2023 Implementation) Grants=in-Aid for Smen‘gﬂc Rgsearch as a principal ln\{estlgator,
research, presentations, and publications in a variety 91% (10 out of 11) of CLR faculty members presented their an<.j many were also co—lnv§§tlgators on other.Grants—.ln—Ald for
of areas related to language pedagogy and linguistics. research internationally and published papers, thus achieving the Scientific Research. In addition, more tha'n 10 lnternatlional
English and Japanese articulation and pronunciation, goals of the annual plan. The number of papers was 38 (up 9 conferences were hosted on campus during the past six years.
eye movement during online testing, technical from last year), international conference presentations was 49
communication, usability, content management, (down 1 from last year), and the number of international
English as an international language, phonetics and conferences organized was 2. It is worth mentioning that 8 of
phonology, language learning with technology, the 11 faculty members in the department were principal
pragmatics and text evaluation, ICT ecosystem in investigators of Grants—in—Aid for Scientific Research, and 4 of
education, psycholinguistics, SLA, corpus linguistics, them were also co—investigators of other Grants—in—Aid for
vocabulary in ESP contexts, collaboration, interaction, Scientific Research.
and augmented reality.
A A
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H |At CAIST, the leading—edge and interdisciplinary H 88 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
research which is integrated with computer science CAIST CAIST functions as a research and development center for cutting-edge | The results achieved are almost in line with the mid—term plan.
and engineering will be promoted. While examining the technologies sr')annirlwfg .multiple fifelds 9f Ycomputer scienc.e and
reform and abolishment of clusters every fiscal year, engineering while utilizing the unlve.r3|ty s ac.ivanced ICT. |nfrast.ru.ctur.'e
R , \ \ and fundamental technologies, and is committed to the industrialization
we will establish an infrastructure for industry and . . o ~ o
X . X . . . of academic achievements through active industry—academia
innovation for responding to the rapidly changing time government collaboration activities based on research results and
in a timely manner, and give it back to society. intellectual property rights. At the same time, the center promotes
research and development that responds to diverse social needs,
keeping an eye on the latest global trends, and proactively focuses on
collaboration with external organizations such as other universities,
private companies, and research institutes. Of the clusters formed to
enhance research in the areas of robotics, space science, biomedical
engineering, cloud security, and high—performance computing, the Space
Science Cluster was recognized as a “Lunar and Planetary Exploration
Archive Science Center” by the Ministry of Education, Culture, Sports,
Science and Technology in April 2019, and the cluster has
developmentally transitioned to a stand—alone research center. In
addition, Biomedical Engineering, Cloud Security, and High Performance
Computing, which were terminated after the expiration of their
establishment periods, were reorganized and certified as Basic Clusters,
respectively, and have started new activities. Meanwhile, capturing the
latest research and technology trends, new clusters in IoT and computer
vision were established in 2021 and 2023, respectively.
CAIST will promote collaboration among research (FY2023 Implementation)
clusters through cluster meetings while creating An interdisciplinary research forum was held in October jointly
opportunities for exchange among researchers within with the Al Center and the Space Information Science Research
the university, with the aim of achieving synergies and Center (Space Information Science Cluster of CAIST until FY
expanding research areas through joint research with 2019) to report the results and activities of each cluster to the
researchers in other specialized areas. In addition, university and beyond. In addition, collaboration among research
Advisory Board meetings and interdisciplinary clusters was promoted through cluster meetings (held three
research forums will be held to actively incorporate times during the fiscal year), and Advisory Board meetings were
the advice of experts from outside the university for held to obtain advice from external experts. In May, the CAIST
the benefit of the strategies and future plans of each Review Committee reviewed each cluster and evaluated each
research cluster and CAIST as a whole. Actively activity area, including research, education, and internal and
revise and abolish research clusters on a regular basis external activities, as well as future plans. The department
through the Cluster Review Board to ensure the heads’ meeting finally decided to continue or establish a new
ability to innovate quickly and flexibly in response to cluster (Vision Computing Platform). To publicize these
changes in academic fields, research topics, and activities, the contents of the web page were enhanced.
societal needs. Enhance public relations activities Academic research papers: 98 “68 journal papers, 30
through web pages and other means to disseminate conference papers (international and domestic)”, patents: 15 “8
academic achievements and activities both applications (12 in process), 5 registered (1 pending)”, external
domestically and internationally. funds totaled 250,235 thousand yen “Grant—in—Aid for Scientific
Research 18,720 thousand yen, others 231,515 thousand yen
(including prefectural grants)”. B B
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I |At Aizu Research Center for Space Informatics 89 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
(ARC—-Space), we will engage in research activities in ARC- The former CAIST Space Information Science Cluster (ARC-Space) was | The mid-term plan is expected to be fully accomplished since
the field of space informatic science integrating space Space promoted to COE status with two piIIars.: participation in space ) the center has been promoted from one cluster of CAIST to a
science and informatic science taking advantage of development proJ?CtS as an aCt',V'ty to link the neéds of Space sclence | .onter with MEXT approval as a Joint Usage/Collaborative
’ . . . . and the seeds of information science, and promotion of archival data . K \
the UoA’ s leading—edge technologies in the field of ) X . Research Center, and has achieved results exceeding the mid—
X > . . science. The center was approved as a Joint Usage/Collaborative
technologies related to computer information science. Research Center for six years starting from FY2019, after strengthening term plan.
its industry—academia collaboration function using the MEXT’s Science
and Technology Promotion Fund as a launching pad until FY2018. The
center actively conducts joint research both within and outside the
university, and also works in collaboration with JAXA by obtaining large—
scale external funding. The center also contributes to the local
community by monitoring volcanoes in Fukushima Prefecture in
collaboration with the JMA Volcanic Eruption Prediction Liaison
Committee and the Earthquake Research Institute.
I |The Space Information Science Research Center will (FY2023 Implementation)
utilize the University's advanced information science Seven joint research projects and eight grants for overseas
to achieve research results as a supply center for travel expenses were conducted as publicly solicited projects of
information geology, GIS, and exploration support the certified centers. The representative institutions of the
software in Japan's deep space exploration program in selected projects are Kochi University, the University of Tokyo,
the field of space exploration. As a center for joint Maebashi Institute of Technology, National Astronomical
use and joint research, the center will strengthen Observatory of Japan, Spaceguard Research Center, and the
cooperation with other institutions and conduct joint University of Aizu. The APRIM2023 Satellite Meeting WS for
research and development with inside and outside of Astro—informatics was held in August, the Interdisciplinary
the university. Participate in and contribute to space Research Forum co—hosted by the University of Aizu Al Center
projects through basic research and development. We and CAIST was held in October, the ARC—Space Symposium
will support the “Construction of a foundation for was held in December, and the Exploration Data Analysis
fostering space information—related human resources Workshop was held in March. In August, the APRIM2023, an
through the Moon—Mars Hakoniwa Education international academic conference attended by the Imperial
Program” adopted by the MEXT in cooperation with Family, was jointly hosted with the Science Council of Japan.
CAIST/ARC—-Robot. In addition, as a member of the Efforts to establish a lunar exploration demonstration test
Satellite Analysis Group of the JMA’s Liaison environment at the Fukushima RTF and research and
Committee for Prediction of Volcanic Eruptions, he development of interferometric SAR analysis are also ongoing.
conducts research on monitoring volcanic activity at Major space projects in which the University of Aizu has
Mount Agatsuma in Fukushima Prefecture and other participated are Hayabusa2#, Hera, MMX, SLIM, LUPEX, and
volcanoes using the synthetic aperture radar on an Tanpopo. In particular, Japan's first SLIM lunar soft landing, the
Earth observation satellite. fifth in the world, was successful, and images with the University
of Aizu’s credit were released to the public. External funding
received includes one each from Grant—in—Aid for Scientific
Research (KAKENHI KAKENHI C), scholarship donation,
Fukushima Prefecture Industry—Academia Cooperative Space
Research and Development Support Project, Ministry of
Education, Culture, Sports, Science and Technology (MEXT)
Aerospace Science and Technology Promotion Commission,
JAXA joint research, and corporate joint research. Major
achievements include 5 major journals and 1 major conference.
A A
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J |We will aim to have 300 papers annually (an average J 90 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)

of four papers per mainline undergraduate school OPM The number of major scientific papers accepted between 2018 and 2023 | The number of accepted papers during the period of the plan

faculty member) accepted for major journals and
conferences (including international conferences).

We aim to have 300 major scientific papers (including
international conferences) accepted per year (an
average of 4 per major faculty member).

ranged between 282 and 363, for a total of 1,910 (average annual
acceptance: 318).

(FY2023 Implementation)

Number of major academic papers accepted in Scopus in 2023
(calendar year): 363. The number of major academic papers
accepted is calculated monthly and published on the university's
website (on campus).

was achieved as planned in the mid—term plan.

88



3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
Conducted at the UoA Conducted at the UoA strative ANNUAL A - B — C - D -
ltem 2. Measures to be Taken to Achieve Goals regarding ltem 2. Measures to be Taken to Achieve Goals regarding F\;Ie;f:f; MID-TERM A 6 B 12 C 2 D 0
Research Research ANNUAL A 7 B 11 C 1 D 0
(1) Measures for achievement of goals regarding (1) Measures for achievement of goals regarding MID-TERM A 5 B 9 C 2 D 0
research standards and results research standards and results ANNUAL A 7 B 8 C 1 D 0
K |We will aim to acquire 120 externally—funded research ] K 91 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
grants and 250 million yen in external grant funding PCD-CAS In order to actively utilize external funds, information was provided to *The number and amount of external funds obtained far
including that for Industry — Academia —Government (JCD) faculty members as appropriate, consultations with faculty members and [, ceeded the mid-term plan.
Collaboration (including that acquired by the JCD) companies were provided in cooperation with UBIC faculty members to
’ support applications, and the University's proprietary technologies were
publicized through the publication of a “seeds” book, participation in
technology exhibitions, and the AOI Conference.
< Acquisition of External Funds>
Continue to provide information on publicly solicited (FY2023 Implementation)
research funds to faculty members, and if faculty The University provided support for application procedures and
members ask for advice, work with UBIC faculty contract conclusion procedures, etc., in cooperation with UBIC
members to support their applications. faculty members in response to consultations from faculty
Publicize the University’s technologies by publishing members and companies.
a “seeds of technology” book and participating in The University's technologies were made known to companies
technology exhibitions to attract joint research. and others by exhibiting at AOI conferences and technology
Aim to obtain 120 external funds and 250 million yen exhibitions (held locally).
in external funds including industry—academia—
government collaboration (including the Junior Number and Amount of External Funds Obtained (*Parentheses
College) during the year. in parentheses indicate junior colleges)
Total 167 (16), 460,747 thousand yen (4,786 thousand yen)
A A
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L |We will work on new applications for scientific L 92 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
research funds, aiming for a 30% rate of new PCD-CAS Support was provided to make it easier for faculty members to apply by |The rate of new applications in FY2020 was more than 30%, but
applications accepted. holding on-campus information sessions, informing new faculty members |;, other years the rate has remained around 20-25%, leaving the
individually, and conducting advance checks of application forms. achievement level of the mid—term plan at around 70%.
<Newly adopted rate > The new adoption rate for FY2024 was 31.3% for those who
applied in October 2023, and we will continue to create an
environment that makes it easier for faculty members to apply
and provide support.
For FY2024 (2023 application), faculty and staff will (FY2023 Implementation)
continue to work together, as in FY2022, to hold on— For the fiscal year 2024 (publicly advertised in October 2023),
campus information sessions and pre—check an explanatory meeting was held within the university and the
applications to ensure that faculty members are application forms were checked in advance.
comfortable applying for the program. For the research items targeted at newly appointed faculty
For research programs targeting newly appointed members (those that will be solicited and decided by the end of
faculty members and others (to be solicited and FY2023), support was also provided through individual
decided by the end of FY2023), inform the relevant notification to relevant staff members and advance checking of
faculty members individually and check their application forms, etc.
application forms in advance to ensure an <Reference>
environment in which faculty members can easily Newly adopted rate in FY2024 was 31.3% (10 adopted/32
apply for these programs. applications).
Aim for an annual rate of 30% of newly adopted
scientific research funds.
C B
M |We will aim for 3,000 academic paper citations M 93 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
annually (an average of thirty five citations per OPM The number of paper citations from 2018 to 2023 increased steadily The number of citations in the annual plan is based on the
mainline undergraduate school faculty member). from 4,046 to 7,455 as the number of papers increased. number of papers cited in other major academic papers
published by the University of Aizu during each year, and for the
1,906 papers accepted from 2018 to 2023, the number of
citations in other major academic papers during the same period
We will aim for 3,000 academic paper citations (FY2023 Implementation) was 18,747 (annual average 3, 124). The number of citations to
annually (an average of thirty five citations per Number of paper citations in Scopus in 2023 (calendar year): other major academic papers during the same period was 18,747
mainline undergraduate school faculty member). 7,455. The number of paper citations is tabulated monthly and (an average of 3,124 per year). In both aspects, the goals of the
published on the university's website (on-campus). mid—term plan were achieved as planned. (The number of
citations excludes self—citations.)
A A
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N |[We will aim to apply for twelve patents annually. N 94 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
PCD-CAS The University of Aizu has established an Intellectual Property Advisor, |The number of patent applications has exceeded the target

We will strive to promote the rights and effective
utilization of intellectual property belonging to the
University, aiming to file 12 patent applications per
year.

who provides expert advice as needed, and maintains and manages
intellectual property belonging to the University after deliberations by
the Invention Review Board in accordance with the “University of Aizu
Intellectual Property Strategy” and the “Regulations Concerning
Employee Inventions by University of Aizu Faculty Members, etc.”, etc.
< Number of patent applications >

(FY2023 Implementation)

The University of Aizu has established an Intellectual Property
Advisor, who provides expert advice as needed, and maintains
and manages intellectual property belonging to the University
after deliberations by the Invention Review Board in accordance
with the “University of Aizu Intellectual Property Strategy” and
the “Regulations Concerning Employee Inventions by University
of Aizu Faculty Members, etc.

In addition, a training session on intellectual property was held
for faculty members on campus, with a faculty member on
secondment from the Japan Patent Office serving as a lecturer,
to raise awareness of the creation, protection, management, and
utilization of intellectual property.

The number of applications filed in FY2023 was 15.

number of 12 for four out of the six years of the mid—term plan
period, and the six—year average is 12 or more, indicating that
the mid—term plan was generally achieved.
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<The JCD> <The JCD> <The JCD>
O |[The JCD will conduct fundamental and regional— (0] 95 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
problem— solving research in specialized field of each JCD Throughout the year, basic and applied research and local practical Basic and applied research and local practical research were
department. Those research achievements will be research were conducted, and the results were returned to the conducted, and the results were returned to the local
given back to the society and community. gommenTtylandiSoe!cty Fhmugh pUbI'C,at',on in a<.:adem|c Jou,mals i community and society through presentations in academic
conferences, as well as in the academic institutional repository of the . | d £ I th h bublicati in th
Junior College of the University and on the website. Regarding the Journasy and con EI:rence's, a_s well as roug publica I,on in the
number of cases per year, the total number of cases from (1) to (9) was Cf)llege s Academlc. Institutional Repository and website, and the
132 in FY 2018, 113 in FY 2019, 96 in FY 2020, 83 in FY 2021, 72 in Fy |mid—term plan was implemented as scheduled.
2022, and 68 in FY 2023, showing a downward trend during the Corona
Disaster, but the overall results are generally considered to have been
achieved.
We will conduct basic research, applied research and (FY2023 Implementation)
regional practice research. Those results will be given Conducted basic and applied research and local practical
back to local communities and society through research, and returned the results to the community and
publication in journals, conferences, the JCD society by presenting them in academic journals and
academic repository and on websites. conferences, and publicizing them in the College’s academic
institutional repository and on the College’'s website.
B B
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We aim for 100 published academic research (includes
papers stated in the research bulletin).

We aim for 100 published academic research (includes
papers stated in the research bulletin).
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JCD

(Summary of Implementation from FY2018 to FY2023)

Conducted basic and applied research and local practical research, and
returned the results to the community and society by publishing them in
academic journals and conferences, as well as in the Junior College’s
academic institutional repository and website. Regarding research
activities covering (1) books, (3) academic papers, (4) conference
presentations, (5) work presentations, and (6) surveys and reports, the
target was achieved in FY2018 and FY2019, but the number of
conference presentations in particular decreased after FY2020 due to
the limited human exchange due to the impact of the spread of the new
coronavirus infection, and the target However, the target was not
achieved in FY2018 and FY2019.

Research Activity Results

FY 2018: 125

FY2019: 107

FY2020: 89

FY2021: 73

FY2022: 65

FY2023: 60

(FY2023 Implementation)
Research Activity Results
FY2023: 60

(Achievement Level of Medium—term Plans)

Regarding the number of published research activities (including
papers in research bulletins) per year, the number of conference
presentations, in particular, decreased significantly due to the
impact of the restrictions on human exchange caused by the
Corona Disaster, and the mid—term plan was not achieved.
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A |We will appropriately maintain and manage the A 97 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)

facilities and equipment required for research. GAD-FS A-1 At the universitie, the maintenance of facilities and equipment |A-1 In addition, the facilities and equipment were repaired and

ISTC was carried out through waterproofing of rooftops, repair of exterior |maintained in a systematic and efficient manner in accordance

(JCD) walls, renewal of elevators and escalators, and renewal of with the facility repair plan formulated based on the long—term

equipment, etc. In addition, lighting was converted to LED to save
energy.

At the junior college, the following construction projects were
carried out to maintain and manage facilities and equipment:
installation of air conditioners, renewal of heating equipment,
renovation of the library, and renewal of elevators and escalators,
etc. In addition, as a measure against new coronavirus infection,
renovation work (western—style toilets) was carried out.

A-2 SOC service was launched in 2018, enabling real-time
response to security threats. The VPN service was also launched to
enable safe and easy connection from off-campus to the campus
network, and in 2018, LCD monitors in exercise rooms, etc., the thin
client environment was updated, and server resources, etc., were
optimized.

The operating systems (Windows and macOS) of the exercise rooms
and other facilities were updated to the latest versions in April 2019.
In addition, with the introduction of the electronic application
system, the Information Center—related application forms have
become paperless. This has made it easier for applicants (faculty,
staff, and students) to create and reuse application forms, thereby
improving convenience. Furthermore, the administrator (Information
Center) can now accumulate and reuse a large amount of application
data, which will provide a foothold for future DX promotion. In the
network environment of each laboratory, a function that enables
safe and easy connection to the Internet without using a global IP
was developed.

Remote access to classroom terminals and other standard
environments was expanded at Corona Disaster in 2020, allowing
students and faculty who are on home leave to continue teaching. In
addition, costs were reduced by eliminating terminals for faculty and
integrating course printer functions into a multifunction printer.

In 2021, storage for faculty and students, web server, e—mail
environment, etc. were updated. The storage, mail, web, and other
systems for faculty and students were upgraded to provide the
necessary and optimal environment for faculty education and
research, including expansion of the information disclosure
environment on the website and enhancement of the security of the
mail environment.

We were able to confirm the usage status and distribution of
personal use storage capacity in 2022, and the extent to which it
can be expanded. The timing and amount of increase in usage
capacity will continue to be considered.

The e—application system and the Chat system were linked to
further improve operational efficiency.

Improved convenience for faculty members, students, and others by
optimizing the allocation of computing resources for servers
operating in a virtual environment, such as shared servers, in 2023,
and enhancing the stability and responsiveness of the services
provided.

Services that are effective for education, research, and university
management, such as encryption between mail servers and a
calendar service, were provided.
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maintenance plan, and the renovation of toilets (western—style)
to prevent new coronavirus infection and the conversion of
high—ceiling lighting to LED to save energy were implemented.
The maintenance and management of facilities and equipment
were carried out almost according to plan.

A-2 Facilities and equipment necessary for research were
properly maintained and managed.

By introducing an electronic application system and the Chat
system and linking them with each other, we were able to
improve the efficiency of various application processes handled
by the Information Processing Center and provide an
environment that facilitates education, research, and university
administrative operations for faculty, staff, and students.

The results exceeded the plan because of the measures taken
to serve as a foothold for promoting such DX.
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A-1 Systematic and efficient repair and maintenance (FY2023 Implementation)
of facilities and equipment will be carried out A-1 As initially planned, the universitie carried out the renewal
according to the facility repair plan, which is of elevators and escalators in the library, repair of exterior walls
formulated based on the long—term maintenance plan. in research and lecture buildings, waterproofing of top lights in
(Scheduled to be implemented) student halls and lecture buildings, and renewal of equipment
Library elevator renewal work and devices in the Energy Center, research and lecture
Renovation of exterior walls, etc. (Phase 3) buildings, as well as repair of high—ceiling lighting in each building
Waterproofing of top lights and renovation of to conserve energy. In addition, at the junior college, the
high—ceiling lighting in student halls and lecture renewal work of elevators and escalators was carried out to
buildings eliminate the existing inadequacy of the elevators and
Renewal of VCBs in the Energy Center, research escalators in the university, and the renewal work was
buildings, lecture buildings, etc.[Re-issued] completed in compliance with the current laws and regulations.
A-2 Optimize the allocation of computing resources A-2 Improved convenience for faculty and students by
on shared servers and other servers operating in a optimizing the allocation of computer resources to servers
virtual environment to enhance the stability and operating in a virtual environment, such as shared servers, and
responsiveness of the services provided, thereby enhancing the stability and responsiveness of the services
improving convenience for faculty, students, and provided.
others. Provided services that are effective in education, research, and
Provide services that are effective in education, university management, such as encryption between mail
research, and university administration, such as servers and calendar services.
encryption between mail servers and calendar
services.
A B
B |Regarding research funds within the university, efforts| B 98 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
will be made to secure the total amount of such PCD-CAS Every fiscal year, the distribution policy is determined after deliberation |In order to improve research capabilities and enhance faculty
funds, and more effective methods of allocating and (Jcb) at the department heads’ meeting, etc., and the eﬁ?c’tive distribution motivation, the system is examined and reviewed every fiscal
utilizing research funds will be considered. meth,"d and Ut'l'zat'on, method for fa,CUIty r.ne.mbers a?adem'c research year. Effective allocation of research funds was implemented,
are discussed and reviewed. In addition, priority was given to young . .
researchers and additional points were added to the grade point system and the mid-term plan was carried out as planned.
based on the acquisition of external funds from FY2022.
< Competitive Research Funds>
While taking into account the status of research (FY2023 Implementation)
budget execution and opinions at department heads’ The allocation policy was decided after deliberation at the
meetings, we will review the competitive research department heads’ meeting, etc., and effective allocation and
funding system to improve faculty motivation and utilization methods for faculty members’ academic research
achieve effective allocation. were discussed and reviewed. In addition, the restriction on
application for high—cost external funds was abolished.
Competitive Research Funds in FY2023
(Adopted) universitie: 25, Junior colleges: 5
(Applications) 40 for universitie, 7 for junior colleges
B B

95




3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
Conducted at the UoA Conducted at the UoA . ANNUAL A — — C - D
strative

ltem 2. Measures to be Taken to Achieve Goals regarding ltem 2. Measures to be Taken to Achieve Goals regarding F\;Ie;f:f; MID-TERM A B B B C B D
Research Research ANNUAL A _ B _ C _ D
(2) Measures for achievement of goals regarding (2) Measures for achievement of goals regarding MID-TERM A 1 B 3 C 0 D
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C |We will constantly review the Impropriety Prevention C 99 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)

Plan based on MEXT guidelines and other regulations. PCD-CAS Based on the "Regulations for the Prevention of Misconduct in Based on the national guidelines “Guidelines for Responses to
Also, based on the plan, we will strive to appropriately (Jcb) Research Activities” and "Regulations Goncerning Handling of Public Misconduct in Research Activities” and “Guidelines for

implement research funds by raising compliance
awareness among faculty and administrative staff
members through training sessions, etc.

As for compliance training in research activities, while
the basic training is the same as in the past years
through e—learning, we will implement measures to
strengthen prevention of misconduct by holding
training sessions by external lecturers and reviewing
and disseminating compliance manuals for accounting
execution, depending on the situation.

The regular meetings of the Research Ethics
Committee will be continued, and efforts will be made
to raise the awareness of faculty members by taking
advantage of opportunities to inform them about the
institutional understanding of research ethics.

Research Funds,” compliance training in research activities through e—
learning for faculty members and doctoral students was conducted since
FY 2018. In addition, in FY2021 and FY2023, external lecturers were
invited to conduct lecture—style face—to—face training.

In FY2022, we will revise related rules and regulations based on the
revised Guidelines for Management and Audit of Public Research Funds
at Research Institutions (Code of Practice) (revised in February 2003 by
the Ministry of Education, Culture, Sports, Science and Technology) and
strengthen measures to prevent misconduct in research funds ((1)
strengthen governance, (2) raise awareness, and (3) enhance
misconduct prevention systems), particularly by strengthening the role
and collaboration of the Auditors. In particular, by strengthening the role
and cooperation of the Auditors, the Company provides necessary
information, and has established opportunities to exchange opinions with
the Auditors regarding the operation of the Misconduct Prevention Plan.

(FY2023 Implementation)

Compliance training through e—learning continued to be offered
to even master’s students, contributing to fostering compliance
awareness among faculty members and students in their
research activities. In addition, an external lecturer was invited
to give a lecture—style face—to—face training.

With regard to the Research Ethics Committee, the committee
encouraged faculty members to improve their understanding of
research ethics by conducting hearings and providing guidance
to them in advance, thereby contributing to smooth review.

In the day—to—day execution of research expenses, in
accordance with the guidance in the “Compliance Items for the
Execution of Accounting for Faculty Orders,” we promptly
contacted faculty members when there was any doubt and
provided necessary guidance, etc., to raise faculty members’
awareness of compliance, and responded promptly and sincerely
to inquiries from faculty members to create an environment in
which they could easily consult with us. We also worked to build
a relationship of trust with faculty members and created an
environment in which faculty members felt comfortable
consulting with us.

Management and Supervision of Public Research Funds in
Research Institutions,” appropriate measures have been taken

and the mid—term plan was implemented as scheduled.

96




3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
Conducted at the UoA Conducted at the UoA . ANNUAL A - — C - D -
strative
ltem 3. Measures for Achievement of Goals regarding ltem 3. Measures for Achievement of Goals regarding F\;Ie;f:f; MID-TERM A S B 0 C 0 D 0
Internationalization Internationalization ANNUAL A 5 B 0 C 0 D 0
MID-TERM A 5 B 0 C 0 D 0
ANNUAL A 5 B 0 C 0 D 0
<The UoA > <{The UoA > <The UoA >
(1) |We will promote further globalization of the activities | (1) 100 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
by our faculty and student body through CFG Between FY 2018 and FY 2023, a total of 23 international conferences |The waterfront measures taken by the Corona disaster led to
collaborations with various research institutes organized by faculty members and held at the University were funded.  |the establishment of a hybrid format of on—campus and online
including world—class universities both online and in (TOt?I grant am°‘ﬂ”t: 8,193 thousand yen) . . implementation of the conference. This new format has
. . The implementation on campus and the online hybrid format were ..
person on campus by, among other things, conducting : attracted more participants than ever before, and the scale of
: ; . o established as a result of the waterfront measures taken due to the
international collaborative research and organizing Corona disaster. In addition to enhancing the dissemination of academic conferences and other events has been greatly expanded.
international conferences. information domestically and internationally, top—class researchers at Furthermore, collaboration with world—class researchers has
home and abroad were able to recognize the internationalization and been strengthened, and the international presence of the
characteristics of the University and strengthen collaborative research |University and Fukushima's attractiveness has been enhanced.
partnerships, etc. This has led to international recognition of the University's
unique characteristics and research results, and has triggered
List of Achievements: https://u—aizu.ac jp/osip/exchange/index.html the establishment of new partner universities and student
exchanges.
As a result of these efforts, the ripple effects of education and
research activities at the University have been extremely
significant, encouraging active participation by students and
We will provide opportunities for international joint (FY2023 Implementation) faculty. In particular, the use of an online format provided an
research, etc. and disseminate the University In FY2023, we provided financial support for three international |opportunity for researchers and students who were unable to
information such as its globalization, specialties, fields conferences. travel to Japan to present their research, and this was achieved
of research to leading researchers in the world by The conferences were held both on—-campus and in an online beyond the mid-term plan.
covering the expenses of domestic / international hybrid format, attracting many participants from Japan and
conferences, etc. held at the UoA. abroad. In addition, by holding the conferences at the University,
it was easier for students, faculty, and staff of the University to
participate in them, thereby strengthening collaboration in joint
research.
<Actual Support in FY2023>
International conferences: 3 (conducted in a hybrid format of
face—to—face and online), total amount supported by TUAT: 741
thousand yen
Workshop on Space Information Science at the International
Astronomical Union Asia—Pacific Regional Meeting (held on
August 12, 2023)
Number of participants: 22, TUAT grant: 109 thousand yen
The 2nd Graduate Student Forum: Forum on Intelligent
Computing and Communications (October 6, 2023)
Number of participants: 36, TUAT grant: 248,000 yen
Big Data Analysis in Science and Engineering (December 5-7,
2023)
Number of participants: 35, TUAT grant: 383 thousand yen
A A
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(2) |Even in a challenging situation where international (2) 101 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
exchange is limited due to reasons such as COVID— CFG Silicon Valley Internship (Course A) FY 2018 8 students, FY 2019 7 With financial support from regional organizations and global
19, while taking advantage of online communications, (SAD- students, FY 2020 6 students (replacement), FY 2021 7 students companies, we have implemented the Silicon Valley Internship
we will conduct overseas student internships. At the AAS) (r.e.placement), FY 202,2 i (Courses A and B), Dalian Business Development Project, DNA
. . . Silicon Valley Internship (Course B) FY 2019 2 students . . . .
same time, we will encourage submission of papers to, DNA (Dalian) Internship FY 2018: 4 students, FY 2019: Cancelled, FY Inter.nshlp Pll’ogram, and Vietnam Intern.shlp Program, and will
and presentation at, overseas conferences. 2020: 9 students (alternative), FY 2021: 2 students (alternative), FY continue to implement these programs independent of the SGU
2022: 3 students (alternative) budget and corporate budget. The program has been realized.
Internship in Vietnam FY2021: 2 (replacement), FY2022: 3 (replacement) (including student grants)
Overseas Business Development Project (Dalian) FY 2018: 3 students,
FY 2019: 8 students (replacement) ISEP students FY 2020: 14 students |The results were presented by students at overseas Silicon
Students enrolled in ICT venture start-up and management FY2020: 65, |Valley companies and sites.
FY2021: 40, FY2022: 17, FY2023: 14
Acceptance of external funds related to this item . . .
FY 2019, 7,300 thousand yen, FY 2020: 8400 thousand yen, FY 2021: | \chievements above the plan include the following
8,750 thousand yen, FY 2022: 8,400 thousand yen, FY 2023: 8,650 X
thousand yen The results were entered in contests and presented at local
economic organizations, leading to widespread publicity and
Number of grant recipients for conference presentations interaction with local businesspeople.
FY 2018: 21
FY2019: 18 As an outcome of the students who participated in the overseas
FY2020: 17 internship program and learned about the entrepreneurial spirit
FY2021:15 of foreign countries, more than 10 of them have started
ggggg :133 university—launched ventures, participated in the operations of
’ local companies and AiCT tenant companies, and participated in
reconstruction—related projects, thus fostering the
entrepreneurial spirit. In addition, one student has been
employed by a university—launched venture company and is
(2)-1 We will implement a variety of internship (FY2023 Implementation) actively participating in overseas business.
programs with different training attainment objectives Silicon Valley Internship (Course A), DNA Internship, and
and respond to the needs of students regarding global Vietnam Internship were dispatched for different purposes. The Two students who established another student venture have
internships. number of participants in the overseas internship programs was participated in an overseas internship program after its
[Alternative plan due to the impact of the new as follows. establishment to learn about the management of overseas
coronavirus infection] Number of participants in overseas internship programs (all startups and overseas businesses for reference. (An example of
Plan and implement an online alternative program in dispatched) a new application of the program)
cooperation with overseas universities with which we Silicon Valley Internship Program 6 students Two students received the “Fukushima Industrial Award” and
have concluded agreements. Vietnam Internship Program: 9 students one received the “Aizu IT Technology Certification”.
(2)-2 To make the Super Global University Creation DNA Internship Program: 3 students
Support Project self—financing in the following fiscal [Number of external funds obtained: 9] (excluding earthquake
year, work closely with the Regional Venture recovery tours)
Foundation and domestic and overseas companies to Regional Venture Creation Support Foundation 4,200 thousand
acquire further external funds for the continuation of yen
the overseas internship project. General Energy 2,000 thousand yen
Alps Alpine 1,350 thousand yen
(2)-3 We will thoroughly disseminate the information Cybertrust Corporation 300 thousand yen
regarding the overseas travel expenses subsidy Komatsuzaki Corporation 300 thousand yen
system in order to increase the number of students Compute Corporation 300 thousand yen
using the system. Aizu Economic Club 100 thousand yen
Companies wishing to have their information undisclosed 100
thousand yen
Number of grant recipients for conference presentations in
FY2023: 19
A A
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(3) |We will create opportunities for international faculty (3) 102 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
members and students to interact extensively with CFG (3)-1 .As part of measures to prevent the transmission of the corona By horizontally developing various international exchanges, the

Japanese students, faculty, and staff, and with local

residents in collaboration with the online community.

disaster, the number of students participating in the entrance
orientation and study abroad fair increased significantly by encouraging
active participation in study abroad, internships, and international
exchange through signage, etc., while using an online conference
system. In addition, in the Global Lounge activities, communication skills
and cross—cultural understanding required for glocal human resources
were deepened through International Talk, a multicultural introduction,
EEE—-Chat for improving English proficiency, and JJJ—Chat, a Japanese
conversation event.

(3)-2 In cooperation with local governments, the University of Aizu
International Student Supporters’ Association, and other support groups,
we have been able to deepen mutual understanding and contribute to
the internationalization of the region by implementing educational
programs and exchange events for Japanese language education and
cross—cultural understanding. In addition, by implementing the
Fukushima Creation Program from FY2021, we have learned about the
current situation in Fukushima and are using SNS and other means to
communicate about creation for the future.

[FY 2018 — FY 2023 Achievements of international and regional
exchange events].

Number of international exchange events conducted/participated in with
the local community: Total number of people: 424

Number of participants in Global Lounge activities: Total number of
participants: 7,531

Number of participants in International Talks: Total number of
participants: 1,285

Number of participants in the Buddy Program: Total number of
participants: 220

Number of participants in Study Abroad Fairs and Information Sessions:
Total number of participants: 913

Number of internship information sessions held and number of
participants  Total number of participants: 343 (27 times)
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number of participants in study abroad and international
exchange programs increased significantly, and interest in study
abroad, internships, and international exchange increased
markedly. At the same time, we were able to establish a support
system for dispatching international students, including the use
of online tools and mentors with study abroad experience to
help prospective students prepare and prepare for their trip to
Japan.

In the activities of the Global Lounge, one of the
internationalization activities on campus, students from partner
universities actively participated, not only overcoming their
weakness in English, but also greatly increasing their awareness
of participating in short— and mid—term study abroad programs.

Furthermore, through international exchange, we were able to
strengthen ties with the local community and make a significant
contribution to the internationalization of the region. A
crowdfunding system was introduced as a new means of
fundraising, and the Fukushima Future Creation Program was a
success.

These efforts promoted cross—cultural understanding and

communication skills among students and local residents, and
further deepened cooperation with the local community. As a
result, the results greatly exceeded the initial mid—term plan.
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(3)-1 To enhance communication skills and cross—
cultural understanding required for glocal human
resources by encouraging active participation in study
abroad, internships, and international exchange from
the first year through orientation, study abroad fairs,
signage, and other programs.

(3)-2 International students, Japanese students,
faculty and staff will participate in international
understanding education programs and exchange
events in cooperation with local educational
institutions and local governments to contribute to
the internationalization of the region and raise
awareness of social issues raised in the SDGs.

(FY2023 Implementation)

(3)-1. By encouraging active participation in study
abroad/internship and international exchange programs through
entrance orientation, study abroad fairs, signage, etc., the
number of students participating in each program increased. In
addition, by utilizing online and other means to deepen
relationships with students sent to partner universities and
those who wish to study abroad at the University, support as
mentors for students who wish to study abroad has been
established. Furthermore, students from partner universities
have actively participated in the activities of the Global Lounge,
helping them overcome their weakness in English and increasing
their awareness of participating in short— and mid—term study
abroad programs.

(3)-2.In collaboration with the local government, the University
of Aizu International Student Supporters’ Association, and other
support groups, we were able to deepen mutual understanding
and contribute to the internationalization of the region through
Japanese language education, educational programs for cross—
cultural understanding, and exchange events. In addition, the
program strengthened cooperation with the Fukushima
Innovation Coast Initiative and the Fukushima International
Research and Education Institute (F-REI), and through the
Fukushima Creation Program, the program was able to learn
about the current situation in Fukushima and disseminate
information on creation for the future through SNS and other
means. Furthermore, in FY2023, we were able to implement the
program through the crowdfunding system.

[FY 2023 Achievements of international and regional exchange
events].

Number of international exchange events
conducted/participated in with the local community: Total
number of people: 71

Number of participants in Global Lounge activities: Total
number of participants: 2079

Number of participants in International Talks: Total number of
participants: 180

Number of participants in the Buddy Program: Total number of
participants: 39

Number of participants in Study Abroad Fairs and Information
Sessions: Total number of participants: 90

Number of internship information sessions held and number of
participants: Total number of participants: 47 (8 times)
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Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
Conducted at the UoA Conducted at the UoA . ANNUAL A - — C - D -
strative
ltem 3. Measures for Achievement of Goals regarding ltem 3. Measures for Achievement of Goals regarding F\;Ie;f:f; MID-TERM A S B 0 C 0 D 0
Internationalization Internationalization ANNUAL A 5 B 0 C 0 D 0
MID-TERM A 5 B 0 C 0 D 0
ANNUAL A 5 B 0 C 0 D 0
(4) |We will maintain the ratio of international students to | (4) 103 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
total students at 10.0% (127 students). CFG Through education and research collaboration programs with partner The number of undergraduate international students in all
universities, such as the Dual Degree Program (DDP) and the 2+2 English language courses of the ICTG program has increased,
Program .(undergraduate transfer?, .we ha\./e worked to secure mclare achieving a record high of 14.3% (196/1,373) in FY2023, as the
outstanding students, and by utilizing online resources and continuously . e .
e . . University's presence has been enhanced by strengthening
participating in study abroad fairs overseas, we have increased the X X :
presence of our university and increased the number of both education and research collaboration programs with partner
undergraduate and graduate students in the ICTG The number of both unll\l/e.‘rSItles and. active participation in overseas study fairs
undergraduate and graduate students in all English language courses of |utilizing the online system.
the ICTG program has increased.
FY 2018 6.1% ( 75/1,233)
FY 2019 7.9% (100/1,270)
FY 2020 9.5% (121/1,272)
FY 2021: 12.4% (161/1,297)
FY 2022: 12.5% (168/1,344)
FY 2023: 12.8% (175/1,371)
Maintain the ratio of international students to the (FY2023 Implementation)
total number of international students at around 10.0% In addition to our efforts to secure more excellent students
by maintaining the number of graduate students and through our education and research collaboration programs with
ICT Global Program All-English Course (general and partner universities, we have enhanced our presence by utilizing
transfer) international students through cooperation online resources and continuously participating in study abroad
with overseas partner universities and publicity fairs overseas, and increased the number of undergraduate and
activities on the university’'s recruitment website. graduate international students in all English courses of the
ICTG program. In FY2023, the ratio of international students to
total students was 14.3% (196/1,373), the largest ever.
A A
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Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
I. Measures to be Taken to Achieve Goals regarding I. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research Admini
Conducted at the UoA Conducted at the UoA strative ANNUAL A - B — C - D -
ltem 3. MeaSL.Jres for Achievement of Goals regarding ltem 3. Meast.,lres for Achievement of Goals regarding F\;Ie;f:f; MID-TERM A S B 0 C 0 D 0
Internationalization Internationalization ANNUAL A 5 B 0 C 0 D 0
MID-TERM A 5 B 0 C 0 D 0
ANNUAL A 5 0 C 0 D 0
(5) |We will aim to increase the number to 50 of Japanese | (5) 104 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
students who participate in study abroad programs. CFG Aiming to expand short— and medium—term study abroad programs and  [Opportunities for short— and medium—term study abroad and
internships abroad a.nd increase the number of students sclant ablroad, we internships abroad were expanded, and information was widely
thoroughly com'mumc?ted the programs at new stu.dent orientations and provided at new student orientations and study abroad fairs so
study abroad fairs. This led to many students applying for each program. .. .
In addition, online exchanges through the Corona Disaster and English that many §tudents could p.ar‘tICIpate. By addr.essmg.the
programs for preparation for study abroad were established to increase situation with the Corona Disaster and preparing online
the number of options for students to be dispatched in stages. preparation and exchange opportunities, we were able to
Furthermore, efforts were made to reduce the financial burden of study |increase the number of participants and the number of exchange
abroad by obtaining external funding from companies for SGU's self- (study abroad) destination options.
study program. For FY 2019, the number of students dispatched decreased
because the dispatch program had to be cancelled due to the
Number of studentg sent to study abr@d and internships (including lack of online and other systems in place to deal with the
gg“;ggfc:sanges with partner universities): effects of the Corona disaster, and for FY 2022 after the
FY 2019; 29 Corona disaster, the target could not be achieved due to strong
FY 2020: 55 economic pressures from the weak yen and rising fuel costs,
FY 2021: 61 However, in FY2023, we were able to reduce the burden on
FY 2022: 44 students by using external funds, etc., and achieved the target.
FY 2023: 52
We will make maximum use of new student (FY2023 Implementation)
orientation, study abroad fairs, on—campus signage, In FY2023, through the use of online and other means,
etc. to inform students about the significance of relationships with students sent to partner universities and
study abroad and internships and their step—by—step those who wish to study abroad at the University were
career paths, and will work to obtain external funding deepened, and support was established for mentors of students
from companies to make SGU self-financing and who wish to study abroad. Mentoring support for students
reduce the financial burden on those who wish to wishing to study abroad was established through online and
study abroad. We aim to encourage more students to other means.
participate in the program and to increase the number In addition, while program and other expenses have become
of Japanese students who have studied abroad to 50. more expensive due to the weak yen and soaring gasoline prices,
the financial support provided by the Japan Student Services
Organization (JASSO) and corporate scholarship endowments
has enabled us to achieve our goals.
FY 2023 52
A A
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Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
II. Measures to be Taken to Achieve Goals Regarding II. Measures to be Taken to Achieve Goals Regarding MID-TERM A 18 B 10 C 1 D 0 MID-TERM| ANNUAL
Contribution to Local Communities and Provision of Contribution to Local Communities and Provision of
Support for the Recovery from the Great East Japan Support for the Recovery from the Great East Japan Adm.ini ANNUAL A 19 B 8 C 1 D 1
Earthquake, etc. Earthquake, etc. strative
ltem 1. Measures for achievement of goals regarding ltem 1. Measures for achievement of goals regarding Z?;ﬁf; MID-TERM A 8 B 7 C 1 D 0
collaboration and cooperation with local communities, collaboration and cooperation with local communities,
etc. etc. ANNUAL A 10 B 5 C 1 D 0
MID-TERM A 8 B 7 C 1 D 0
ANNUAL A 10 B 5 C 1 D 0
<{Shared of the Undergraduate school, the Graduate <{Shared of the Undergraduate school, the Graduate ) off B Uitk bene selioel, dhe @il suiee] @i dhe JE
school and the JCD> school and the JCD>
(1) |In order to provided various learning opportunities, 1) 105 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
utilizing the UoA’s intellectual property, we will PCD-PPR For public lectures, the TRY series and lectures were held every year. In|Degpite the unprecedented infectious disease outbreak of the
proactively organize public lectures and dispatch addition, the Company dispatched faculty members to give lectures upon|pe coronavirus, we were able to generally achieve our mid-
faculty members to conduct dispatch lectures while request every year. term plan by actively considering online formats and other
considering implementing them online. methods, and by continuing to explore ways to hold the
conference.
(1)-1 Based on the UoA’ s regional contribution (FY2023 Implementation)
policy, we will proactively hold public lectures to Based on the annual plan decided by the Open University
support lifelong learning and education and studying Planning Committee, public lectures were offered to the general
for junior/senior high school students as well as public and faculty members were dispatched at the request of
dispatched lectures by our faculty members, by various organizations.
utilizing the specialties of the university.<UoA>
B B
106 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
JCD Public lectures and special lectures in various specialized fields were In addition to face—to—face lectures, the lectures were also
helld throughout the year. .In EY2022, a special Iecture. on the theme of offered on—-demand through video distribution, etc., providing a
mlgra'Flon and set.tlement in Aizu was helc.i at the multl—pur.'pfase.hall of wide range of learning opportunities, and special lectures were
the Aizu Rekodo in the form of a symposium with the participation of . . o . . .
industry, government, academia, and the private sector. In FY2023, a held. O,UtSI,de the. university in the form of SymPOSIumS with the
symposium to support employment for immigrants was held and attended participation of industry, government, academia, and the general
by many people. The symposium was covered on TV and reported public. The special lectures were held outside the university in
nationwide on online news. the form of symposiums with the participation of industry,
- - - - government, and academia, providing opportunities for a wide
(1)-2 We will hold public and special lectures of the (FY2023 Implementation) e o peanlls i e sretente o pere e,
specialized fields of each department. The lectures Public lectures and special lectures were held in each area of
will be offered in—person with COVID—-19 specialization. In the public lectures, as an activity to support
countermeasures. In addition, courses will be offered internationalization through traditional culture, the University's
on—demand through video distribution and other faculty members injected Aizu red—polished mother—of—pearl
means. Through these efforts, we will provide a wide inlays on the didgeridoo, a traditional Australian musical
range of learning opportunities. instrument, and gave a performance on the instrument in
conjunction with a lecture, providing a wide range of
opportunities for learning with an international flavor. In the
special lecture series, a discussion—style symposium on the Aizu
Specific Community Development Business Cooperative Summit
was held at the Aizu Rekido Multi-purpose Hall, as in the
previous year, to support employment for immigrants, and was
widely attended by the public. The symposium was widely
attended by a large number of people, and was reported
nationwide on the online news.
A A
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II. Measures to be Taken to Achieve Goals Regarding II. Measures to be Taken to Achieve Goals Regarding MID-TERM A 18 B 10 C 1 D 0 MID-TERM| ANNUAL
Contribution to Local Communities and Provision of Contribution to Local Communities and Provision of
Support for the Recovery from the Great East Japan Support for the Recovery from the Great East Japan Adm.ini ANNUAL A 19 B 8 C 1 D 1
Earthquake, etc. Earthquake, etc. strative
It 1. Measures for achievement of goals regarding 1. Measures for achievement of goals regarding Rgspon MID-TERM A 8 B 7 C 1 D 0
em . : . . Item . ! . . sibility
collaboration and cooperation with local communities, collaboration and cooperation with local communities,
etc. etc. ANNUAL A 10 B 5 C 1 D 0
MID-TERM A 8 B 7 C 1 D 0
ANNUAL A 10 5 C 1 D 0
(2) |As a university open to the local community, 2) 107 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
availability of university facilities will be proactively GAD- As a result, both the number of use and fee income decreased Facilities available for external use (auditorium, athletic facilities,
advertised to general public. Local community and GAS significantly compared to FY 2019, before the Corona disaster. advanced ICT labs, attached library, etc.) were widely introduced
residents will receive a wide range of opportunities to SAD- Subsequ'ently,.the' facility résum?d lending to OUts'd? parties little b¥ through the University's website and other means in an effort to
[ little while taking into consideration the government’'s measures against ;
use the UoA facilities. SHWS coronas. expand their use.
ARC As a result, although there was a certain level of increase in use
(JCD) until FY 2019, lending to outside parties was discontinued in
We will strive to attract more users by introducing our (FY2023 Implementation) principle from FY 2020 due to measures against new coronavirus
open facilities such as the Auditorium, Gymnasia, Due to the elimination of restrictions on lending after May 2023 |infection.
LICTIA, Library, etc. to external users through the following the transition of new coronavirus infection to category |With the shift of new coronavirus infection to category 5, the
university website, etc. 5, both the number of uses and fee income exceeded the lending restriction was removed after May 2023, but both the
[Alternative plan due to the impact of the new previous year, but have not recovered to the levels prior to the |number of cases and fees have not recovered to the levels
coronavirus] spread of the infection. before the coronavirus disaster.
The restriction on the lending of facilities to outside [Number of uses]
parties due to measures against new coronavirus Auditorium: 21 in FY 2018, 8 in FY 2019, 0 in FY 2020, 1 in
infection will be partially eased, and the use of the FY2021, 7 in FY2022, 7 in FY2023
facilities will be restored through the University's Lecture Hall: 61 in FY 2018, 83 in FY 2019, 4 in FY 2020,5 in
website and other means. FY2021, 9 in FY2022, 26 in FY2023
Physical Education Facilities: 113 in FY 2018, 155 in FY 2019,1
in FY2020, 1 in FY2021, 4 in FY2022, 24 in FY2023
[Rental revenues]
Auditorium: 1,205 thousand yen in FY 2018, 321 thousand yen in
FY 2019, 0 thousand yen in FY 2020, 32 thousand yen in
FY2021, 424 thousand yen in FY2022, 399 thousand yen in
FY2023
Lecture building: 2,067 thousand yen in FY 2018, 2,393 thousand
yen in FY 2019, 638 thousand yen in FY2020, 690 thousand yen
in FY2021, 964 thousand yen in FY2022, 1,421 thousand yen in
FY2023
Physical Education Facilities: 470 thousand yen in FY 2018, 325
thousand yen in FY 2019, 14 thousand yen in FY2020, 14
thousand yen in FY2021, FY2022: 25 thousand yen, FY2023: 195
thousand yen
Advanced ICT Lab: 23,007 thousand yen in FY 2018, 25,329
thousand yen in FY 2019, FY2020: 28,438 thousand yen,
FY2021: 27,092 thousand yen, FY2022: 26,708 thousand yen,
FY2023: 26,945 thousand yen
B B
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II. Measures to be Taken to Achieve Goals Regarding II. Measures to be Taken to Achieve Goals Regarding MID-TERM A 18 B 10 C 1 D 0 MID-TERM| ANNUAL
Contribution to Local Communities and Provision of Contribution to Local Communities and Provision of
Support for the Recovery from the Great East Japan Support for the Recovery from the Great East Japan Adm_lnl ANNUAL A 19 B 8 C 1 D 1
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ltem 1. Measures for achievement of goals regarding ltem 1. Measures for achievement of goals regarding F\:;Efn MID-TERM A 8 B 7 C 1 D 0
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etc. etc. ANNUAL A 10 B 5 C 1 D 0
MID-TERM A 8 B 7 C 1 D 0
ANNUAL A 10 B 5 C 1 D 0
<The UoA > <{The UoA > <The UoA >
(3) |We will position the All-Japan High School Computing | (3) 108 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
Contest as the symbol project of Aizu, which puts PCD-PS In FY2020 and FY2021, the main competition was held online due to the |We also held programming courses for junior high and high
much energy into ICT talent development, aiming to impact of the new coronavirus, but the competition was streamed on school students and actively supported information education,
increase the number of participants (target: 2,000 YOU,TUbe so that non_athl,et,es could also watch. ,2022 was the 20th especially for high schools in the prefecture, in order to attract
\ . . . . . anniversary of the competition, and commemorative lectures and other .. . \ )
people) in collaboration with Aizu as a whole, including events were held more participants and improve their skills. However, the number
local companies and local municipalities. Number of par‘tici.pants of participants could not reach 2,000.
FY 2018: 1,906 FY 2019: 1,850 FY 2020: 1,555
FY2021: 1,716 FY2022: 1,505 FY2023: 1,502
In addition to further promoting the attractiveness of (FY2023 Implementation)
the PC Koshien and raising its name recognition Utilizing SNS, information on the PC Koshien was disseminated
through the use of SNS, etc., programming courses as needed to raise awareness of the event. In addition,
for junior and senior high school students will be held programming courses for junior high and high school students
about three times, and active support for information were held three times (one of which was co—hosted with an
education, especially for high schools in the outside organization) in an effort to find participants and improve
prefecture, will be provided to discover new their skills, with a total of 1,502 participants.
participants and improve the skills of participants. The In addition, for the first time in four years, the event was open
21st “Personal Computer Koshien 2023” will be held to the general public, and the competition was broadcast via X.
in conjunction with the 30th anniversary of the
opening of the university, with the aim of attracting
2,000 participants from high school and technical
college students nationwide.
C C
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(4) |Collaborating with local incorporated NPOs and 4) 109 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
Aizuwakamatsu City, we will continue to support PCD-PS The program was implemented as planned in FY 2018 and 2019, but was |Dye to the Corona disaster, the program had to be canceled or
implementation of the Computer Science Summer CFG unavoidably cancelled in FY 2020 and 2021 due to the impact of the new [i+¢ soope reduced after FY2020, but demand remained high, with
Camp, etc. At the same time, we will share the appeal goronavirus, in FY 2022, the program was scaled back; and 'n,FY 2019, the number of participants far exceeding the maximum number.
; the program was implemented as planned, but was cancelled in FY 2022 .. .. . .
of the UoA and Aizu broadly to all over Japan through due to the impact of the new coronavirus. The motivation of the participants was also very high, with the
these exchanges. The number of applicants was well above capacity in both cases. majority of them wishing to go on to higher education at the
Year: number of applicants/participants 2018: 115/60 2019: 114/60 University, contributing greatly to the discovery of high school
2022: 58/30 students interested in ICT.
In collaboration with relevant organizations such as (FY2023 Implementation)
Aizu Wakamatsu City, we will support to hold the The 2023 event was also scaled down and focused on high
(25th)“Computer Science Summer Camp at UoA school students from within the prefecture and neighboring
2023 ” in which senior/junior high school students in prefectures. 72 students applied for the 40—person limit.
and outside the prefecture participate, we will share Participants were impressed by the high level of the students
the appeal of the UoA and Aizu broadly to all over who participated as instructors, and the event contributed
Japan through these exchanges. greatly to the promotion of the university’s attractiveness.
B A
(5) |We will proactively respond to requests from (5) 110 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
senior high school faculty members for the SAD-SRS In a}ddition, we conducted a survey of h.igh sc?hools in the prefec.ture and Implemented the mid—term plan as planned by annually
d.ispatch of UoA faculty members. At ’Fhe sar.ne gilé\;:?:r:zc;?:jséokz:zmi;?rszl}:tl:ih\;v??c;'Igreszi(::i);rlnya?:: kSlsl-:-llgh res:c)onding t.o rlejyestsssf:;nswgli_igf dSChOOIS ICT an: O:Jt of tdhe h
time, we will strengthen our collaborations with schools, and Futaba Mirai Gakuen High School, which is designated as an prefecture, inclu m.g. . esignated schools, t(.) Ispatc
senior high schools designed as SSH (Super SGH school, we strengthened ties through university tours and mock teachers through visiting lectures and mock classes given by
Science High schools) and SGH (Super Global lectures. teachers.
High schools) in particular.
We will proactively advertise off-campus public (FY2023 Implementation)
lectures. At the same time, we will directly inform The lectures were actively publicized by surveying high schools
headmasters of high schools in the prefectures of the in the prefecture to find out their preferences and by informing
programs. Further, we will provide mock lectures to the principals of high schools in the prefecture through entrance
designated schools such as SSH and SGH and invite exam roundtables. In addition, we conducted university tours
students for university visits. and mock classes for SSH—designated schools.
Delivery lectures (including online lectures): 46 schools in total
Admission round—table meeting with principals of high schools in
the prefecture] Held on September 5, 2011 Number of
participating high schools: 53
SSH university tours and mock lectures] Fukushima High
School: 1 time
B B
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(6) |We will support the improvement of Fukushima junior | (6) 111 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
and senior high school students’ academic abilities in SAD-SRS Through lectures given mainly by faculty members of the University of  |Through lectures (visiting lectures and mock classes) by TUAT
math, science, and English, as well as their Aizu, we supported the improvement of academic skills in science and  |£,61ty members at high schools in the prefecture, we
internationalization. In particular, we will further m.athematlcs SUbJ_eCts,and English, as well as |nternat|ona||zat|on.'As for contributed to the improvement of academic ability in science
. . . . Aizu Gakuho Senior High School, a conference of concerned parties was . . .
strengthen our collaboration with Aizu Gakuho High held every year to strengthen cooperation. and mathematics subjects and English, as well as to
School, which is based on a university—high school internationalization.
collaborative agreement. In addition, based on the agreement with Aizu Gakuho Senior
High School, a meeting of concerned parties was held annually
to strengthen high school—university cooperation.
; — - As a result, the mid—term plan was implemented as planned.
We will send our faculty members to senior/junior (FY2023 Implementation)
high schools in the prefecture such as Aizu Gakuho Dispatched teachers to high schools in the prefecture or
Senior High School and support the improvement of provided online lectures, etc., to support the improvement of
their academic performance and the globalization. academic skills in science and mathematics subjects and
English, as well as internationalization. In the high school-
university cooperative project with Aizu Gakuho High School, a
consultation meeting was held and spot lectures were held four
times.
B B

107




3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

Item
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II. Measures to be Taken to Achieve Goals Regarding
Contribution to Local Communities and Provision of
Support for the Recovery from the Great East Japan
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1. Measures for achievement of goals regarding
collaboration and cooperation with local communities,
etc.

Item

1. Measures for achievement of goals regarding
collaboration and cooperation with local communities,
etc.

Admini
strative
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SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation
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Under collaboration agreement, we will collaborate
with municipalities, etc. Within the scheme, we will
work on solving regional issues such as industrial
development taking advantage of UoA’ s ICT-related
knowledge and personnel training, and promotion of
DX.

@)

While exchanging information, etc., with municipalities
that have concluded cooperation agreements, etc.,
explore and discuss local issues and needs through
AOI meetings, etc., and work on specific cooperation
projects to solve issues using ICT.

112
PCD-CAS

(Summary of Implementation from FY2018 to FY2023)

Through individual consultations and AOI meetings on local issues and
needs, we have promoted the conclusion of collaborative agreements
and specific collaborative projects to solve local issues through
industry—academia—government cooperation.

{Collaboration Agreement Conclusion

FY2018: 2 (Minamisoma City, Fukushima TV Co., Ltd.)

FY2019: 2 (Tadami Town, Nishiaizu Town)

FY2020: 1 (KDDI Corporation)

FY2020: 1 (KDDI Corporation) FY2021: None

Aizu Wakamatsu City, AiCT Consortium, Mitsui Sumitomo Insurance,
Fukushima Innovation Coast Organization, Koto—ku, Seoul) *FY 2022: 4
projects (Aizu Wakamatsu City, AiCT Consortium, Mitsui Sumitomo
Insurance, Fukushima Innovation Coast Organization, Koto—ku, Seoul) *
FY 2023: 3 projects (KDDI Corporation)

Transaction Media Networks, Inc., Iwaki City, Fukushima International
Research and Education Organization (F-REI)

(FY2023 Implementation)

*The Aizu Wakamatsu City Government, the AiCT Consortium,
and the University are working on multiple projects utilizing the
Digita Grant and other funds based on the basic agreement
signed in FY2022 for the promotion of the “Smart City Aizu
Wakamatsu.

*Koriyama City and the Koriyama Regional Technopolis
Promotion Organization have provided advice on related
measures, such as advisors for information technology
promotion, members of the Evaluation Committee for Medical
Care Hospitals, the Comprehensive Urban Transportation
Strategy Council, and members of the first—tier consultative
body (regional comprehensive care).

=In Shirakawa City, we held on—site programming lectures for
elementary and junior high school students and campus tours
for high school students (programming simulation lectures,
university introductions, and tours), and worked on human
resource development.

*In Iwaki Computer College, a special lecture program (5
lectures in total) was held to promote collaboration through ICT
human resource development.

=In collaboration with the Aizu Regional Promotion Bureau and
13 municipalities in the Aizu region, which started in FY2022,
the Aizu DX Nisshinkan Project conducted research on 9
themes (4 themes and 4 faculty members at 4 universities, 6
themes and 5 faculty members and seminar students at junior
colleges), and made efforts to solve regional issues using ICT
and other technologies.

*In FY2023, 3 collaborative agreements were concluded with
Transaction Media Networks, Iwaki City, and Fukushima
International Research and Education Organization (F-REI).

(Achievement Level of Medium—term Plans)

*By implementing collaborative projects and concluding
collaborative agreements to solve issues using ICT in response
to the needs of local governments, companies, etc., industry—
academia—government cooperation has been promoted,
contributing to industry creation and regional revitalization, and
the mid—term plan has been implemented.
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(8) |In collaboration with research institutions, etc. (8 113 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
including Fukushima Medical University, we will PCD-CAS *In addition to collaboration with Fukushima International Medical About 10 joint research projects in the fields of medicine and
promote initiatives such as joint research, taking ARC Science Center (Center for Radiation Medicine and Prefectural Gitizens' [|\eaith care were conducted in collaboration with Fukushima
advantage of our ICT-related knowledge in medical Health Management (member of the study committee for the Medical University and with private companies through AOI
) development of the prefectural health survey database management ey . .
and healthcare fields. system), Center for Health Promotion (advisor for the construction of conferences and exhibiting events, etc., exceeding the mid—term
Fukushima Prefecture’s version of the health DB), etc.), joint research plan.
and other activities were carried out.
=In FY2023, the University exhibited at Medical Creation Fukushima
every year to publicize and promote the University's medical and
insurance technologies.
*In FY2022, in collaboration with Fukushima Prefecture’s Medical
Industry Cluster Promotion Office, we implemented a new program (4
sessions in total) on human resource development for medical industry
DX for manufacturing companies such as medical-related manufacturers.
Utilizing the data center function of the Advanced (FY2023 Implementation)
ICT Lab, we will support Fukushima Medical University =In addition to serving as a member of a study committee for
in the management of prefectural health survey data, the development of a prefectural health survey DB management
etc., and will also work on collaboration with system and as an advisor for the analysis of Fukushima
Fukushima Prefecture in the medical and healthcare Prefecture’s version of the health DB (FDB), the university
fields by utilizing the university’s ICT expertise, In continues to support prefectural health survey data
addition, the University will exhibit its technologies at management by utilizing the data center of the Advanced ICT
exhibitions such as Medical Creation Fukushima to Laboratory.
attract new joint research projects. * At Medical Creation Fukushima, we exhibited the technology of
“Development of an intelligent bathtub system for daily health
management and immediate detection of mental and physical
abnormalities,” which was jointly researched by the University
and a company.
=In addition to two joint research projects with the University
and Medical University, seven joint research projects in the
fields of medicine and health care with private companies have
been conducted.
A A
(9) |As part of the collaboration with Academia 9) (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
Consortium Fukushima, promote collaboration with By participating in projects centered on the University-Launched As part of our collaboration with Academia Consortium
university—launched innovative venture creation Innovative Venture Greation Project (fqrmerly known as the Fukushima £ 1c;shima, we were able to promote collaboration with
projects, etc. Prefecture Leadlng'Entrepreneur Creation Project), we worked together university—launched innovative venture creation projects, etc.
to promote the project.
In collaboration with the Academia Consortium (FY2023 Implementation)
Fukushima, we will solve regional issues such as the Two faculty members applied for and were selected for the
regional revitalization by the Leading Entrepreneur university—launched venture creation and development program
Creation Project and collaborating with other of the University—Launched Innovative Venture Creation
universities through various projects. Project, and worked on local issues.
B B
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(10) [We will promote further standardization software (10) 115 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
technologies which are worked on as part of the ARC *By introducing our research results and technologies at the Fukushima [Through introductions at the Fukushima Robot Industry
development project. We will use research results and Robotics I”‘.j“St"y Promotion Council’s "°b°t, S°.ﬂ""are review meetings  [Promotion Council's robot software review meetings and
technologies for alumni ventures and a wide range of and symposiums, we promoted the standardization of software .. |symposiums, we were able to promote the standardization of
L . technology and returned our research results and technologies to a wide
companies in the prefecture. We will return research range of companies in the prefecture. software technology and return research results and technology
results and technologies to a wide range of companies The results of our research were demonstrated by winning first place at to a wide range of companies in the prefecture, thereby
in the prefecture in order to stimulate innovation in the WorldRobotSummit 2018, an international robot technology stimulating innovation in the region.
the region. competition, and third place in 2020. The publication of research results in the Robot Software
In Minamisoma City, we started a project (Reconstruction Knowledge Library has led to the wide dissemination of research and
Project) in cooperation with the Minamisoma Robot Industry Study development results, and the number of visitors to the library
Group, an organization for the promotion of the robot industry formed by |has increased year after year, thereby revitalizing the local
the local go.vernn?ent .and local companies, in FY2018 tq develop human community.
resources: |nc|ud|ng high school s1.:uder1ts, and to e‘stabllsh and p.romote In addition, the robotics research center has been highly
the robot industry in the Hamadori region. The project has contributed . . . . e )
greatly to the development of robot ICT human resources and the evalua.ted both inside and outside the unlyerS|ty, w.lnnlng ﬂ,rSt
promotion of the robot industry in the Hamadori region. and third place at the World Robot Summit, and being nominated
for the Inter—University Collaboration Merit Award and the
Engineering Education Award.
Through the Fukushima Robot Industry Promotion (FY2023 Implementation)
Council’s robot software review meetings and Through the Fukushima Robotics Industry Promotion Council's
workshops, further standardization of software robot software review meetings (held twice a year) and the
technology will be promoted, and research and introduction of its website, the committee promoted further
development will be conducted on the introduction of standardization of software technology and made efforts to
robot technology to companies in the prefecture, return research results and technology to a wide range of
especially in the manufacturing industry. In addition, companies in the prefecture. In collaboration with FA-related
the results of research and development will be made companies that have established operations in the prefecture,
public by holding robot symposiums, publishing we have conducted studies on the introduction of robot
research results in the robot software library, and technology to companies in the prefecture.
participating in various exhibitions and events, thereby Components and packages released in RTC—Library—
contributing to the revitalization of the region. FUKUSHIMA: 145
Number of companies participating in the Aizu Robot Dualware
Study Group: 15
A A
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(11) |We will conduct robot / ICT education for high school | (11) 116 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
students, etc. in Minami—soma city taking advantage ARC Continued to implement the Reconstruction Knowledge Project for The Reconstruction Knowledge Project for human resource
of the results of robot technology development h‘fma”_ resource de"ek’p"fe”t a”d.i”d“,St"ia.I p"°m°t.i°” in cooperation development and industrial promotion in cooperation with high
projects. By doing so, we will contribute to the with high schools afmd businesses in Mlnamlsomall Qty, et,c' A tOtaI_Of schools and businesses has been implemented continuously, and
development of talent to promote DX and talent who more than 1,000 high school students have participated in the project. a total of more than 1,000 high school students have
can play an important role in the industry in the participated in the project, contributing to the development of
region. many human resources to promote DX and industries in the
Robot and ICT education for high school students, (FY2023 Implementation) reglon. ..
, . . . . X " . . . The program area was expanded from the originally planned
etc. in Minamisoma City will be implemented by In addition to continuing to implement the Reconstruction . . . . 0L
strengthening the collaboration system with Knowledge Project for human resource development and Mlnamllsoma City to Soma City, contrlbutlng to the development
. . . . . : . . . . of a wide range of human resources in terms of both number of
companies in Hamadori where the robot test field is industrial promotion in cooperation with high schools and other .
. . . . .. . . . . participants and aspects of the program.
located, industrial support organizations such as High— organizations and companies in Minamisoma, the project was
Tech Plaza, and other universities that are active in newly expanded to high schools in Soma in FY2023.
the local area. In addition, in order to strengthen the The main activities included 7 days of robot technology
local educational system, training will be provided for education at Odaka Industrial Technology High School and
university students to become ICT education Techno Academy Hama, 5 days at Haramachi High School, 4
instructors, and expansion of robot/ICT education to days at Soma Agricultural High School and Odaka Industrial
high schools in Soma City will be considered. Technology High School, 4 days at Soma High School, and 2
days of programming education at Soma Sogo High School, with
112 students at Haramachi High School, 3 at Soma Agricultural
High School, 46 at Odaka Industrial The program was attended
by 112 students from Haramachi High School, 3 students from
Soma Agricultural High School, 46 students from Odaka
Industrial Technology High School, 266 students from Soma High
School, 26 students from Soma Sogo High School, and 82
students from Techno Academy Hama. 220 university students
were dispatched from Fukushima University and Iwaki Computer
College to support professors. (All days and numbers are total
numbers.)
A A
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(12) [We will strive to revitalize the region by encouraging | (12) 117 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
the use of ICT through Aizu IT Autumn Forums we ARC *Holding more than 300 AOI meetings per year (316 in 2020, and more |. By holding more than 300 AOI meetings each year, we were
will jointly hold with Aizu Academia—Industry fece”tly 313.in 2921’ 315 in 2022, and 335. in 2023), we have revitalized |;ple to revitalize industry—academia—government collaboration
Consortium as part of initiatives to disseminate |ndustry—academ]a—government' °°”ab°rat'°,n eff9rts apd m?de con'crete efforts and make concrete use of technologies developed jointly
. . . . . use of technologies developed in collaboration with University of Aizu . . . . .
information for making Aizu region an IT hub ventures and local companies. with University of Aizu ventures and local companies, etc.
The AOI Conference enabled concrete use of ICT technology in The Aizu IT Autumn Forum, held jointly with the Aizu Industry-
collaboration with University of Aizu ventures and local companies, Academia Gonsortium, was also held in accordance with the
including a shared car project in cooperation with companies in the times, with themes and methods adapted to the times, such as
prefecture, automation of inspection processes using image analysis, and|on—site before the new coronavirus epidemic, online during the
development of a “wildlife detection system” to repel bears using image |epidemic, and both on—site and online after the epidemic began
recognition Al in collaboration with the Aizu Regional Promotion Office. |to subside. The event was successful in raising awareness of the
The AOI Conference was highly evaluated for its structure. use of ICT and revitalizing the local community.
In FY2020, the University—Business Innovation Center (UBIC) and the
Reconstruction Support Center were selected as “Regional Open
Innovation Centers (Regional Contribution Type)” by the Ministry of
Economy, Trade and Industry, in recognition of the AOI Conference
mechanism.
Through AOI meetings participated by many (FY2023 Implementation)
companies, municipalities, etc. from various regions in In collaboration with AiCT tenant companies, the “AiCT
the prefecture, we will strive to deploy the advanced Collaboration Program — AiCT Practice Program for University
ICT technologies in the region in collaboration with Students in Aizu” was continued as a step—by—step approach
the UoA-launched ventures, other companies, etc. toward social implementation of “Smart Cities for Local
and help the utilization of ICT in the companies and Communities”.
the regions. The Aizu IT Autumn Forum was held jointly with the Aizu
Consortium for Industry and Academia under the theme of
“Digital Technology and Local Communities: The Frontline of
Social Implementation and Fukushima Prefecture’'s Efforts” to
raise awareness of ICT utilization both on—site and online. (Total
number of on—site participants: 100, Total number of views:
5,200)
A A
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(13) [We will train personnel who have IT skills which (13) 118 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
connect ARC In the Advanced ICT H“m?” Resource Training, Demonstration, and The project has developed ICT human resources by utilizing and
technology and the place where technology is used, Development S“.pp°"t P"°Je,°t (FY?018) and the Advanced ICT Related |{eepening the knowledge and skills of the University of Aizu
aiming at order to solve issues of adoption of DX in Industry CIUSter,'pg_ Promotion Prc,’JeCt' we developed [GT human ) students under the theme of solving corporate issues, such as
. resources by utilizing and deepening the knowledge and skills of Aizu DX—izati
companies. University students under the theme of solving corporate issues such as 1zation. . .
DX~ization. In terms of human resource development, this is a very high—
quality project that contributes to solving issues in the local
community by holding development events and seminars every
We will connect students who have skills and (FY2023 Implementation) year t.o lcliengn th? kn?v;‘lledge ar;d skills oj goung pzpple,h
awareness about issues with companies by Students visited small and medium enterprises (SMEs) in the e§tphe0|a yrt n|\I/t<'arS|iy o t Itzhu StLE ents,tahn iprolwl ing them "
conducting talent development projects such as prefecture, surveyed and analyzed their DX and ICT status and wi opportunities to pu em to use through solving corporate
“Advanced ICT Industry Promotion Project” aimed business issues, and made proposals for solving problems by ISsues.
for fostering advanced ICT specialists and introducing ICT suitable for each company. (5 companies, 5
encouraging young people to settle in the prefecture. persons)
We will also foster talent by solving problems utilizing Furthermore, in cooperation with Aizu Wakamatsu City and AiCT
ICT technologies. tenant companies, an application development event was held
for Aizu University students to solve local issues. (One month, 9
participants)
B A

1

13



3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
II. Measures to be Taken to Achieve Goals Regarding II. Measures to be Taken to Achieve Goals Regarding MID-TERM A 18 B 10 C 1 D 0 MID-TERM| ANNUAL
Contribution to Local Communities and Provision of Contribution to Local Communities and Provision of
Support for the Recovery from the Great East Japan Support for the Recovery from the Great East Japan Adm.ini ANNUAL A 19 B 8 C 1 D 1
Earthquake, etc. Earthquake, etc. strative
ltem 1. Measures for achievement of goals regarding Item 1. Measures for achievement of goals regarding Z?;ﬁf; MID-TERM A 8 B 7 C 1 D 0
collaboration and cooperation with local communities, collaboration and cooperation with local communities,
etc. etc. ANNUAL A 10 B 5 C 1 D 0
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<The JCD> <The JCD> <{The JCD>
(14) [We will cooperate and collaborate with local (14) 119 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
organizations including municipalities in Fukushima JCD Throughout the year, we distributed and posted a collection of seeds on |The University has distributed and posted a collection of seeds
prefecture in a way that leverages our expertise. our website, held management promotion meetings, and conducted on its website, held the first face—to—face meeting of the
.practlf:al edu.catlon and. practical educatllon with student part|C|pa.t|.o.n., Steering Committee in three years, conducted practical
including regional practical research projects, to expand the possibilities . . . . . . .
for collaborative partnerships with various local organizations, including Ieducaltlon an.d practlcall education with S.tudent par‘tlcllpatlon,
municipalities. In addition, the school actively accepted projects including regional practical research projects, and actively
commissioned by regional cooperative organizations (industry, accepted projects commissioned by regional partner
government, and academia). Although most of the management organizations (industry, government, and academia), expanding
promotion meetings at the Corona Disaster were held in writing, in the potential for collaboration with municipalities and various
FY2023 we were able to hold some of them in person, which led to a regional organizations. In addition, we actively accepted projects
lively exchange of opinions. Opportunities for practical education with commissioned by regional partner organizations (industry,
student partif:ipation, which had' been on the decline, begarll to recover in government, and academia), and implemented 165 collaborative
FY2022, and in FY2023, the regmnal pract|<':a| research project was and cooperative projects over the six years, an average of 27
reported on TV and other media, and contributed to the development of . .. i
regional tourism resources. pr0J<.ac.ts per year. I.n addItIO!’l, oppor‘tumtl.es for stud.ent—
participatory practical learning and practical education have
been on the increase, and the Regional Practical Research
Project in particular has been able to contribute to the
development of regional tourism resources, etc., and is judged to
We will distribute copies of the Seeds Collection to (FY2023 Implementation) have exceeded the mid—term plan.
the steering committee members and posting it on The distribution of the Seeds Book and its posting on the
the JCD website. We will also hold the steering website, as well as the first face—to—face meeting in three years,
committee meetings and conduct practical education enabled us to gather a variety of requests from many
that involves students in the planning. By doing these, participants. In the Community Practical Research Project, we
we will expand possibilities for collaboration with were able to develop research activities in collaboration with
relevant organizations in the region. Further, we will various local organizations, such as supporting the activities of
actively accept commissioned projects from regional community—based pharmacies, developing plastic arts workshops
collaborators (government, industry, the private utilizing local characteristics and environment, and designing and
sector, and academia). The JCD will aim to engage in creating wooden toys for childcare spaces. In addition, the
at least 20 regional cooperative/collaborative projects number of design competitions, such as vending machine
annually. package design, commissioned by regional partner institutions,
and opportunities for student—participatory practical learning and
practical education have increased. The project has been
covered by numerous media outlets and has contributed to the
development of local tourism resources.
FY2023 results: 45 A A
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(15) |We will offer dispatch lectures and open lectures (15) 120 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
more than 80 times within the year. JCD The number of requests for dispatch lectures and the number of A list of dispatched lectures was prepared and distributed to the
lectures held haye recovered steadl|ly since FY2021, and this fiscal year Steering Committee members, etc., as well as publicized on the
EP:Zl?l:‘nmbgrfxi':::?:h:g;i‘;uzsntﬁf:rszsI:Z:Sr:sore' et dis university’s website, etc., resulting in a steady recovery in the
= . = ’ number of requests for dispatched lectures and the number of
lectures given from FY2021, with a further increase in FY2023.
The total number of dispatched lectures over the six—year
period was 1,018, more than twice the target number and well
; ; ; above the mid—term plan.
We will promote off-campus lectures by creating an (FY2023 Implementation) P
off-campus lecture list, distributing it to related In FY2022, the number of requests for dispatch lectures and the
organizations, and posting it on the JCD website. We number of lectures held recovered steadily, and in FY2023, the
will conduct 80 sessions of off-campus lectures in number of dispatch lectures increased further, exceeding the
FY2022. plan.
A A
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Respon
Item |2. Specific measures regarding promotion of regional |Item |2. Specific measures regarding promotion of regional sibility MID-TERM A 9 B 0 C 0 D 0
industry industry ANNUAL A 4 B 0 C 0 D 1
MID-TERM A 5 B 0 C 0 D 0
ANNUAL A 4 B 0 C 0 D 1
<The UoA > <{The UoA > <{The UoA >
(1) |[Implementing collaboration with companies in the Q)] 121 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
prefecture, ICT training and employment support, etc. ARC From 2018-2019, we held the Female Programmer Training School, and |The program has been co—hosted by Fukushima Prefecture and
will be offered to females who wish to get a job or from 2020, we held the IT Career Development School for Women to the Fukushima Information Industry Association, and has
start a business. By doing so, we will aim at support the development and er.nr?loyment of female ICT personnel. attracted more applicants than it can accommodate each year.
development of ICT talent required to promote the E¥ gg}g:gggg II;lumber of participants 692 - In the process, the program has nurtured ICT human resources
. . s ) ) mployment contribution 407 participants . o
regional society s DX and help local industries to necessary for the DXing of local communities and the
revitalize moving forward, and creating a place where revitalization of local industries, as well as creating opportunities
women can take active roles. Through the training for women to play an active role, by providing employment
project, e.mn.u.ally fift.y individuals will be able to get a In cooperation with the Fukushima Information (FY2023 Implementation) support such as matching opportunities for companies and
job (150 individuals in three years.) Industry Association, member companies of the Aizu Co-sponsored by Fukushima Prefecture and the Fukushima women (stuqents) who ‘,N'Sh Fo work or §tarlt their own
Industry—Academia Consortium, commerce and Information Industry Association, the University of Aizu held an businesses, in cooperation with companies in the prefecture.
industry organizations, and venture companies from IT Career Upgrade School for Women from August 2023 to The number of female employees has exceeded the target of 50
the University of Aizu, the “Women’s IT Human February 2024. 142 people applied, far exceeding the limit of 90, |&Very vear.
Resource Development and Employment Support and 110 were selected to take the course, which led to 57
Project (IT Career Upgrade School for Women)” will people being employed.
be implemented for women from inside and outside
the prefecture who aim to work in the prefecture. The
program aims to recruit 45 students for the Basic IT
and Web Design Course and 45 students for the Basic
Programmer Course, with the goal of having 54 people
(60% of the total 90 applicants) work in the program.
A A
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2)

Through initiatives such as the Innovation and Startup
Education Program, we will cultivate students’
interest in entrepreneurship and encourage the
creation of new venture companies. Furthermore, we
will support the UoA—-accredited venture companies.

2)

Encourage the creation of venture companies by
implementing innovation and start—up education
programs, and continue to provide support for
university—launched ventures started in accordance
with the “Regulations Concerning Entrepreneurship
Support at the University of Aizu” to promote the
creation of new venture companies and to certify at
least two companies as University of Aizu—launched
ventures.

122
PCD-CAS

(Summary of Implementation from FY2018 to FY2023)

*The program included acquisition of practical business knowledge
through the Basic Venture Course and simulated experience of venture
start—up activities through classes incorporating PBL (Project Based
Learning: project—based problem—solving) through the Venture
Experience Workshop.

*From FY2020, the Innovation and Start-up Education Program (ISEP)
was implemented in collaboration with the Regional Venture Creation
Support Foundation.

-Based on the “Regulations Concerning Support for Entrepreneurship at
the University of Aizu,” support was provided for university—launched
ventures that had started up.

<{Number of certified venture companies>

(FY2023 Implementation)

=In addition, the Venture Experience Studio provides students
with simulated experience in venture business start—up
activities through classes incorporating PBL (Project Based
Learning: project—based problem—solving).

*From FY2020, the Innovation and Start—up Education Program
(ISEP) will be implemented in collaboration with the Regional
Venture Creation Support Foundation, and from FY2022, the
“Michinoku Academia Start—up Co—creation Platform” will be
implemented by 11 universities and institutions centered on
Tohoku University, with industry—academia—government—finance
collaboration. The project aims to support the creation and
growth of university—launched startups, and to strengthen the
development of human resources with entrepreneurial skills that
will serve as the foundation for such startups.

-Based on the “Regulations Concerning Support for
Entrepreneurship at the University of Aizu,” preferential
treatment (1/2 reduction or exemption) was provided to six
university—launched venture companies for the use of R&D
rooms and booth—type offices at the University—Business
Innovation Center (UBIC).

*No venture companies were certified in FY2023.

(*Support and accreditation procedures were prepared for a
third—year undergraduate student to start a business, and since
he wished to be accredited after incorporation, the accreditation
award ceremony was to be held on 2024.6.27.)

(Achievement Level of Medium—term Plans)
The six—year average number of certified university—launched
venture companies was 2, which was almost in line with the

medium—term Plans.
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(3) |By contributing to the community—based initiatives (3) 123 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
such as the Super City Initiative and the Aizu Region ARC In addition to promoting the Smart Gity Aizu Wakamatsu in cooperation |-In addition to promoting the Smart City Aizu Wakamatsu in
Collaborative Problem—Solving Promotion Committee, with Aizu Wakamats‘,‘ City and AiQT tenant companies Suclh as cooperation with Aizu Wakamatsu City, Accenture Corporation,
we aim for promotion of local industries and Accenture Corporatllon, we Cont”bu?ed to the reconStrUCt'on_Of the and other AICT tenants, the company has participated in the
development of human resources. prefe.c'ture through |'ndustry—acade'm|a—goverr'1melnt coIIaborgtlon Digital Rural City National Concept Promotion Grant Project and
activities such as joint research with companies in and outside of the ;
prefecture. has worked to promote the project.
The Aizu IT Autumn Forum was held jointly with the Aizu Industry- *The Aizu IT Autumn Forum, held jointly with the Aizu
Academia Consortium to raise awareness of the use of ICT. Consortium for Industry and Academia, has been held in
The project also included the development of female ICT human accordance with the times, with themes and methods adapted
resources and human resource development programs for high school to the times, such as on—site before the outbreak of the new
students in Minamisoma City in cooperation with local governments and coronavirus, online during the outbreak, and both on—site and
companies. online after the outbreak has been under control. The event has
raised awareness of the use of ICT and has helped to revitalize
We will work on regional industry development and (FY2023 Implementation) E?e I?jzgl.commumty. C h b el
talent development through the fusion of local As an architect of Smart City Aizu Wakamatsu, I was involved in denv:Ioplitr:(;nH:vsv i;r:\;vn"::;a;:\segiy z\;?eriizncgz?':(e::\i/: ?’/obot
resources and ICT technologies by utilizing the the overall planning of the project, and also participated in the . : . . .
LICTIA (Data Center, etc.), deploying our robot Digital Rural City National Concept Promotion Grant Project to simulators a.md programming basics, which are the basis of &=
technologies, disseminating information related to the promote the project. sports, at high schools in the prefecture.
advanced ICT technologies at the IT Autumn Forum In addition, we participated in the Aizu Regional Problem Solving
as well as supporting the Super City Initiative Collaboration Promotion Conference, and conducted research
(Aizuwakamatsu City). on 9 themes (4 themes and 4 faculty members from the four
universities, and 6 themes and 5 faculty members and seminar
students from the junior universities) through the Aizu DX
Nisshinkan Project, in cooperation with 13 municipalities in the
Aizu region. The seminar was held in 13 cities, towns, and
villages in the Aizu region.
The Aizu IT Autumn Forum was held jointly with the Aizu
Consortium of Industry and Academia under the theme of
“Digital Technology and Local Communities: The Frontline of
Social Implementation and Fukushima Prefecture’s Efforts” to
raise awareness of the use of ICT. (Total number of on-site
participants: 100, Total number of views: 5,200)
*Courses were held at high schools in the prefecture to teach
robot simulators, which are the basis of e—sports, and the basics
of programming, leading to the improvement of programming and
the development of IT human resources. (3 schools, for a total
of 9 days, 61 students attended (total of 147 students))
A A
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(4) |In order to contribute to the region’ s industrial (4) 124 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
development, we will proactively collaborate with ARC *The AQI Conference was held more than 300 times during the year, *The program has been able to contribute to the promotion of
companies in the region through AOI meetings, etc. to and efforts were actively made to link faculty members’ knowledge and  ||564] industry by actively collaborating with local companies
increase the number of opportunities to leverage research results to social implementation in cooperation with local each year and increasing opportunities to utilize faculty
faculty members’ knowledge and research results companmes. . N members’ knowledge and research results based on the needs of
B *The AOI meetings have led to the commercialization of a .
based on companies’ needs. demonstration experiment for the analysis of mobility data using shared |COMPanies.
vehicles and the automation of inspection processes using image *The program has produced steady results in the form of
analysis in collaboration with companies, contributing to the promotion commercialization and prospective commercialization of projects
of industry. such as demonstration experiments for mobility data analysis
- The development of a “wildlife detection system” to repel bears using |using shared vehicles in collaboration with companies,
image recognition Al in collaboration with the Aizu Regional Promotion  |gutomation of inspection processes using image analysis, and
Bureau,hfor exlimsle, elnabled.thelu'se of faculty members’ knowledge and waste disposal by companies.
research results to solve regional Issues. . . P . . . .
In FY2020, the Industry—Ufiversity Innovation Center (UBIC) and the *The project is not limited to the Aizu reglon, buF is being .
Reconstruction Support Center were selected by the Ministry of expanded to ?ther .parts of the prefe.cture,.lncludlng Nakadori
Economy, Trade and Industry as “Regional Open Innovation Centers and Hamadori, leading to the promotion of industry throughout
(Regional Contribution Type)” in recognition of the AOI Conference the prefecture.
mechanism.
We will contribute to the development of industry in (FY2023 Implementation)
the entire prefecture by holding AOI meetings for During the year, 335 AOI meetings were held, leading to the
searching seeds that meet the needs of society and commercialization of six projects (including prospective
market as well as supporting their commercialization projects), such as the introduction of Al and other technologies
in Aizu region and other areas in the prefecture. for corporate waste disposal and the utilization of video
information, thereby contributing to the industrial promotion of
the prefecture.
The percentages by district were 10.4% for Nakadori, 40.0% for
Aizu, 9.9% for Hamadori, and 39.7% for out—of—prefecture and
others.
| A A
(5) |In order to contribute to promotion of information— (5) 125 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
related industries in the prefecture, we will promote ARC *The Aizu Robot Dualware Study Group (ARDuc), consisting of the *The Aizu Robot Dualware Research Group (ARDuc), which
robot technology development and cyber—-security .“”i"erSity and companies in and outside of the prefecture,ltook the lead [1ays a central role in research and development of robot
talent development through industry—academia— in resea.rch and devélo‘)me,nt of robot teChmIogy through '_n_d,USt"y_ technology through industry—academia collaboration, has been
. . academia collaboration to improve the technological capabilities of . . ) ey .
government collaboration led by the UoA. By doing so, companies. working to improve the technological capabilities of companies
we will aim at increasing technological -In collaboration with companies in the prefecture, the ARDuc promoted and to develop the ICT human resources needed to respond to
competitiveness and promoting initiatives to develop efforts to develop ICT human resources necessary to cope with digitalization by holding training sessions on cyber security
ICT talent required to respond to the digitalization. digitalization, such as by holding training sessions on cyber security human resource development. Through these two efforts, we
human resource development. have contributed greatly to the development of information—
related industries in the prefecture.The UoA ICT human
resource development was highly evaluated by F-REI, and in
As a main member of the Aizu Robot Dualware Study (FY2023 Implementation) FY2023, the UoA publicly soIiF:ited project was adopted and F-
Meeting (ARDuc), which is comprised of the UoA, *The University of Aizu took the lead in holding the Aizu Robot REI awarded a research consignment contract to the UoA.
companies, and other entities in and out of the Dualware Study Group 10 times, and worked on research and
prefecture, we will improve companies’ technologies development of robot technology through industry—academia
by working on robotics—related R&D in industry— collaboration to improve the technological capabilities of
university collaboration. Meanwhile, we will develop companies.
ICT talent necessary for digitalization through In collaboration with FSK Corporation, a cyber—attack
initiatives such as training sessions related to countermeasure exercise was held to develop ICT human
cybersecurity talent development in cooperation with resources (16 participants). (Number of participants: 16)
companies based in the prefecture.
A A
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<The UoA > <{The UoA > <{The UoA >
(1) |We will hold the AOI meetings 300 times and more a 1) 126 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
year through industry—academia—government ARC *The AQI Conference was held more than 300 times a year in *The AQOI Conference was held more than 300 times a year in
collaboration for promotion of innovation using LICTIA collaboration with industry, academia, and government, and actively collaboration with industry, academia, and government, and
as a base. worked with local companies ,t° link the kbOWIedge and research results actively worked with local companies to link the knowledge and
of faculty members to social implementation. C .
*The project rooms of the Advanced ICT Laboratory are fully occupied research 'results of faculty members to social implementation.
by venture companies and other tenants. *The project rooms of the Advanced ICT Laboratory are fully
+In FY2020, the Industry-University Innovation Center (UBIC) and the ~|0ccupied by venture companies and other tenants, and with
Reconstruction Support Center were selected as “Regional Open meeting rooms equipped with a network environment, the
Innovation Center (Regional Gontribution Type)” by the Ministry of laboratory has become a true center of innovation.
Economy, Trade and Industry, in recognition of the AOI Conference
mechanism.
We aim to hold the AOI meetings for creation of (FY2023 Implementation)
innovation 300 times a year not just in Aizu District During the year, 335 AOI meetings were held, leading to the
but in partner cities in the prefecture such as commercialization of six projects (including prospective
Koriyama City, Shirakawa City, and Minamisoma City. projects), such as the introduction of Al and other technologies
for corporate waste disposal and the utilization of video
information, thereby contributing to the industrial promotion of
the prefecture.
The percentages by district were 10.4% for Nakadori, 40.0% for
Aizu, 9.9% for Hamadori, and 39.7% for out—of—prefecture and
others.
A A
(2) |By solving problems of companies and the region 2 127 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
through the AOI meetings, we will support industries PCD-CAS *In March 2021, we entered into a partnership agreement with KDDI to |- The University of Aizu has been involved in industrial support
and development of the region toward Fukushima’s ARC promote 5G research and human resource development, as well as to |5 regional development for the reconstruction of Fukushima
revitalization. Taking advantage of the UoA’ s ;on;iuctJomt research with several companies based in Fukushima by promoting solutions to corporate and regional issues through
expe.rt.ise: we will give the prlefectu.re and' ' ' _I;Z::;lg:'the collaboration agreement with KDDI concluded in March the AOI Confere'nce, includilng eflfor'tsl to promote Smr?lrt City
municipalities advice on DX in public administration. 2021, we contributed to the reconstruction of the prefecture through Aizuwakamatsu in cooperation with Aizuwakamatsu City and
industry—academia—government collaboration activities such as AICT tenant companies.
promotion of research and human resource development using 5G, and | "In addition to the AOI Conference, the University has been
joint research with several companies and other organizations based in |involved in industrial support and regional development for the
the prefecture. reconstruction of Fukushima, including efforts to promote the
Smart City Aizuwakamatsu through the AOI Conference, and in
solving issues faced by companies and the local community. The
Through the AOI meetings, promote solutions to (FY2023 Implementation) project exceeded the mid-term plan by implementing
corporate and regional issues, work on industtrial *The University of Aizu faculty members provided advice for the [collaborative projects and human resource development projects
support and regional development for Fukushima promotion of prefectural DX as assistant CDO for Fukushima to solve issues by utilizing ICT.
reconstruction, and utilize the University's knowledge Prefecture, utilizing the university's knowledge and expertise.
to provide advice on administrative DX at the request *UoA faculty members contributed to the promotion of the
of the prefecture and municipalities. construction and implementation of the project concept by
serving as architects and advisors for the Smart City Aizu
Wakamatsu.
*UoA faculty members provided advice for the promotion of DX
in municipalities by participating in the Bandai Town DX
Transformation Council and serving as advisors for the
promotion of informatization in Koriyama City.
A A
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(3) |Collaborating with prefectural police headquarters, (3) 128 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
prefecture’ s public health management and cyber— PCD-CAS * Collaborated and cooperated on cybercrime prevention advisors Specific cyber security measures were developed in
crime prevention will be a focus of personnel training ARC (faculty) and cybercrime prevention volunteers (St“de”FS?' cooperation with Fukushima Prefectural Police, and the
at LICTIA. ;E;c;r:cfzdmw to FY 2021: Cyber Security Leader Training Course was Medium—term Plans was implemented as planned.
*Since FY2015: Special cybersecurity courses were held at the
Advanced ICT Lab in cooperation with private companies.
Based on the memorandum of understanding on cyber (FY2023 Implementation)
security with Fukushima Prefectural Police, we will *One of our faculty members has been commissioned as an
collaborate and cooperate in cyber security advisor to Fukushima Prefectural Police on cybercrime
information sharing, technical support, and human countermeasures, and has been cooperating with their efforts to
resource development. prevent cybercrime by providing advice, etc.
=In addition, in cooperation with private companies, the
University has worked on human resource development by
holding special cyber security courses at the Advanced ICT
Laboratory.
B B
(4) |We will implement the project to support both ICT 4 129 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
talent development and employment in the prefecture ARC Until FY 2019, the company held the Women Programmer Training *The program has contributed significantly to the employment of
for women in the prefecture including evacuees School, and from FY 2020 to FY 2023, it partially renewed the content |, ticipants by developing a large number of ICT human
outside the prefecture. By doing so, we will strive to and held the IT Car.ee.:r Development School for Women over four terms. resources and holding job matching events.
. . The number of participants from FY 2018 to FY 2023 was 692, . .
develop ICT talent who can play an important role in - *The program has also brushed up its content by adding courses
. T . . contributing to the employment of 407 people through FY 2023. . e Sl
the regional revitalization and retain them in the on teleworking, ICT support staff, and digital utilization support
prefecture. staff, which are the trends of the time, and has been able to
provide high—quality services.
In cooperation with the Fukushima Information (FY2023 Implementation)
Industry Association, member companies of the Aizu In cooperation with the Fukushima Information Industry
Industry—Academia Consortium, commerce and Association, member companies of the Aizu Industry—Academia
industry organizations, and venture companies from Consortium, commerce and industry organizations, and venture
the University of Aizu, the “Women’s IT Human companies from the University of Aizu, we held an IT career
Resources Development and Employment Support development school for women, targeting 110 women (65 in the
Project (IT Career Upgrade School for Women)” will basic IT and web design course and 45 in the basic programmer
be implemented for women from inside and outside course) aiming for employment in the prefecture, The program
the prefecture who aim to work in the prefecture. The was designed to nurture IT human resources.
program aims to develop IT human resources by
recruiting 45 students for the Basic IT and Web
Design Course and 45 students for the Basic
Programmer Course.
A A
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(5) |We will deploy technologies developed by the UoA- 5) 130 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
launched ventures and local companies in ARC The center was established at the Fukushima Robot Test Field and Since establishing a base at the Fukushima Robot Test Field in
collaboration with municipalities, schools, collaborated with Minamisoma Gity, high schools in Minamisoma City and [Fy2019, we have collaborated with Minamisoma City, high
revitalization—related national / prefectural neighboring n)unlclpalltles, and the High~Tech Plaza to develop human schools and other institutions in Minamisoma City and
organizations in Hama—dori region and offer ICT— ;Eehsources using the resuilts of research on robots and ICT. . neighboring municipalities, and High Tech Plaza to develop
. ; . e center has also conducted human resource development utilizing e
related education which will become even more the results of research related to robots and ICT. human resources by utilizing the results of our research on
necessary in the future. By doing so, we will In addition, when the Minamisoma Robotics Industry Council participated |robots and ICT.
contribute to regional revitalization through in WRS2020, we provided the technology we had developed and In addition, by joining the Minamisoma Robotics Industry Council
development of regional economy by boosting promoted efforts for the development of industry in the region, such as |as a special member, participating in robot development
innovation and developing talent necessary for DX and the transmission of robot operation methods. research groups, and providing advice, the center has promoted
development of industries in the areas under industrial development in the evacuation area by stimulating
evacuation order. innovation, and has contributed to regional development in
terms of both human resource development and industrial
We will contribute to the revitalization of industry of (FY2023 Implementation) promotion.
Hamadori region, by among other things, enforcing the *The University of Aizu conducted joint research with the High—
collaboration with companies and related Tech Plaza Minamisoma Technology Center, utilizing the
organizations in Hamadori and companies in University of Aizu’s ICT expertise and technology.
Fukushima Robot Test Field, etc. and conducting R&D *The University joined the Minamisoma Robotics Industry
activities leveraging the ICT knowledge and Council as a special member and participated in the robot
technologies at the UoA and the collaboration development study group, providing advice, etc., to promote
network with various companies. industrial development in the evacuation area.
= Through the Reconstruction Knowledge Project, the company
contributed to the development of local DX human resources by
providing robotics and ICT education to high school students in
Minamisoma City and Soma City.
A A
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(6) |Regarding the leading technology industry, which is (6) 131 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
the pillar of industrial revitalization in Hama—dori ARC The University of Aizu Robot Test Field Research Center was opened in | The University of Aizu Robot Test Field Research Center will be
region, especially robotics industry, we will aim at FYZO?Q to conduct dem?”St"atio,” tests using the robot test ﬁe'_d and  [5pened in FY2019 to conduct demonstration tests using the
developing robotics talent required for DX as well as rMoizc;m:o?: ICT education for high school students and others in robot test field and robot and ICT education for high school
boosting industrial development initiatives and ' students and others in Minamisoma City, thereby contributing to
innovation through research / technologi.call At the “University of Aizu Robot Test Field Research (FY2023 Implementation) the reconstruction of .Fukushima by. developing robot human
development and talent development main in software Center” (in the Minamisoma Robot Test Field, openi -The Uni itv of Aizu Robot Test Field R h Cent resources and promoting the robot industry, which are
: o . , opening e University of Aizu Robot Test Fie esearch Center was > )
development while utilizing the UC_)A Robot Te.st Field in September 2019), demonstrate and develop robot utilized to conduct demonstration tests of advanced ICT necessary for DX In addition, from FY,2022' the company wil
Research Center as a hub. By doing so, we will technology and other advanced ICT technologies technologies such as robot technology and develop new conduct advanced research on robotics and ICT.
contribute to the revitalization of Fukushima. b &Y . . 8 & . . gy P Furthermore, from FY2022, the Center participated in the
ased on the University's research and development technologies based on the University's research and . ) " .
of robot software technology and robot data development of robot software technology and robot data Fukushlma InFernatllonaI Research and Education Instltutg (F-
repositories, etc., and train human resources, The repositories, as well as to collaborate with local manufacturing REI) project, including prior research, and conductfad cutting=
University will contribute to the realization of the companies in Minamisoma City with which the University has a edge robot tec.hnology res.earch and development In order to put
Innovation Coast Concept by strengthening partnership agreement, The company also conducted joint new technologles.to practical use and c.reate new |nd.ustr|es,
cooperation with local manufacturing companies, etc. research with other companies in the robot test field. thereby contributing to the reconstruction of Fukushima
In particular, the center will contribute to the =In March 2023, a collaboration agreement was concluded with Prefecture.
reconstruction of Fukushima Prefecture by the Fukushima Innovation Coast Organization, which is also the
participating in the Fukushima International Research designated manager of the Robot Test Field, and robot
and Education Institute (F-REI) project and symposiums were jointly held in Aizu and Minamisoma in June
conducting cutting—edge robot technology research and March by way of simultaneous broadcasts from the two
and development in order to put new technologies to venues.
practical use and create new industries. *The Robot and Software Study Group of the Fukushima
In addition, through the Fukushima Robot Industry Robotics Industry Promotion Council developed ICT human
Promotion Council’'s Robot and Software Study resources for reconstruction through value—added improvement
Group, the ICT human resources for reconstruction by software and standardization of software by software library.
will be developed through value—added improvement *Based on the preceding research in FY2022, we participated in
through software, standardization of software through the Fukushima International Research and Education Institute’s
a software library, and training for human resource (F-REI) “Research and Development Project for the Promotion
development. Strengthen collaboration with of Robot and Drone Applications in Difficult Environments” and
companies in Hamadori, where the robot test field is conducted research and development on robot smart
located, and support reconstruction through human programming environments.
resource development for young people such as high
school students.
A A
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3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
II. Measures to be Taken to Achieve Goals Regarding II. Measures to be Taken to Achieve Goals Regarding MID-TERM A — B — C — D — MID-TERM| ANNUAL
Contribution to Local Communities and Provision of Contribution to Local Communities and Provision of
Support for the Recovery from the Great East Japan Support for the Recovery from the Great East Japan Adm.ini ANNUAL A _ B _ C _ D _
Earthquake, etc. Earthquake, etc. strative
It 3. Measures for Achievement of Goals regarding 3. Measures for Achievement of Goals regarding Rgspon MID-TERM A 5 B 3 C 0 D 0
em e X Item . . sibility
Provision of Support to Reconstruction Efforts from Provision of Support to Reconstruction Efforts from
the Great East Japan Earthquake the Great East Japan Earthquake ANNUAL A 5 B 3 C 0 D 0
MID-TERM A 5 B 3 C 0 D 0
ANNUAL A 5 B 3 C 0 D 0
<The JCD> <The JCD> <The JCD>
(7) |We will support activities of the Kumamachi/Oono @)) 132 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
elementary school and Okuma—town junior high school JCD When the temporary school building of Okuma Junior High School was in
from both side of facilities and education. the vicinity of the college, the gymnasium, grounds, and tennis courts
were opened to the students of Okuma Junior High School for their
events, classes, club activities, etc., and library passes were issued to all
students. After the temporary school building was relocated, we
continued to dispatch lecturers to “Yume no Mori” (former Okuma Town
Elementary and Junior High School) in response to their requests.
Based on the “Agreement on Educational (FY2023 Implementation)
Cooperation with the Okuma Board of Education,” In accordance with the “Agreement on Educational Cooperation
dispatch lecturers, etc. to the compulsory education with the Okuma Board of Education,” lecturers were dispatched
school “Yume no Mori. to the compulsory education school “Ya Yume no Mori (former
Okuma Town Elementary and Junior High School)” in response
to their requests.
B B
(8) |In addition to faculty dispatch programs and off— (8) 133 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
campus activities, we will implement other JCD Throughout the fiscal year, a list of dispatched lectures was sent to the |A |ist of dispatched lectures was sent to the municipalities
revitalization—related activities in collaboration with municipalities affected by the disaster to publicize the activities of the | ffected by the disaster to publicize the activities of the
the region in more flexible manners taking advantage Ulalersiiy, e re.c?ns.tr.UCt'on SUppor.t eﬁort.s SR PREEiet targ?tmg University and to promote reconstruction support initiatives
of online communications, etc. D) aﬁeCted. UTEEATTOS Emel FEAin re.s.'dents' As reconStrUCtlon. targeting the affected municipalities and returning residents. As
progressed in the affected areas, opportunities for support, collaboration, ) . O
i e e mrecive o e o sle e, reconstruction progressed in the affected areas, opportunities
for support, collaboration, and partnership gradually declined, but
the mid—term plan was implemented as planned.
We will publicize information on our activities by (FY2023 Implementation)
sending the list of off-campus lectures to the A list of dispatched lectures was sent to the municipalities
municipalities affected by the Great East Japan affected by the disaster to publicize the activities of the
Earthquake, implement online off-campus lectures, University and to promote reconstruction support initiatives
etc. for such municipalities and returning residents, targeting the affected municipalities and returning residents.
and implement collaboration projects with the FY2023 result: 3
municipalities related to revitalization support.
B B
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3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A 4 B 39 C 2 D 0 MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A 4 B 40 C 1 D 0
strative
1. Measures for Achievement of Goals regarding 1. Measures for Achievement of Goals regarding Respon |MID-TERM A 2 B 8 C 0 D 0
Item |Improvement of Administrative Operation and Item |Improvement of Administrative Operation and sibility
Effectiveness Effectiveness ANNUAL A 1 B 9 C 0 D 0
(1) Measures for achievement of goals for (1) Measures for achievement of goals for MID-TERM A 1 B 7 C 0 D 0
improvement of organizational operation improvement of organizational operation ANNUAL A 1 B 7 c 0 D 0
A |“The Public University Corporation, the University of | A 134 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
Aizu Organizational Operation Policy” and “the UoA GAD- The organizational management policy was clearly defined in FY2020. Implemented as planned in the Medium—term Plans.
Code of Conduct”, which are our policies regarding GAS Every year, the policy is made known to the faculty and staff at
organizational management and performance of duties, meetings and other opportunities.
will be announced to faculty members and
administrative staff upon meetings and training.
Make the organizational management policy and code (FY2023 Implementation)
of conduct known to all faculty and staff by utilizing At the meeting of department heads at the beginning of the
department heads’ meetings, etc. fiscal year, the President instructed the heads of each
department to comply with the organizational management
policy and code of conduct, and made them known to all faculty
and staff through internal meetings and training programs at the
time of hiring.
B B
B |The systematic regulation which reflects objectives of| B 135 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
the public university corporation system will be GAD- Each fiscal year, the necessary regulations are developed in line with the|Necessary regulations were reviewed in accordance with the
created. In anytime we will review it while operating GAS organization and operational status of the corporation, as well as organization and operational status of the corporation, as well as
. . . . revisions to laws and prefectural regulations. revisions to laws and prefectural regulations, and were implemented as
corporation and university promptly and fairly. The University of Aizu Information Security Measures Basic Policy and |planned in the mid—term plan.
Basic Regulations (Information Security Policy) was established in April
2021.
Review corporate regulations, etc. as necessary. In (FY2023 Implementation)
addition, the related regulations, etc. will be developed Appropriate revisions of necessary regulations are being made,
in accordance with the University of Aizu Information including a review of university regulations in accordance with
Security Basic Policy and Basic Regulations the revision of the prefectural information disclosure ordinance.
(Information Security Policy). In addition, the university is also preparing regulations related to
information security, etc.
B B
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The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A 4 B 39 C 2 D 0 MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A 4 B 40 C 1 D 0
strative
1. Measures for Achievement of Goals regarding 1. Measures for Achievement of Goals regarding Respon |MID-TERM A 2 B 8 C 0 D 0
Item |Improvement of Administrative Operation and Item |Improvement of Administrative Operation and sibility
Effectiveness Effectiveness ANNUAL A 1 B 9 C 0 D 0
(1) Measures for achievement of goals for (1) Measures for achievement of goals for MID-TERM A 1 B 7 C 0 D 0
improvement of organizational operation improvement of organizational operation ANNUAL A 1 B 7 c 0 D 0
C |Internal audit with predetermined annual theme will be] C 136 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
conducted whether if the organization is operated GAD- Each fiscal year, internal audits are conducted under a specific theme.  |Implemented as planned in the Mid—term Plans.
with compliance with laws and regulations. GAS
Through the four—party council, etc., an audit plan (FY2023 Implementation)
shall be formulated, and internal audits shall be Internal audits were conducted from January to February on the
conducted with priority themes. themes of “proper use of public research funds,” “proper
collection of Sousei dormitory—related expenses,” “proper
management of equipment,” “certification of allowances for
transferred employees,” and “proper execution of travel
expenses (foreign travel expenses).
B B
D |Every year, internal organization and personnel D 137 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
system of the UoA corporation will be verified in line GAD- Every fiscal year, the organization and personnel structure of the Implemented as planned in the Mid—term Plans.
with operational circumstances. Necessary review will GAS corporation are reviewed in light of the operational status, and
be Conducted on them necessary measures are taken.
Each fiscal year, inspect the organization and (FY2023 Implementation)
personnel structure, and secure necessary In accordance with the corporation’s hiring policy, the necessary
administrative staff based on the results. administrative staff was secured in light of the organization and
staffing structure.
B B
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3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A 4 B 39 C 2 D 0 MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A 4 B 40 C 1 D 0
strative
1. Measures for Achievement of Goals regarding 1. Measures for Achievement of Goals regarding Respon |MID-TERM A 2 B 8 C 0 D 0
Item |Improvement of Administrative Operation and Item |Improvement of Administrative Operation and sibility
Effectiveness Effectiveness ANNUAL A 1 B 9 C 0 D 0
(1) Measures for achievement of goals for (1) Measures for achievement of goals for MID-TERM A 1 B 7 C 0 D 0
improvement of organizational operation improvement of organizational operation ANNUAL A 1 B 7 c 0 D 0
E |In principle, we hire personnel through international E 138 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
recruitment. Not only for faculty members who are GAD- Every fiscal year, faculty members are recruited in principle through Implemented as planned in the Mid—term Plans.
hired through strict assessment, will administrative GAS international recruitment, and administrative staff members are recruited
staff be recruited based on legally fair recruitment through public.recruitment thr.ough public employment securi.n./ offices,
etc., and are hired by conducting tests to determine the qualities and
process. o . .
abilities required by the corporation.
E-1 In principle, faculty members will be hired (FY2023 Implementation)
through international open recruitment. E-1 Seven faculty members were hired through international
E-2 Administrative staff will be recruited from the open recruitment, etc.
public through Hello Work, etc., and an examination E-2 Two highly—qualified administrative staff members were
will be conducted to determine the qualities and hired through fair and impartial selection process by recruiting
abilities required by the corporation. through public employment security offices.
B B
F |All administrative staff to corporate administrative F 139 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
staff ratio will be increased to 45%. GAD- Each fiscal year, the ratio of corporate staff is increased by replacing The medium—term Plans was exceeded.
GAS prefectural dispatched staff with corporate staff.
Maintain a minimum of 45% of corporate staff as a (FY2023 Implementation)
percentage of total staff. Two new hires brought the percentage of corporate staff to
47.1%.
A A
G |Multiple female administrative managers will be G 140 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—-term Plans)
: - Several female managers have been assigned to the company since Implemented as planned in the Mid—term Plans.
appointed GAD
) GAS FY2020.
The Company will continue to foster female (FY2023 Implementation)
employees who can be promoted to managerial The university has two female administrative staff members. In
positions by utilizing training sessions, etc., and will addition, the company is working to develop human resources
continue to assign multiple female managers to these for promotion to corporate management positions through rank—
positions. specific training and specialized training.
B B
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3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A 4 B 39 C 2 D 0 MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A 4 B 40 C 1 D 0
strative

1. Measures for Achievement of Goals regarding 1. Measures for Achievement of Goals regarding Respon |MID-TERM A 2 B 8 C 0 D 0

Item |Improvement of Administrative Operation and Item |Improvement of Administrative Operation and sibility
Effectiveness Effectiveness ANNUAL A 1 B 9 C 0 D 0
(1) Measures for achievement of goals for (1) Measures for achievement of goals for MID-TERM A 1 B 7 C 0 D 0
improvement of organizational operation improvement of organizational operation ANNUAL A 1 B 7 c 0 D 0

H |For training administrative staff in charge of operation] H 141 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)

of the public university corporation, appropriate GAD- EStab'{Sh'”g anew t."a'”'”g system suitable for deVPj'OP'”.g em.ployees Implemented as planned in the Mid—term Plans.
training system will be created. We will increase job GAS who will be responsible for the management of public university

performance skills.

Based on the SD training plan, conduct effective
training while verifying and reviewing the training
results as necessary.

corporations in FY2020, and developing and implementing a training plan
each fiscal year.

(FY2023 Implementation)

Based on the SD training plan, the training was implemented as
planned while verifying and reviewing the training results as
necessary.
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3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A - — C - D -
strative
1. Measures for Achievement of Goals regarding 1. Measures for Achievement of Goals regarding Respon |MID-TERM A — B — C — D —
Item |Improvement of Administrative Operation and Item |Improvement of Administrative Operation and sibility
Effectiveness Effectiveness ANNUAL A — B - C - D -
(2) Measures for achievement of goals regarding (2) Measures for achievement of goals regarding MID-TERM A 1 B 1 C 0 D 0
improvement of effectiveness and practicality of improvement of effectiveness and practicality of
administrative work administrative work ANNUAL A 0 B 2 C 0 D 0
A |We will aim at reducing administrative burdens by A 142 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
promoting DX across the university and streamlining GAD- At department heads’ meetings, etc., the university is reducing Implemented as planned in the Mid—term Plans.
administrative process utilizing ICT. GAS explanation time by distributing meeting materials in advance and
(JCD) reducing printing work through paperless meetings using iPads.
Based on the recommendations of the project team, (FY2023 Implementation)
etc., for the DX system within the university, we aim A workflow system was introduced and electronic applications
to realize more efficient and labor—saving for administrative and accounting-related paperwork (e.g.,
administrative processing while advancing specific untyped applications, applications to change counterparty
studies. master, etc.) were initiated to improve the efficiency of
paperwork.
B B
B |We will promote paperless meetings and the amount B 143 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
of paper purchased will be reduced by 5%. GAD-FS Although some fiscal years exceeded the previous year's purchases, The average number of sheets for the 3rd Medium—Term Plans
(JCD) reductions in copy paper purchases have been achieved through period was 2,976,408 (5.8% reduction), compared to 3,158,250 for
EdYuggﬁlgn;z ggi';gge;:gfso)[her efforts. :crhe 2n';iI Medium—-Term Plans period, exceeding the Medium—
FY2019 3,357,000 sheets (6.0% increase from the previous year) erm Fians.
FY2020 2,715,000 copies (19.1% reduction from the previous year)
FY2021: 2,544,200 sheets (6.3% reduction from the previous fiscal year)
FY2022: 3,065,550 sheets (20.5% increase over the previous year)
FY2023: 3,010,700 sheets (1.8% reduction from the previous year)
The company aims to purchase less than 2,968,700 (FY2023 Implementation)
sheets of copy paper per year (6% less than the The amount of copier paper purchased increased 1.4% from the
average number of sheets purchased during the 2nd FY plan, despite efforts to reduce it by continuing paperless
Mid-Term Plan period) by continuing paperless meetings, thorough implementation of double—sided copying, and
meetings, thorough implementation of double—sided promotion of backside recycling.
copying, and promotion of backside recycling. In FY2023 plan: 2,968,700 sheets
addition, the company aims to reduce the volume of FY2023 actual: 3,010,700 sheets (1.4% increase from the plan)
pages purchased below the level of the previous year.
Average number of sheets during the 2nd Mid—-Term
Plan period: 3,158,250
A B
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3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A — — C - D -
strative
2. Measures for Achievement of Goals regarding 2. Measures for Achievement of Goals regarding Rgspon MID-TERM A 0 B 8 C 1 D 0
ftem Improvement of Financial Affairs ftem Improvement of Financial Affairs sibility
ANNUAL A 0 B 8 C 1 D 0
(1) Specific measures regarding growth of self— (1) Specific measures regarding growth of self- MID-TERM A 0 B 4 C 1 D 0
generated income, including external research funds generated income, including external research funds
and other revenue and other revenue ANNUAL A 0 B 4 C 1 D 0
A |We will proactively rent the UoA facilities according to] A 144 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
a purpose. GAD- The University has been trying to expand the use of its athletic facilities (Laboratory for leading—edge ICT in Aizu)
LICTiA and UBIC will aim at 32 million yen and other GAS by introducing them on its website, but due to measures to prevent new [ Ajthough there was a period when lending to outside parties was
facilities will aim at 3 million yen of facility use fee PCD-CAS coronavirus |nfe'ct|or'1, the lending of these facilities t,° outside parties suspended in principle due to measures against new coronavirus
revenue annually. SAD- \(Jva§ sus.pended " prmcu:?le from FY.?QZO' Howev'er, since May 2023, the infection, the Advanced ICT Laboratory generated an average of
niversity resumed lending the facilities to outside parties, and the o .
SHWS website was once again used to expand use of the facilities. 26.27 million yen over six years, and UBIC generated an average
ARC of 2.34 million yen over six years in usage fee income, which was
generally achieved, although it fell below the target of the

A-1 By proactively lending the data centers and (FY2023 Implementation) Medium—term Plans.

conference spaces at LICTIA and securing tenants for A-1 Due to the easing of restrictions such as the shift to *The achievement rate was 89.4% (2,861/32 million yen).

R&D rooms and booth offices at UBIC when category 5 of the new coronavirus infection, the Advanced ICT FY 2018: LICTiA 23,041 thousand yen + UBIC 2,194 thousand

vacancies arise, we will target to achieve the total Laboratory has been actively rented out since before the yen

annual income from the usage fees of these facilities coronavirus disaster, and the Advanced ICT Laboratory received| FY 2019: LICTIiA 25,367 thousand yen + UBIC 2,502 thousand

of 32 million yen. 26.95 million yen and UBIC 1.11 million yen (* Due to the yen

renovation of UBIC by the Ministry of Economy, Trade and FY2020: LICTiA 28,438 thousand yen + UBIC 2,784 thousand

A-2 To promote external use of the auditorium and Industry’s subsidy project to develop an industry—academia yen

athletic facilities, introduce available facilities through fusion center, the tenant companies left at the end of FY2021: LICTiA 27,092 thousand yen + UBIC 2,854 thousand

the University's website, etc., and aim for annual September 2023. The actual usage in FY2023 was for six yen

rental fee income of 3 million yen. months from April to September). FY2022: LICTIA 26,708 thousand yen + UBIC 2,605 thousand

[Alternative plan due to the impact of the new yen

coronavirus infection] A-2 Due to the elimination of restrictions on lending after May FY2023: LICTIA 26,945 thousand yen + UBIC 1,112 thousand

Partial relaxation of restrictions on the rental of 2023 in accordance with the shift to the new type 5 coronavirus |yen

facilities to outside parties due to measures against infection, usage fee income was 2,015 thousand yen, exceeding

new coronavirus infection, with the aim of generating the previous year, but below the target amount of 3 million yen. |(Other facilities)

3 million yen in annual rental income. As a result of widely introducing and expanding the use of
externally available facilities through the University’'s website
and other means, the target amount was achieved in FY2018
and FY2019.

On the other hand, from FY2020, the lending of facilities to
external parties was discontinued in principle due to measures
against new coronavirus infection, resulting in a significant
decrease in usage fee income.
Subsequently, with the shift of new coronavirus infection to
category 5, the restriction on lending was abolished after May
2023, resulting in a gradual recovery, but the average amount of
royalty income was 1,933 thousand yen, which was lower than
the target of the Medium—term Plans.
*The achievement rate was 64.4% (1,933/3,000).

C C
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3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A — B — C - D -
strative
2. Measures for Achievement of Goals regarding 2. Measures for Achievement of Goals regarding Rgspon MID-TERM A 0 B 8 C 1 D 0
Item . , . Item . . . sibility
Improvement of Financial Affairs Improvement of Financial Affairs ANNUAL A 0 B 8 C 1 D 0
(1) Specific measures regarding growth of self— (1) Specific measures regarding growth of self- MID-TERM A 0 B 4 C 1 D 0
generated income, including external research funds generated income, including external research funds
and other revenue and other revenue ANNUAL A 0 4 C 1 D 0
B |By participating in technical exhibitions, etc. and B 145 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
collaborating with TLO (Technology Licensing PCD-CAS *The University publishes a research seeds book every year to publicize |Information dissemination through participation in various
Organization), we will disseminate information on (JCD) and disseminate the technologies held by the University. technology exhibitions has led to licensing agreements and joint
intellectual properties and aim at acquiring new -Th'e.L.vaersny exh|b|ted and disseminated |nforn?at.|on at te,Chn°|°g¥ research, and the mid—term plan was implemented as planned.
licenses and joint research opportunities. Also, by eXthI:tlonS (lnnoyatlon Japar'w, New Technology Brleflng Session, Medical
) o . . N Creation Fukushima, Fukushima Environmental Creation Center
promoting joint applications with joint research Symposium, Robot Aerospace Festa Fukushima, Fukushima DX
partners and creating intellectual properties that can Promotion Fair, Fukushima Monozukuri Enterprise Exchange Meeting,
be used easily by the partners, we will aim at utilizing Business Match Tohoku, etc.).
intellectual properties. *In FY2018, we have promoted the utilization of intellectual property
through collaboration with TLO (Technology Licensing Organization),
which led to licensing agreements.
We will endeavor to disseminate the technologies (FY2023 Implementation)
possessed by the University by publishing a “seeds” -Participated in Innovation Japan, Medical Creation Fukushima,
book and participating in technology exhibitions. We Fukushima DX Promotion Fair, Robot Aerospace Festa
will continue to promote joint applications with our Fukushima, Business Match Tohoku 2023, and New Technology
joint research partners through collaboration with Briefing Session to exhibit and explain technologies.
technology transfer organizations (TLOs), etc., and *The Center continues to collaborate with TLOs (Technology
conclude new licensing agreements. Licensing Organizations) to promote the utilization of intellectual
property.
| B B
C |In addition, regarding faculty members’ employment C 146 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
duty related inventions, in an effort to protect their PCD-CAS Based on the “University of Aizu Intellectual Property Strategy” and the|Depending on each patent, UBIC maintained and managed
intellectual properties, we will strive to acquire patent (Jcb) Regulations C°”°emir,’,g Emp|°}’ee l,”Ve”ti°,”s by U”iverSitY of Aizu intellectual property appropriately at UBIC after deliberation by
rights and manage patent expiration dates by Faculty.Members, stc.,” the University of A'z,u Industry-University the Employee Invention Review Board under the advice of the
. : Innovation Center (UBIC) centrally manages intellectual property, and an . . .
supporting faculty members to apply appropriately . ; L Intellectual Property Advisor, and implemented the Medium—
. > intellectual property advisor (commissioned patent attorney) has been
through deliberations by the Employment Duty appointed to properly maintain and manage intellectual property. term Plans as scheduled.
Related Invention Deliberation Council.
Based on the “University of Aizu Intellectual Property (FY2023 Implementation)
Strategy” and the “Regulations Concerning Employee Appropriate efforts were made to protect intellectual property
Inventions by University of Aizu Faculty Members, by appropriately managing deadlines for faculty members’
etc.,” the University of Aizu Industry—University employee inventions to ensure that applications are not omitted
Innovation Center (UBIC) will collectively manage or renewed, and also by considering the possibility of obtaining
intellectual property, and an intellectual property rights by filing patent applications ahead of schedule, depending
advisor (commissioned patent attorney) will be on the number of cases reviewed by the Employee Invention
appointed to ensure appropriate protection of Review Board and the budget situation.
intellectual property.
B B
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FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A - B — C — D —
strative
2. Measures for Achievement of Goals regarding 2. Measures for Achievement of Goals regarding Rgspon MID-TERM A 0 B 8 C 1 D 0
ftem Improvement of Financial Affairs ftem Improvement of Financial Affairs sibility
prov tnanci : prov inanci ! ANNUAL A 0 B 8 C 1 D 0
(1) Specific measures regarding growth of self— (1) Specific measures regarding growth of self- MID-TERM A 0 B 4 C 1 D 0
generated income, including external research funds generated income, including external research funds
and other revenue and other revenue ANNUAL A 0 4 C 1 D 0
D |For securing student support and research fund, D 147 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium-term Plans)
donation system will be established and utilized. SAD- D—1 In April 2019, the University of Aizu began accepting applications | The medium—term plan was implemented as planned.
SHWS for the University of Aizu Life Support Endowment Fund to support
PCD-CAS student life for students who have difficulty in studying due to financial
(JCD) reasons. In addition, in accepting donations, the University of Aizu

D-1 In order to support students with financial
difficulties, we will raise donations for the UoA
Student Life Support Association in collaboration with
local business associations and distribute prepaid
cards to students by utilizing the donation. In the
case where the COVID-19 pandemic continues to
affect students, we will continue taking supporting
measures leveraging the funds.

D-2 Support educational and research activities
using scholarship donations in accordance with the
“Regulations for Handling Scholarship Donations” of
the University of Aizu.

Student Life Support Fund was established and used to distribute
prepaid cards to students.
Donation amount

2019: Approx. 1,910,000 yen (330,000 yen of which will be used to
distribute prepaid cards)

2020: Approx. 12,440,000 yen (8,430,000 yen of which will be used for
cash and prepaid card distribution, etc.)
2020: Approx. 12.44 million yen (8.43 million yen of which will be used for
cash and prepaid card distribution)

2020: Approx. 12.44 million yen (8.43 million yen of which will be used
for cash and prepaid card distribution, etc.)

2022: approx. 1.31 million yen

2023: approx. 980,000 yen

D-2 Acceptance of scholarship donations from Aizuwakamatsu City and
private companies, etc. to support faculty research.
Scholarship donations

FY 2018: 5 cases, 16,200 thousand yen

FY 2019: 7 cases, 26,130 thousand yen

FY2020: 9 cases, 27,950 thousand yen

FY2021: 10 projects, 28,700 thousand yen

FY2022: 19 projects, 32,410 thousand yen

FY2023: 20 projects, 35,833 thousand yen

(FY2023 Implementation)

D-1 As an emergency response using the “University of Aizu
Life Support Endowment,” financial support was provided to
students affected by the spread of the new coronavirus
infection. (Provision of prepaid cards that can be used in the
university cafeteria and stores: approximately 1,120,000 yen)

D-2 Accepted 20 scholarship donations totaling 35,833
thousand yen from Aizuwakamatsu City and private companies
to support students and faculty research.
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SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A - B — C - D -
strative
2. Measures for Achievement of Goals regarding 2. Measures for Achievement of Goals regarding Rgspon MID-TERM A 0 B 8 C 1 D 0
Item . , . Item . . . sibility
Improvement of Financial Affairs Improvement of Financial Affairs ANNUAL A 0 B 8 C 1 D 0
(1) Specific measures regarding growth of self— (1) Specific measures regarding growth of self- MID-TERM A 0 B 4 C 1 D 0
generated income, including external research funds generated income, including external research funds
and other revenue and other revenue ANNUAL A 0 4 C 1 D 0
148 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
JCD Publicized on the University's website and other media about the use of |Regarding the Benisho Scholarship, donations were widely
the Kensho Scholarship and its tax benefits, and solicited donations solicited and the scholarship was awarded to students, and the
from a .W|de range of dono.rs. In addition, based on the st.udent award Medium-Term Plans were implemented as planned.
regulations, the scholarship was awarded to 8 students in each of the
2018-2019 academic years and 12 students in each of the 2020-2023
academic years.
D-3 Publicize the use of the Kosho Scholarship and (FY2023 Implementation)
its tax benefits on the university's website, etc., and Publicized the use of the Kosho Scholarship and its tax benefits
solicit donations from a wide range of donors. on the university’s website and other media, and solicited
The donation will be used to provide scholarships to donations from a wide range of donors. In addition, 12 students
students who are recognized as having outstanding were awarded scholarships in accordance with the student
academic performance in accordance with the award regulations.
Student Award Regulations.
B B
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SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A — B — C — D —
strative
2. Measures for Achievement of Goals regarding 2. Measures for Achievement of Goals regarding Rgspon MID-TERM A B B B C B D B
ftem Improvement of Financial Affairs ftem Improvement of Financial Affairs sibility
P P ANNUAL A — B — C — D —
(2) Specific measures regarding economization of . . o MID-TERM A 0 B 4 C 0 D 0
(2) Specific measures regarding economization of expenses
expenses ANNUAL A 0 B 4 C 0 D 0
A |We will grasp our financial and operational status A 149 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
properly with financial reports every fiscal year. Also, GAD-BAS Each fiscal year, financial reports were prepared and published on the The financial report is published and the budget for the next fiscal year
we will create an appropriate budget based on University's website, and the analysis results were used as basic data for|is prepared based on the results of the analysis, and the mid—term plan
medium—term plans and annual plans taking into examining medium— and long—term financial management policies, such |was implemented as planned.
account medium—to—long term financial management. as budgeting for the following fiscal year.
We will prepare and publicize our financial report and (FY2023 Implementation)
analyze it. While utilizing the results of the analysis as A financial report was prepared and published on the University’s
a basic material to review the medium—and—long—term website in October. , .
financial management policy, we will prepare the Based on the results of the analysis, the budget for the next fiscal year
' . d.
budget plan for the next academic year. was prepare
B B
B |We will promote appropriate and efficient budgeting by| B 150 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
reviewing methods such as administration processes GAD-BAS While responding to system revisions, etc., the company migrated to a  |The Medium—term Plans was implemented as planned, with system
as needed as well as reflecting necessary system new financial accounting system in March 2021 after consulting on cost |improvements and operational efficiencies being made while revising
revisions, etc. in our accounting-related regulations reductions and environmental improvements, such as the elimination of |related rules and regulations in response to system revisions, etc.
! ’ ’ dedicated terminals. In addition, issues that arose in the operation of the
new system were resolved, and the manual was revised.
In addition, the company promoted operational efficiency by reviewing
accounting regulations and office processing software.
Based on the revisions, etc. of the system of the (FY2023 Implementation)
national or prefectural government, we will make In order to comply with the invoice system introduced in October 2023,
necessary revisions on our related regulations, etc. the financial accounting system was modified and the payment process
Also, we will refer requests for revising including W'th'n_t,he unlversm( was reviewed. ) )
. . . In addition, accounting-related rules and regulations were revised to
concerning operation once a year, and review them to . . .
. ] clarify rules and unify standards related to accounting procedures so
ma.k(? our expenditure system more appropriate and that operations can be performed efficiently.
efficient.
B B
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. SELF-EVALUATION
The 3rd Mid—term Plan FY 2023 ANNUAL PLAN - - - -
Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A - B — C — D —
strative
2. Measures for Achievement of Goals regarding 2. Measures for Achievement of Goals regarding Rgspon MID-TERM A B B B C B D B
ftem Improvement of Financial Affairs ftem Improvement of Financial Affairs sibility
prov ihanci : prov inanci ! ANNUAL A — B — C — D —
(2) Specific measures regarding economization of - . N MID-TERM A 0 B 4 C 0 D 0
(2) Specific measures regarding economization of expenses
expenses ANNUAL A 0 B 4 C 0 D 0
C |We will conduct training for staff in charge in order to C 151 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
acquire knowledge and improve skills related to GAD-BAS Briefing sessions for those in charge were held periodically to provide By systematically conducting explanatory meetings on contents highly
accounting work. training for new staff, calculation of the estimated amount of subsidies |necessary for accounting affairs and systemic revisions for the target
for operation, corporate budgeting, and administrative procedures during |audience, we have been working to acquire necessary knowledge and
the fiscal year. improve skills, and the mid—term plan was implemented as scheduled.
In addition, the Budget and Accounting Section held study sessions on
the accounting system, etc., as needed.
Conduct briefing sessions for those in charge and (FY2023 Implementation)
provide training to improve basic skills in accordance Briefing sessions for new accounting staff (May), briefing sessions on
with the timing of training for first-time employees the calculation of the estimated amount of subsidies for operation (May),
calculation of the estimated amount of subsidies f(;r briefing sessions on the invoice system (September), and a briefing
. .. . . session on end—of—year administrative processing were held.
operation, and administrative processing at the end of
the fiscal year.
| B B
D |Aiming for stable management, we will create D 152 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
medium—to—long term facility maintenance plans. GAD-BAS In order to proceed with discussions with the prefecture, a longevity A medium- to long—term longevity plan for the University of Aizu based
GAD-FS plan for the University of Aizu was prepared and submitted in FY2022 as |on carbon neutrality, such as early conversion of campus lighting
a policy for future facility and equipment renovations. equipment to LED, was prepared, and the Medium—term Plans was
implemented as scheduled. In addition, discussions with the prefecture
were held based on this plan.
Consultations will be held with the prefectural (FY2023 Implementation)
government to develop a medium— to long—term Discussions were held with the prefecture based on the submitted
facility and equipment renovation plan to ensure that University of Aizu longevity plan.
the scale of construction costs are leveled off in each
fiscal year.
B B
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SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A - — C - D -
strative
3. Measures for Achievement of Goals regarding 3. Measures for Achievement of Goals regarding Respon |MID-TERM A 0 B 6 C 0 D 0
Item |Internal Investigations and Evaluations, and Provision |Item |Internal Investigations and Evaluations, and Provision sibility
of Information of Information ANNUAL A 0 B 6 C 0 D 0
(1) Measures for achievement of goals regarding (1) Measures for achievement of goals regarding MID-TERM A 0 B 4 C 0 D 0
improvement of evaluations improvement of evaluations ANNUAL A 0 B 4 C 0 D 0
<{Shared of the Undergraduate school, the Graduate <{Shared of the Undergraduate school, the Graduate e o e Undermmdieie soheel, dhe @rdiete selhsel 2l fhe JE)
school and the JCD> school and the JCD>
A |Every fiscal year, we will conduct self-check and A 153 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
evaluation at each division and department. As the PCD-PPR Every year, each department and division of the University of Aizu and  [Each fiscal year, we were able to achieve our mid—term plan by
entire university corporation, we will create a (JCD) the junior colleges conduct self-assessment of the_impleme”tati°” taking the following steps: self-assessment, deliberation at the
performance report. status of the ar,mual Plan’ and the resu'.ts are Comp'led_ as a.pe‘rformance Evaluation Office Meeting, deliberation at each Council Meeting,
report after deliberation by the Evaluation Office Meeting within the .. . . 1
corporation and the Management Council including external members, and decision at the Board of Directors Meetlng, and compiling a
and after consultation with the Board of Directors. report on our performance as a corporation.
Each department and division will conduct self- (FY2023 Implementation)
assessment/evaluation on the implementation status As in the past, each department and division of the four
of their FY2022 annual plans. We will deliberate the universities and junior colleges conducted self-inspection and
results at the Office for Evaluation of the Corporation evaluation of the implementation status of the annual plan for
and the Management Council meetings with external FY2022, and the results were compiled as a performance report
experts and finalize them in the achievement reports after deliberation by the Evaluation Office Meeting within the
as a corporation. corporation and the Management Council including external
members, and after consultation with the Board of Directors.
B B
B |Submitting performance report to the prefecture B 154 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
every fiscal year, we will receive evaluation by the PCD-PPR Items that required improvement in the previous fiscal year were By submitting performance reports to the prefecture by the due
Public University Corporation Evaluation Committee. (Jcb) reviewed by the departments in charge to de,te"mi”e the causes, and the|qate each fiscal year, and by implementing the PDCA cycle
.results were reflected in the next fiscal year's annual plan for further based on the evaluation results of the Public University
Improvement. . . .
Corporation Evaluation Committee, we were able to generally
achieve our mid—term plan.
We will submit the achievement reports for FY2022 to (FY2023 Implementation)
the prefecture by the deadline. Then we will reflect The evaluation of the FY2022 Performance Report was received
the points to be improved in the operations of each from the Fukushima Prefecture Public University Corporation
university based on the results of the evaluation by Evaluation Committee. The evaluation committee gave high
the Public University Corporation Evaluation marks overall (49/179 A-rated items), of which efforts in the
Committee. area of “Contribution to the local community and support for
reconstruction from the Great East Japan Earthquake and other
disasters” were particularly highly evaluated (16/29 A-rated
items).
B B
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SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A - — C - D -
strative

3. Measures for Achievement of Goals regarding 3. Measures for Achievement of Goals regarding Respon |MID-TERM A 0 B 6 C 0 D 0

Item |Internal Investigations and Evaluations, and Provision |Item |Internal Investigations and Evaluations, and Provision sibility
of Information of Information ANNUAL A 0 B 6 C 0 D 0
(1) Measures for achievement of goals regarding (1) Measures for achievement of goals regarding MID-TERM A 0 B 4 C 0 D 0
improvement of evaluations improvement of evaluations ANNUAL A 0 B 4 C 0 D 0

C |The performance report and evaluation result will be C 155 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
published internally and externally. PCD-PPR Each fiscal year, th? performance rep.or‘t and evaluation results were Each fiscal year, the performance report and evaluation results
(Jcb) posted on the website and made public. were publicized inside and outside the university by posting

We will disclose the achievement reports for FY2022
created by the corporation and the results of the
evaluation by the Public University Corporation
Evaluation Committee on the UoA's and JCD's official
website.

(FY2023 Implementation)

The FY2022 Business Performance Report and the results of

the evaluation by the Prefectural Public University Corporation

Evaluation Committee were posted on the websites of the

University of Aizu and the Junior College, and made public inside

and outside the university.

them on the official websites of the University of Aizu and the

Junior College of Aizu, and the Medium—term Plans were

achieved.
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FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A - B — C - D -
strative
3. Measures for Achievement of Goals regarding 3. Measures for Achievement of Goals regarding Respon |MID-TERM A 0 B 6 C 0 D 0
Item |Internal Investigations and Evaluations, and Provision |Item |Internal Investigations and Evaluations, and Provision sibility
of Information of Information ANNUAL A 0 B 6 C 0 D 0
(1) Measures for achievement of goals regarding (1) Measures for achievement of goals regarding MID-TERM A 0 B 4 C 0 D 0
improvement of evaluations improvement of evaluations ANNUAL A 0 4 C 0 D 0
D |Result of the personnel evaluation has been served as| D 156 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
the base of salary for administrative staff, etc. We will GAD- The system is being properly operated by making the system known to  Implemented as planned in the Medium-term Plans.
operate the evaluation equally, fairly, and rigorously. GAS the public and applying the prefectural system mutatis mutandis.
Continue to conduct personnel evaluations and (FY2023 Implementation)
ensure that they are conducted in a fair, impartial, and The system is being properly operated by making the system
rigorous manner. known to the public and applying the prefectural system mutatis
mutandis.
B B
E |Regarding performance evaluation for faculty E 157 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
members, evaluation item and weight of each item will GAD- Th_e evaluation items were reV'vesd in 2018 and 2019, and a trial run After reviewing the evaluation items, issues and methods for
be reviewed. The evaluation system will be improved GAS using actual data was conducted in 2020. Based on these results, we reflecting the evaluation results were discussed, but a decision
repeatedly. Degree of perfection will be increased. We (OPM) r‘ﬁa’v'ev‘,'ed the method of realization after 2021, including the international on how to reflect the results was not reached.
. . situation.
will discuss about the method how we use the
evaluation result.
Add and organize additional data anticipated in the (FY2023 Implementation)
faculty performance evaluation, summarize issues for Methods of reflecting evaluation results and issues were
implementation, and proceed with the necessary work organized.
to complete the system.
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FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A - B — C - D -
strative
3. Measures for Achievement of Goals regarding 3. Measures for Achievement of Goals regarding Respon |MID-TERM A — B — C — D —
Item |Internal Investigations and Evaluations, and Provision |Item |Internal Investigations and Evaluations, and Provision sibility
of Information of Information ANNUAL A — B - C - D -
(2) Specific measures for promotion of the (2) Specific measures for promotion of the MID-TERM A 0 B 2 C 0 D 0
dissemination of information dissemination of information ANNUAL A 0 B 2 C 0 D 0
A |In line with the Information Publication System and A 158 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
Public University Corporation System, we will promote PCD-PPR The results of the university accreditation evaluation, the corporation’s [The Medium—term Plans were achieved by posting information
appropriate informational. (JCD) annual plan, and the results of the evaluation by the Prefectural Public |op, the university’s official website, etc. that should be made
Unlvler5|ty Corporat!on E'valuatlor? Committee were appropriately available to the general public, in addition to items to be
published on the university website each fiscal year. \ ) . .
published in accordance with laws and regulations, on the
university’s official website, etc.
We will disclose the information required to be shared (FY2023 Implementation)
with the prefectural citizens such as corporate annual The corporation’s FY2023 plan, FY2022 business performance
plans, appointment of executives, operation status of report, results of the Prefectural Public University Corporation
the university on the university website. Evaluation Committee evaluation, and other public information
required by law were posted on the official university website.
B B
B |The UoA’ s education, research, industry, and regional| B 159 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
contribution will be advertised externally in order to PCD-PPR In order to increase recognition of the University of Aizu and Junior By utilizing not only the university’s official website but also
enhance public recognition of the UoA. (Jcb) College, information on a wide range of activities, including outstanding |SNS and other means to disseminate information, the university
educational and research alchlevenpe.n.ts, various awards re_cewed by was able to widely publicize its initiatives domestically and
faculty and students, practical activities, industry—academia . . . . )
collaboration, and community contributions, was actively disseminated internationally and achieve its Medium-term Plans.
through various media including the website.
We will proactively disseminate the outstanding (FY2023 Implementation)
initiatives, achievements, and innovative activities, In order to increase the recognition of the University of Aizu
etc. in the field of education, research, industry— and its colleges, information on the results of excellent research
academia collaboration, and regional contribution of activities such as “SLIM’s successful landing on the moon,”
the UoA and JCD in and outside the country, utilizing awards received by faculty members and students, industry—
external media as well as the university websites. university cooperation, and community contribution activities
such as open lectures were actively disseminated through the
official university website and various media. In addition, the
website was updated not only in Japanese but also in English to
disseminate information widely both domestically and
internationally.
B B
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Item

IIl. Measures to be Taken to Achieve Goals regarding
Improvement of Administrative Operation and
Effectiveness

IIl. Measures to be Taken to Achieve Goals regarding
Improvement of Administrative Operation and
Effectiveness

4. Specific Measures for Achievement of Important
Goals regarding Other Business Operation

Item

4. Specific Measures for Achievement of Important
Goals regarding Other Business Operation

(1) Measures for achievement of goals regarding
compliance

(1) Measures for achievement of goals regarding
compliance

Admini

strative
Respon
sibility

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation

Evaluation

MID-TERM

C

MID-TERM| ANNUAL

ANNUAL

MID-TERM

17

ANNUAL

17

MID-TERM

>I>(>>|>
ollw|r
W|W|W|W

Oj|ol0 |0
O(O0|]0|0]|0

0

ANNUAL

A 1 B 2

oO|]o|oOo | o

C 0 D

Targeting faculty members and administrative staff,
we will organize training sessions related to
observation of laws and harassment prevention every
year.

Hold harassment training sessions and take every
opportunity to remind employees of the importance of
thorough compliance, and work to prevent misconduct
by faculty and staff.

160

GAD-
GAS
PCD-CAS
(JCD)

(Summary of Implementation from FY2018 to FY2023)
Each fiscal year, in addition to training for new employees, workshops
related to the prevention of misconduct are held as appropriate.

[ Support for Cooperation] No.99 Reinstatement

-Based on the “Regulations for the Prevention of Misconduct in
Research Activities” and the “Regulations Concerning Handling of
Public Research Funds”, compliance training in research activities
through e—learning for faculty members and doctoral students has been
conducted since FY 2018. In FY2021 and FY2023, we also invited
external lecturers to conduct lecture—style face—to—face training.

*In FY2022, we revised related regulations based on the revised
Guidelines for Management and Audit of Public Research Funds at
Research Institutions (Code of Practice) (revised in February 2003 by
the Ministry of Education, Culture, Sports, Science and Technology) and
strengthened measures to prevent misconduct in research expenses
((1) strengthen governance, (2) raise awareness, and (3) enhance
misconduct prevention systems), particularly by strengthening the role
of the auditors and enhancing collaboration. In particular, by
strengthening the role of the auditors and enhancing cooperation with
them, we are providing necessary information and establishing
opportunities for exchanging opinions with the auditors on the operation
of the fraud prevention plan.

(FY2023 Implementation)

Staff training related to harassment prevention and training for
harassment counselors were conducted. In addition, at the
department heads’ meeting at the beginning of each fiscal year
and other occasions, instructions were given to disseminate and
ensure the Code of Conduct, and reminders for thorough
compliance were given as appropriate.

[Support for Cooperation] No.99 Revisited

*The compliance training through e—learning was continued for
master’s students and contributed to fostering compliance
awareness among faculty, staff and students in their research
activities. In addition, an external lecturer was invited to give a
lecture—style face—to—face training.

*In addition, the Research Ethics Committee conducted
hearings and guidance for faculty members in advance, which
contributed to a better understanding of research ethics by
faculty members and facilitated smooth review of their work.
*In the day—to—day execution of research expenses, based on
the guidance in the “Compliance Items for the Execution of
Accounting for Faculty Orders,” if there is any doubt, we
promptly contacted faculty members and provided necessary
guidance to improve their awareness of compliance, and
responded promptly and sincerely to their inquiries. In addition,
the Company has worked to build a relationship of trust with
faculty members and create an environment in which faculty
members feel comfortable consulting with the Company by
responding promptly and sincerely to their inquiries.

(Achievement Level of Medium—term Plans)

Compliance training sessions are held for new hires and
transferees, and compliance training is conducted through the
Autonomy Training Center and Fukushima Prefecture’s training
system, etc. In addition, department heads’ meetings at the
beginning of each fiscal year, faculty meetings, and other
opportunities are taken to disseminate and thoroughly
understand the code of conduct to prevent misconduct, which is
being implemented as planned in the mid—term plan.

[Support for Collaboration] No.99 Reinstatement

The medium—term Plans has been implemented as planned,
based on the national guidelines “Guidelines on Responses to
Misconduct in Research Activities” and “Guidelines for the
Management and Supervision of Public Research Funds at
Research Institutions.
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SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A - B — C - D -
strative
4. Specific Measures for Achievement of Important 4. Specific Measures for Achievement of Important Rgspon MID-TERM A 2 B 17 C 1 D 0
Item . . . Item . . . sibility
Goals regarding Other Business Operation Goals regarding Other Business Operation ANNUAL A 3 B 17 C 0 D 0
(1) Measures for achievement of goals regarding (1) Measures for achievement of goals regarding MID-TERM A 0 B 3 C 0 D 0
compliance compliance ANNUAL A | B 2 C 0 D 0
B |We will conduct interviews by individuals in B 161 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
management positions at the appropriate, creating GAD- Every fiscal year, management conducts timely staff interviews to Implemented as planned in the Medium—term Plans.
opportunities for consultation, and ascertaining the GAS ensure early detection of staff illnesses and other problems and to
faculty’ s situation. (JCD) follow up on them.
Conduct interviews with staff at least three times a (FY2023 Implementation)
year by management to understand the situation of In addition to periodic interviews (5 times a year) using
staff and create an open workplace environment, and personnel evaluations, etc., staff interviews were conducted in a
conduct mental health checkups every year to timely manner to detect mental and physical problems at an
understand the mental and physical health of staff. early stage and to follow up on them. In addition, after the stress
checks were completed, mental health training was conducted in
the form of video clips.
B A
C |We will implement initiatives that promote the SDGs. ] 162 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)

OPM Items included in the annual plan from FY2022 In FY2022, information  |We have built up a track record of achievements by linking our
was disseminated through Ie"t,“"es on the, SDG,S at .high schools in the existing education, research, and regional cooperation activities
prefecture,.lectL'Jres dellvered' in f:ooperatlon W.Ith Aizu Wakamatsu City to the SDGs, and by proactively collaborating with external
and the University, and contributions to Magazines, etc.. In FY2023, we .. . . . .
will further strengthen our efforts to disseminate information on the organizations and dlssemllnatlrfg 'an’rmatIOH. In partllcular, we
SDGs. have promoted cooperation with Aizu Wakamatsu City and local

organizations, contributing to the promotion of SDGs initiatives
in the region, as well as to the promotion of SDGs in the
prefecture through participation in the prefectural platform. The
Promote collaboration with external organizations, (FY2023 Implementation) plan has been generally achieved.
such as by holding workshops on the SDGs for high In collaboration with the Aizu Wakamatsu City Board of
school students in cooperation with the Aizu Education (Lifelong Learning Center), Aizu Wakamatsu City
Wakamatsu City Board of Education (Lifelong Learning Minami Community Center, Aizu Misato Town, Aizu UNESCO
Center). In addition, actively disseminate information Association, Aizu Wakamatsu City International Exchange
on the status of university—wide SDGQG initiatives on Association, and others, workshops and lectures on the SDGs
the website, etc. were held. In addition, the University participated in the
prefecture’s “Fukushima SDGs Promotion Platform,” introducing
the University's initiatives in a “collection of initiatives” and
announcing SDG-related events.
B B
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A |In order to provide students a safe, peaceful, and A 163 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
comfortable education in adequate educational GAD-FS At the University of Aizu, the maintenance of facilities and equipment  |In addition, we carried out the planned and efficient repair and
environment, we will optimize facilities and equipment. (Jcb) was carried out through waterproofing of the roof, repair of e’fteri” maintenance of facilities and equipment in accordance with the
Based on the Long—term Maintenance Plan, we will wall§, renswal of elelvlator's and escalators, and renewallof ?qu'pment and facility repair plan formulated based on the long—term
. . . devices, etc. In addition, in order to save energy, LED lighting was . ) . .
efficiently conduct maintenance works and installed. maintenance plan, and also carried out the renovation of toilets
management. At the junior college, the following construction projects were carried (western—style) as a measure against new coronavirus infection
out to maintain and manage facilities and equipment: installation of air  |and the conversion of high—ceiling lighting to LED to save
conditioners, renewal of heating equipment, renovation of the library, and|energy. The maintenance and management of facilities and
renewal of elevators and escalators, etc. In addition, as a measure equipment were carried out almost according to plan.
against new coronavirus infection, renovation work (western—style
toilets) was carried out.
In accordance with the Facility Repair Plan based on (FY2023 Implementation)
the Facility Long—term Maintenance Plan, we will As initially planned, the four universities carried out the renewal
conduct repair work and maintenance management in of elevators and escalators in the library, repair of exterior walls
a systematic and efficient manner. in research and lecture buildings, waterproofing of top lights in
(Scheduled to be implemented) student halls and lecture buildings, and renewal of VCB
Library elevator renewal work equipment in the Energy Center, research and lecture buildings,
Renovation of exterior walls, etc. (Phase 3) etc. In addition, in order to save energy, the high ceiling lighting
Waterproofing of top lights and renovation of high— in each building was renovated. In addition, we also carried out
ceiling lighting in student halls and lecture buildings renovation of high—ceiling lighting in each building in order to
Renewal of VCBs in the Energy Center, research save energy. In addition, at the junior college, the renewal work
buildings, lecture buildings, etc. of elevators and escalators was carried out to eliminate the
Others[Re-issued] existing non—compliance of the elevators and escalators in the
university and to comply with the current laws and regulations.
B B
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B |We promote the systematic remodeling of facilities B 164 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
showing GAD-FS The structural cause of the mold outbreak was investigated, and the Appropriate maintenance and management, including renovation
significant signs of aging, such as the JCD dormitory. (Jcb) living environment for dormitory residents was improved through work and repairs, were carried out generally as planned.

We will appropriately manage the facilities in order to
use the deteriorated JCD student dormitory for a
longer time and maintain the living environment of the
dormitory residents.

renovation of the indoor ceilings and underfloor insulation in the rooms,
replacement of tatami mats, renewal of the Rossnai ventilation fan, and
renovation work in the kitchen and cafeteria. In addition, security was

Maintenance and repairs of student dormitories at the Junior
College, which are aging rapidly, were carried out as planned, and
the Medium—term Plans were generally implemented as planned.

improved by installing surveillance cameras and emergency call
equipment. In accordance with the revision of the Building Standard Law,
it was found that the existing block walls did not meet the installation
standards, so work was carried out to replace them with fences.
Improvements were made to the living environment for dormitory
residents by renovating the kitchen and dining room, insulating the
ceilings and underfloor areas of living rooms, replacing tatami mats in
rooms, replacing corridor ventilation fans, and updating fan heaters.

In addition, security was improved by installing surveillance cameras and
emergency call equipment.

Furthermore, in accordance with the revision of the Building Standard
Law, it was found that the existing block walls did not meet the
installation standards, and work to replace them with fences was carried
out. (Junior College)

(FY2023 Implementation)

In order to maintain the living environment of students in the aging
junior college dormitories, appropriate maintenance and management
was carried out, such as adjusting the under—floor ventilation fan.

In order to maintain and improve the living environment for dormitory
students in the aging junior college dormitories, appropriate facility
management was implemented, such as updating the sinks in the
cafeteria. (Junior college)

(Junior College)

1
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C |We will facilitate the UoA operation and the leading— C 165 (Summary of I.mplfementation f'rom FY2018 to FY2023? ' ' (Achievement Level of Medium—term Plans)
edge education and research with information and GAD- C—1 An organization to study information security policy was established in |G—2 In addition to systematically improving the information and
transmission base which support such activities in GAS 2019, and a draft of the information security policy was studied in 2020 and |4 o0 - o ymunications infrastructure that supports university
. . . . approved by the committee after discussion in the Information Security WG. R \ R
systematic manner. And we will implement sufficient ISTC operations and cutting—edge education and research, we

security measures.

In order to strengthen security, information and materials were collected in
2021 and related regulations were developed.

The committee discussed in the university's working groups, etc. to
formulate the information security measures standards in 2022.

In addition, in order to raise awareness of security measures, security
incident cases of other universities were shared within the CSIRT (a
university organization that conducts information security incident
response activities), and announcements such as alerts were made as
appropriate.

Dispatch of relevant faculty members to MEXT—sponsored information
security—related training programs to educate and train them to be able to
adapt to the latest security measures.

C—2 The connection to the academic information network was increased
from 10 Gbps to 20 Gbps (10 Gbps x 2) in 2018 and to 40 Gbps (30 Gbps +
10 Gbps) in 2022.

The network system was updated in 2018, and SOC service, which provides
constant security monitoring, was started. In addition, a system for
integrated management of PCs in all exercise rooms was introduced. the
academic affairs system was updated in 2020, and new functions such as
facility reservation were added to improve the efficiency of class
management and administrative work. the system was updated in 2021 to
expand file sharing services among faculty members and strengthen the
security of the e—mail environment. In the 2021 system renewal, the
storage, mail, and web systems for faculty/staff and students were
upgraded to improve the business support environment for university
operations and the education/research environment for faculty/students
by expanding file sharing services among faculty/staff and enhancing the
security of the mail environment, etc. With the start of services for the
financial accounting system and the personnel salary system, the network
configuration including junior colleges was reviewed.
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promptly responded to changes in social conditions, such as the
requirement for senders to major cloud—based e—mail services
to support DKIM and DMARC in a short period of time, and thus
implemented sufficient security measures that exceeded the
plan. As a result, we were able to implement sufficient security
measures that exceeded the plan.
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C-1 In accordance with the Information Security (FY2023 Implementation)
Policy, we will prepare implementation process C—1 The security policy was revised, standards for information security
document and other relevant regulations for measures were established, an information security handbook was
enhancing our information security countermeasure. prepellred, ar?d information Ie.akage ceses were. alerted to staff members
to raise their awareness of information security.
0_2. Org.amze. the wireless environment on .campus n C—-2 The network system was upgraded in April 2023, providing 10Gbps
conjunction with the enhancement of the wireless high-bandwidth lines to each laboratory, optimizing the Wi-Fi
environment by updating the network system in April environment, and improving communication response by increasing the
2023. bandwidth of inter—building communication and reviewing network
Review the services and operations provided by the topology.
Information Center to conform to the Information In addition, with the abolition of the course system, the network
Security Policy. configuration LfS(?d for education and research was reviewed and network
At the same time, we will monitor the recent trends usage was Opt.'mlzed' . .
f cyber security incidents and strengthen securit At th<‘a same time, we fully investigated the recent .trends of cyber
or ¢y Yy y security incidents and worked to strengthen security measures.
measures. As a countermeasure against spam e—mails, DKIM signatures were
implemented at the mail gateway when sending e—mails outside the
university, and DMARC was supported.
In addition, the mail gateway blocked e—mails that were determined to be
SPAM e—mails from being sent or forwarded off-campus.
The company was able to implement sufficient security measures that
exceeded the plan because it quickly responded to changes in social
conditions, such as the requirement for senders to major cloud-based
e—mail services to support DKIM and DMARC in a short period of time.
A A
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166 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)

JCD In the area of security, the corporate information security policy came |The university has a guideline for using the computer center,
into effect c.iuri.ng this t.erm, reql.Jiring the University .to further and the computer center has taken the lead in providing
strengthen its information handling and leak prevention measures guidance on how to use the center’s terminals, etc., and has
externally. . . been working on security to some extent. —The University has
As a way to strengthen measures to prevent information leaks, we have . . . : .
first provided information and alerted our faculty and staff on information been working on security to a certain extent for some time.
security as appropriate. Furthermore, after the implementation of the security policy, the

University has been providing information and alerting faculty
and staff to raise their awareness of external issues such as
C-3 Establish an information security system within (FY2023 Implementation) information leaks. There were no major incidents during this
the Junior College in accordance with the information The standards for information security policy measures are period. As described above, the mid-term plan was implemented
security measures standards scheduled to be being formulated by the corporate entity. In anticipation of the |as planned.
enforced in FY2023. enforcement of the information security policy, the university’s
To inform faculty, staff, and students of security managed terminals, including external recording media, are
incidents that have occurred at other universities and scanned to prevent the intrusion of viruses, etc. If a virus is
companies, and to alert them to such incidents. detected, the university’s CSIRT will be notified. However, there
were no major incidents this fiscal year.
Information on security incidents is provided by faculty, staff,
the CSIRT, and the Cyber Police, and when necessary, alerts
are issued to faculty, staff, and students.
| B B
D |The UoA Library will sustainably provide electric D 167 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
information contents and facilitate comfortable ISTC As part of the improvement of the library’s user environment, a new The Medium—term Plans were achieved as planned, as the library
environment for users. We will sustainably release large monitor was installled in Fhe group r(_aa)ding room, which can be used |\yas able to continuously improve the usage environment to
academic information through academic repository. as a tool during group discussions. In addition, more user terminals were || ce convenience, provide electronic information contents
installed and the functionality of the library management system was ; . .
upgraded to improve convenience and operational efficiency. In the e.ssentl.al for study Iand rres:earch at the university, and
Corona Disaster, measures were taken to prevent infection so that dlssemlr)ate the. un!verSIty s research results through the
visitors can use the library with peace of mind, a group reading room was academic repositories.
provided with a capacity of one person so that job—seeking students can
take online interviews, and e—books with remote access were expanded
to support academic research. While constantly responding to the needs
of users, the library maintained academic books and electronic
information content necessary for TUAT's academic research, and
promoted their use through various events and PR activities, such as
the establishment of a new TOEIC corner, planned book exhibitions, and
workshops. Furthermore, we continued to disseminate the University's
research results through the academic repository.
D-1 The library will continue to provide library (FY2023 Implementation)
services aimed at improving user convenience while Efforts were made to properly manage the library collection by
managing the collection appropriately and taking inspecting the collection in the library lounge (laboratory) and
measures against infectious diseases. In addition, the removing unused books. Restrictions on the use of the attached
library will continue to provide various academic library were lifted on the occasion of the shift to category 5 of
information resources through the maintenance of the new coronavirus infection. Budgetary measures were taken
academic materials necessary for study and research to continue subscriptions to e—journals, whose prices continue
and the registration of contents in academic to rise, as much as possible. In addition, the renewal of the
repositories. <university> academic repository system was addressed, and the university
continued to disseminate its research results inside and outside
the university.
B B
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168 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)

JCD In FY 2018, efforts began to address the narrowing of the library by The Medium-Term Plans were carried out as planned, including
establishing rules for.remO\./ing books, int.roducing motorized.book systematic removal of books to optimize the book collection,
stac.ks, and e§tabllsh|ng a. library renovation study group, whlch led to and promotion of library use by students through holding events
the introduction of motorized book stacks and the preparation of a . . . . "
renovation plan in FY 2019. When the renovation work was completed that .contrlbute to library use and considering additional use of
and the library reopened in September 2020 after the Corona disaster, the library.
the number of books checked out was on a downward trend, but the In addition, the Junior College Academic Repository was
number of users increased by 25%. In addition, the number of searches properly managed and operated for sustainable dissemination of
dramatically increased due to the proper management and operation of |academic information, and the introduction of an IC chip system
the Junior College Academic Institutional Repository, and from FY2021, |was studied to improve efficiency in crime prevention and
various events such as quiz rallies were planned and held to further collection management, etc. The Medium-Term Plans were
promote.the_ use of the repository, aqd the number qf visitors reached a implemented as planned.
record high in FY2022. At the same time, consideration of the
introduction of IC chip BDS was started, leading to the implementation
of a budget request for phased introduction in FY2023.

D-2 To systematically remove books from the library (FY2023 Implementation)
to optimize the library’s collection. In addition, we will 2,052 books were removed from the library in accordance with
promote the use of the library by students by holding the removal procedure. Numerous events were held to promote
events that contribute to the use of the library and by library utilization, including library mystery tours, book review
considering additional uses of the library. contests, and POP contests. In addition, talk shows by
In addition, for sustainable dissemination of academic publishers were planned and organized to promote the use of
information, we will appropriately manage and operate the library. The number of visitors to the library for the use of
the Junior College’s Academic Institutional books and seminar rooms has been increasing since the year
Repository, and continue to study the introduction of before last, and is expected to be about the same as last year,
an IC chip system to improve efficiency in crime when the number of visitors reached its maximum. Repairs were
prevention and library collection management. made to the current BDS due to a malfunction. In addition, as in
the previous fiscal year, a budget request was made for the
introduction of IC chip BDS in order to maintain an appropriate
library materials management system by improving security and
efficiency of collection management and borrowing operations,
and the introduction is under consideration for FY2024 and
FY2025. Furthermore, the Junior College Academic Institutional
Repository was properly managed and operated.
B B
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E |In conjunction with the updating of the library E 169 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
management system, the library will examine ISTC The I(? tag project was Sta.rted in FYZO.ZO' and the 1C tagg:ing and ) With the introduction of IC tag devices, users will be able to
methods of borrowing and managing the library 23:‘;‘?:::; f;;gzq‘ya\:‘vir‘;'i:; Lhued;::*ll:::;o:pgf;\?e?/StematlCa”y cartied |process their own borrowing of books, and highly accurate
collection to accommodate new lifestyles and accessl control anq collection management WI|! be started at tlhe
improved convenience. same time as the library me.magement S}/stem is upgra.ded, which
will greatly improve convenience, security, and operational
efficiency, thus exceeding the Medium—term Plans.
To complete the IC tagging and encoding of the (FY2023 Implementation)
remaining 30,000 books in the library collection in IC tag affixing and encoding of materials held in the Main Library,
preparation for the launch of the new library excluding those scheduled for removal, were completed. In
management system in April 2024, as well as to addition, automatic check—out machines, reserved check—out
update the library management system and procure IC lockers, entrance/exit gates, security gates, and collection
tag—related equipment. inspection readers were procured and adjusted for operation in
conjunction with the new library management system.
A B
F |In order to deal with computer security incidents, we F 170 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans) |
will improve the CSIRT system and establish ISTC The CSIRT system was established in 2021. Starting in the same vyear, a |[In 2021, the CSIRT structure was completed, and a meeting of
procedures to respond to incidents. CSIRT, staff meeting was held annually to confirm the ,CSIRT’S CSIRT personnel was held annually.
operational structure, the co.n.tent of responses to incidents .that Furthermore, CSIRT personnel were encouraged to participate
occurred at the four universities and junior colleges and the issues . .. .
involved, and to share information among staff members on incidents !n the annu%l ME.XT.—S.por?sored training for security .perlsonnel to
that occurred at other universities and alerts from the Ministry of improve their skills in incident response as an organization.
Education, Culture, Sports, Science and Technology (MEXT). The maintenance of various regulations (e.g., procedures for
CSIRT members were encouraged to participate in the annual MEXT-  |responding to incidents, etc.) was also continued, and the plan
sponsored training for security personnel to improve their skills in was largely achieved.
incident response as an organization. Training participation results are as
follows.
FY 2019: 1; FY 2020: 3; FY 2021: 6; FY 2022: 2; FY 2023: 0 (In FY 2023,
the training was publicized, but there were no participants.)
Conduct security incident response training to verify (FY2023 Implementation)
and improve the CSIRT's operational structure, etc. A CSIRT staff meeting was held in August to confirm the CSIRT
operation system, the contents of responses and issues
regarding incidents that occurred at the University of Aizu and
Junior College, and to share information among staff members
regarding incidents that occurred at other universities and alerts
from the Ministry of Education, Culture, Sports, Science and
Technology.
B B
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ANNUAL

A 1 B 6

C 0 D 0

Health—checkup—taker ratio among students, faculty
members, and administrative staff will achieve 100%.

A-1 Aim for a 100% health checkup rate for all
faculty and staff in accordance with laws and
regulations. In addition, the head of the department
will periodically check the status of those who require
medical checkups (by talking to them), aiming for a
100% reexamination rate.

171
GAD-
GAS

(Summary of Implementation from FY2018 to FY2023)

In addition to encouraging medical checkups through multiple publicity
and calls, efforts were made to create an environment that makes it as
easy as possible to receive medical checkups at the four universities,
such as shortening the waiting time by designating in advance the date
and time for each examinee to receive a medical checkup starting in
FY2020.

In addition to informing faculty and staff via e-mail and at meetings,
individual calls were made to those who had not yet been examined.
Those who had not yet received a medical checkup were asked to check
the status of their medical checkups, and were encouraged by their
department heads or supervisors to receive a medical checkup. (Junior
college)

(FY2023 Implementation)

In addition to repeatedly calling for medical checkups by e—mail,
etc., faculty and staff are being encouraged to take medical
checkups in detail, for example, by setting individual dates for
those who have not yet taken medical checkups. In addition, the
heads of departments directly contact those who require
medical checkups to encourage them to undergo
reexaminations, and other efforts are made to promote
continuous medical checkups.

Faculty/staff medical checkup rate: 95.5% at four universities
and 100.0% at junior colleges

Re—examination rate for faculty and staff: 47.2% at four
universities and 76.9% at junior colleges

The medical checkup rate for faculty and staff was 100%, as a
result of the notification to faculty and staff via e—mail and
other means, as well as individual calls to those who had not yet
received a medical checkup.

The 100% retest uptake rate for faculty and staff was not
achieved, although individual calls were made to those who had
not yet received the required medical checkups.

The medical checkup rate for faculty and staff was 100%
(57/57).

Reexamination rate for faculty and staff: 76.9% (20/26) (Junior
college)

(Achievement Level of Medium—term Plans)

The health checkup rate for junior colleges achieved the
target, but for the four colleges, although awareness—raising
activities were strengthened, no fiscal year achieved a 100%
checkup rate, and the mid—term plan was not achieved.

As a result of efforts to improve the medical checkup rate for

faculty and staff, the 100% checkup rate was achieved in each

fiscal year, but the re—checkup rate for those requiring medical
checkups did not reach 100%. (Junior College)

1
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3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A - B — C - D -
strative
4. Specific Measures for Achievement of Important 4. Specific Measures for Achievement of Important Rgspon MID-TERM A B B B C B D B
Item . . . Item . . . sibility
Goals regarding Other Business Operation Goals regarding Other Business Operation ANNUAL A _ B _ C _ D _
(3) Measures for achievement of goals regarding (3) Measures for achievement of goals regarding MID-TERM A 0 B 6 C 1 D 0
healthcare and safety management healthcare and safety management ANNUAL A | B 6 C 0 D 0
171-1 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
SAD- In FY2018, a questionnaire survey was conducted for second-year The FY2020 consultation rate declined due to the corona effect,
SHWS students, whose examination rate was low, and improvements were but other than that, the mid—term plan was generally achieved.
made based on the survey results, resulting in a significant increase in
the examination rate compared to the previous year. As a result, the
examination rate reached a record high.
In FY2020, the implementation of the health checkups was reexamined
to prevent new coronavirus infection, and the number of days was
expanded, the health checkups were conducted online (online response),
and an advance appointment system was adopted to avoid congestion.
However, the examination rate declined. Since FY2021, the examination
rate has increased by designating the day of the week in advance for
each school year and increasing the number of examination days to four
days before Corona as a measure to ease congestion and to prevent the
three—density measures.
The consultation rate increased.
FY2018: 88.3%.
FY2019: 90.7%
FY2020: 77.2% (due to Corona)
FY2021: 83.3%
FY2022: 80.8%
FY2023: 82.4%
A-2 We will aim for a year—on—year increase of UoA (FY2023 Implementation)
students getting health checkups by creating an A-2 In FY2023, despite the impact of the new coronavirus
environment that is conducive for students getting infection, as in the previous year, we continued to implement
the checks by, among other things, actively calling for the four—day schedule with measures such as making the nurse
UoA students to undergo health checks. interview online and designating the day of the week for each
Under COVID-19, for facilitating the additional grade in advance, and maintained a consultation rate of over
opportunity for periodical medical checkups for 80%.
students to avoid the 3C settings, we will implement
measures including increasing the period of the
checks from two days to four days.
C B
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3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D — MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A - B — C - D -
strative
4. Specific Measures for Achievement of Important 4. Specific Measures for Achievement of Important Rgspon MID-TERM A B B B C B D B
[tem Goals regarding Other Business Operation Item Goals regarding Other Business Operation sibility
ANNUAL A — B — C — D —
(3) Measures for achievement of goals regarding (3) Measures for achievement of goals regarding MID-TERM A 0 B 6 C 1 D 0
healthcare and safety management healthcare and safety management ANNUAL A | B 6 C 0 D 0
172 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
JCD In addition to informing students through guidance and e—mail, efforts The examination rate for students averaged 97.9% over the six
were made to publicize and inform those who had not yet been examined years, and the Mid—Term Plans were implemented as planned.
by encouraging them to take the examination on a reserve day or to
take the examination at an outside institution.
Percentage of students receiving medical examinations for all items:
97.8% in FY2018, 98.4% in FY2019, 98.0% in FY2020,
FY2021: 97.3%, FY2022: 95.9%, FY2023: 100
(6—year average of 97.9%)
A-3 We will aim for 100% of students getting health (FY2023 Implementation)
checkups by proactively calling for students to As a result of detailed notification of junior college students
undergo the health check via student guidance and e— through guidance, e—mails, etc., all 307 enrolled students
mails by reminding those still don’ t take exams of the (excluding those on leave of absence) underwent all items of the
makeup exam days or exams at external medical medical checkup, resulting in a 100% student undergoing the
institutions, etc.{Junior College) checkup.
B A
B |Mental-health check will be implemented for using it B 173 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
for mental care for faculty members and GAD- Mental health checkups are conducted every fiscal year, the results of |Each fiscal year, mental health checkups and interviews with
administrative staff. GAS Which are analyzed, and the Sit“ati?” is assessed and countermeasures |indystrial physicians as necessary were conducted as planned in
(JCD) are discussed at the Health Committee. the Medium—term Plans.
We will summarize and analyze the results of mental (FY2023 Implementation)
health checkups, share the results with each division Mental health checkups were conducted for all faculty and staff
after reviewing them at the Health Committee from August to September 2023. As a result of moving up the
meeting, utilize them to understand the situation. implementation period, setting a preliminary period, and calling
for those who had not yet responded, the response rate
improved by approximately 10% (from 76.7% to 85.7%) from the
previous year. In addition, the results of the implementation
were analyzed, and the Health Committee is working to
understand the situation and consider countermeasures.
B B
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3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A - — C - D
strative
4. Specific Measures for Achievement of Important 4. Specific Measures for Achievement of Important Rgspon MID-TERM A B B B C B D
ftem Goals regarding Other Business Operation ftem Goals regarding Other Business Operation sibility
garding usl perati garding usl perati ANNUAL A — B — C — D
(3) Measures for achievement of goals regarding (3) Measures for achievement of goals regarding MID-TERM A 0 B 6 C 1 D
healthcare and safety management healthcare and safety management ANNUAL A | B 6 C 0 D
C |We will maintain and regularly check disaster and C 174 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
crime prevention facilities, and guard and safety GAD- In addition to regular inspections of facilities, daily maintenance patrols |Implemented as planned in the Medium—term Plans.
management system. GAS are conducted to maintain a safety management system.
(Jcb)
Besides the legally mandated inspections of disaster (FY2023 Implementation)
prevention / security facilities and equipment, we will In addition to periodic inspections of facilities, the University of
strive to ensure the security through voluntary Aizu ensures safety by having fire prevention managers conduct
inspections by the staff in charge. voluntary inspections of facilities and equipment in accordance
with the University of Aizu’s fire prevention plan.
B B
D |We will establish and improve manuals and construct D 175 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
systems aimed at helping prevent or minimize injuries, GAD- In addition to conducting daily maintenance patrols, a manual is posted |Implemented as planned in the Medium—term Plans.
accidents, and other incidents that occur on campus. GAS on the university website to alert faculty, staff, and students each year.
(JCD)
Staff members will patrol and check the facilities and (FY2023 Implementation)
equipment. We will also disseminate the action Daily safety patrols have been conducted, and manuals are
manuals to faculty members, administrative staff and posted on the university website to alert faculty, staff, and
students. students.
B B
E |[So as to act promptly upon a disaster occurs; E 176 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
disaster prevention drill will be implemented in GAD- In order to raise awareness of disaster prevention on campus, a |Implemented as planned in the Medium—term Plans.
the entire university. GAS fire drill is held every October for all students and faculty/staff.
(JCD) At the Corona Disaster, evacuation drills had been suspended
for safety reasons, but regular drills were resumed in FY2023.
[alternative plan due to the impact of the new (FY2023 Implementation)
coronavirus infection] In October 2023, a fire drill was held to raise disaster awareness
Based on the implementation status of the past drills, on campus. The drill was held for all students and all faculty and
we will revise and conduct disaster prevention drills in staff, and evacuation activities, which had been suspended since
which students, faculty members, and administrative FY2020 due to countermeasures against new coronavirus
staff jointly participate. infection, were resumed for the first time in four years.
B B
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3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
IIl. Measures to be Taken to Achieve Goals regarding IIl. Measures to be Taken to Achieve Goals regarding MID-TERM A — — C — D MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and Admini
Effectiveness Effectiveness . ANNUAL A — — C - D
strative
4. Specific Measures for Achievement of Important 4. Specific Measures for Achievement of Important Rgspon MID-TERM A B B B C B D
Item . . . Item . . . sibility
Goals regarding Other Business Operation Goals regarding Other Business Operation ANNUAL A _ B _ C _ D
(4) Measures for serious risks such as novel (4) Measures for serious risks such as novel MID-TERM A 0 B 2 C 0 D
infectious diseases infectious diseases ANNUAL A 0 B 2 C 0 D
A |By collecting information on novel infectious diseases,] A 177 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
we will promptly and appropriately implement GAD- With regard to new—type coronavirus infection, based on the infection  |Implemented as planned in the Medium—term Plans.
measures to reduce the risk of infection among GAS situation and the response by the national and prefectural governments,
students, faculty and administrative staff members. the UnlverS|ty of Alzyu alerted facult.y, staff,.and s.tudents as .approprlate
about the University's response policy and infection prevention
measures.
In FY2022, the University of Aizu formulated the “University of Aizu
Action Guidelines for Prevention of the Spread of New Coronavirus
Infections” (BCP), and posted real—-time information on the level of
action restrictions within the university on the campus.
Collect information on new infectious diseases and (FY2023 Implementation)
take prompt and appropriate measures at the Crisis With the transition of new coronavirus infections to category 5
Management Headquarters. in May 2023, the previous infectious disease control measures
were relaxed and information and alerts continued to be
collected and issued.
B B
B |In order to prepare for not only novel infectious B 178 (Summary of Implementation from FY2018 to FY2023) (Achievement Level of Medium—term Plans)
diseases but also other serious risks we may face, we GAD- Measures to prevent new coronavirus infection, etc. are reviewed by the ||mplemented as planned in the Medium—term Plans.
will establish systems, etc. and implement emergency GAS Crisis Management Task Force, and appropriate measures are taken.
measures to handle the risks promptly.
In order to immediately respond to serious risks we (FY2023 Implementation)
may face, we will grasp / investigate risks The University gathers information as appropriate in order to
appropriately at the Risk Management Committee. respond promptly to significant risks to which it is exposed.
Also, when it is judged as necessary, we will establish
the Risk Management Countermeasure Task Forces
to take proper measures against risks.
B B
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3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
MID-TERM A — B — C —_ —_ MID-TERM| ANNUAL
IV. Other Matters IV. Other Matters Admini
. ANNUAL A — B — C — D —
strative
Respon |MID-TERM| A - B - C - D -
Item Item sibility
ANNUAL A — B — C — D —
MID-TERM A - B - C — D -
ANNUAL A — B — C — D —
1 |Budget (including personnel cost estimates), income 1 |Budget (including personnel cost estimates), income and expenditure plan, and | GAD-BAS Financial statements and settlement of accounts (Attachment)
and expenditure plan, and financial plan financial plan separately prepared
*See the attached sheets *See the attached sheets
2 |Short—term loan limit 2 |Short—term loan limit GAD-BAS None.
(1) Limit: 800,000,000 yen (1) Limit: 800,000,000 yen
(2) Possible reasons for loans: (2) Possible reasons for loans:
It is possible that the University may need to obtain It is possible that the University may need to obtain loans as _ B
loans as countermeasure expenses for urgent countermeasure expenses for urgent necessity due to delay in accepting
necessity due to delay in accepting subsidies for subsidies for operational expenses, occurrence of incidents, etc.
operational expenses, occurrence of incidents, etc.
3 |Plans to transfer or offer valuable property as 3 |Plans to transfer or offer valuable property as collateral GAD-GAS None.
collateral None. GAD-BAS
None. - -
4 |Use of surplus 4 |Use of surplus GAD-BAS The use of surplus was approved by Fukushima Prefecture on August 31,

If there is a surplus after the settlement of
accounts, we will use the surplus to improve the
quality of education and research, as well as
organizational operation, facilities and equipment.

If there is a surplus after the settlement of accounts, we will use the surplus
to improve the quality of education and research, as well as organizational
operation, facilities and equipment.

2023. The surplus was transferred to the next fiscal term as the Reserve
Funds for Improvement of Education/Research and Organizational Operation in
order to use for expenses meet the objectives of the Reserve Funds for
Specific Purposes.
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3 Evaluation by Item

The 3rd Mid—term Plan

FY 2023 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement (Status of Implementation, etc.) and Reasons for Evaluation Evaluation
MID-TERM A — B — C —_ —_ MID-TERM| ANNUAL
IV. Other Matters IV. Other Matters Admini
. ANNUAL A — B — C — D —
strative
Respon |MID-TERM| A - B - C - D -
Item Item sibility
ANNUAL A — B — C — D —
MID-TERM A - B - C — D -
ANNUAL A — B — C — D —
5 |Matters related to business operation provided for in 5 |Matters related to business operations as prescribed by Fukushima Prefecture |JGAD-GAS Matters related to business operation provided for in prefectural rules
prefectural rules regulations GAD-FS (1) Plans Related to Facilities and Equipment
(1) Plan for facilities and equipment (1) Plans for facilities and equipment GAD-BAS a As listed in 3-4—(2)-A and 3-4-(2)-B, we implemented the plan.
A. Based on the Long—term Maintenance Plan (a) As described in 3-4—(2)-7 (JCD) (2) Plans Related to HR

described in I-4-(2)-A, we will conduct repair works
in a systematic manner.

B. We promote the systematic remodeling of
facilities showing significant signs of aging, such as
the JCD dormitory. [reprint]

(2) Plan for personnel affairs

A. We will appropriately conduct the measures
described in I —1-(3) to gather talented personnel
with diverse backgrounds.

B. We will promptly establish the evaluation method
described in II-3—(1)-E and will promote the
discussion on the reflection method of the evaluation
result.

C. We will set a basic policy regarding the
recruitment, training, promotion, etc. of personnel, and
will appropriately manage the personnel matters based
on the policy.

(3) Plan for the use of reserve funds

The reserve carried forward from the first and
second mid—term goal periods and the reserve funds
for improvement of education research, and university
operation will be used for the improvement of the
quality of education and research, and for the
improvement of organizational operation, facilities and
equipment.

(4) Other necessary matters related to business
operation of the Public University Corporation

None.

(b) As described in 3-4-(2)-1

(2) Plan for personnel matters

(a) As described in 1-1-(3)-I, & and 7

(b) As described in 3—-3—-(1)-7#.

c. As for corporate staff, recruitment will be conducted systematically and in a
well-balanced manner from new graduates and working adults with work
experience according to the “Recruitment Policy for Corporate Staff”.

(3) Use of reserves

The reserve carried over from the 1st and 2nd Mid—term Objectives Periods
and the reserve for the purpose of improving education and research and
organizational management will be used to improve the quality of education
and research, and to finance the improvement of organizational management
and facilities and equipment.

a As listed in 1-1-(3)-D, G, and H
b As listed in 3-3—(1)-E

¢ The corporation hired two new staffs after conducting a recruitment
examination for university graduates.

(3) Purposes for the Reserve Fund
The reserve fund was used for education, research, and facilitation of the
campus.

Renewal work of VCB for high—-voltage power receiving equipment (UoA)
Rooftop repair of the Matsunaga Public Building (2nd phase) (UoA)
Men's restroom automatic washing facility repair work (UoA)

Others

Resource: The Reserve Funds for Specific Purposes
Amount: @ @million yen (not yet determined. (Usually, the amount is
confirmed in late May after the settlement of accounts is processed.)

Student capacity
*See the attached appendix

Student capacity
*See the attached appendix

Student capacity
*See the attached appendix
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(Appendix) Student Capacity

[The University of Aizu)

[ The Junior College Division]

Division/Department

Student capacity,

Number of Students

Fulfillment Rate

Division/Department

Student capacity

Number of Students

Fulfillment Rate

|
|
|
|
Department of Computer Science and](a) (b) (b)/(a) X 100 : (a) (b) (b)/(a)x 100
Engineering (%) I (%)
|
School of Computer Science and 960 1,134 118.1 | 1 | Department of Industrial Information 120 120 100.0
Engineering I |Science
| | Department of Food and Nutrition 80 74 925
I |Science
: Department of Early Childhood 100 101 101.0
I Education and Welfare
|
Undergraduate Total 960 1,134 11811 | it 300 295 98.3
Graduate School of Computer :
Science and Engineering I
|
Graduate Department of Computer 200 174 87011
and Information Systems (Master’s |
Program) |
Graduate Department of Information 40 13 3251 |1
Technology and :
Project Management (Master's
Program) : 3¢“Number of Students” is the number as of May 1, 2024
|
|
Master's Program Total 240 187 7791 |
Graduate School of Computer :
Science and Engineering I
|
Graduate Department of Computer 30 63 21001 |
and Information Systems (Doctoral |
Program) |
|
|
|
|
|
Doctoral Program Total 30 63 2100 |
|
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